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Dufferin County 2020 Draft Budget
Introductory Remarks

The 2020 Draft County Budget was developed by staff in each department, then reviewed 
by Treasury, amended and packaged for County Council. The Budget identifies all of the 
planned expenditures, anticipated non-tax revenues, and transfers to and from reserves 
to arrive at the 2020 tax levy requirement.

Budget Timing

The Budget was prepared over the course of several months and included a number of 
reviews and revisions. The budget schedules presented to Council are substantially in 
the same format as was used in 2019, combining Operational and Capital amounts.
Council 2020 budget discussions are scheduled for November and December 2019.

Estimates and Assumptions

The budget document was prepared using a number of estimates and assumptions that 
were applied corporate-wide, and include the following: 

new services or service enhancements proposed in 2020 have been kept to a 
minimum, and are based on critical needs outlined by Departments
in general, all budgets were done on a STATUS QUO level of service
changes and enhancements to programs that were approved in and during 2019,
with a partial year impact, have been annualized in the 2020 budget
a cost of living adjustment of 1.5% was applied to salaries and wages
cost of employee health benefits is increasing by 9% over 2019
certain Waste Services contracts, expiring in early or mid-2020, are showing 
forecasted renewal costs based on the best information available
Provincial subsidy and grant changes, either announced or anticipated, are 
included in years 2020 to 2023

Budget Document

The document includes the following for each County functional area:

Overview of the roles and responsibilities of each area, along with significant 
accomplishments, challenges and objectives for 2020
Financial Plan, covering Draft Budgets for the years 2020 to 2023, with 2019
figures for historical comparison, including notes and additional information
Capital Asset Fund schedule, summarizing planned additions and withdrawals 
from the capital fund accounts for 2020 and beyond
Work Plan Summary gives details of planned capital project expenditures by type 
of asset
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The following expenditure categories are listed in the Financial Plan sections:

Salaries and Benefits - salaries, wages, payroll taxes, employer’s share of 
OMERS contributions, and employer premiums for the employee benefits 
package (disability, health premiums and life insurance)

Administrative and Office - general liability insurance, legal fees, consulting fees, 
promotions and advertising, office supplies, employee training, conferences, 
professional association memberships, and other similar costs 

Service Delivery - costs directly associated with providing services to the public 
or internal stakeholders with materials and supplies, contracts, service 
agreements, grants, and program payments associated with government transfer 
programs such as Ontario Works financial assistance, child care subsidies, and 
rent-geared-to-income assistance

IT and Communications - phones, cell phones, data infrastructure, internet, 
software and hardware expenses

Facilities – utilities, property insurance, cleaning contracts, parking lot snow 
clearing, general building and grounds maintenance, HVAC, electrical, plumbing, 
security and safety systems

Vehicles and equipment – costs related to operation (fuel, insurance, licensing) 
and maintenance of the County fleet and heavy equipment (plows, graders, 
loaders, excavator, lawn tractors)

Contribution to Capital – for capital project costs

Overall Position
The 2020 Draft Budget totals, with comparisons to 2019 and 2018, appear below.

Table 1
Budget Totals (numbers are in 000’s)

2018 2019 2020
(in 000s) BUDGET BUDGET DRAFT

Expenses $83,995 $87,940 $88,675 
Non-tax revenues $43,349 $45,179 $46,175
Reserves and DC’s used $4,557 $4,262 $2,570
Tax Levy $37,089 $38,499 $39,930
Tax Levy increase $1,293 $1,410 $1,431 
Tax Levy %  increase 3.61% 3.80% 3.72%
New Assessment Growth 1.70% 1.90% 1.90%
Net Tax Payer Impact 1.91% 1.90% 1.82%
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The 2020 Draft Budget totals are consistent with the two previous years, holding the 
Tax Levy increase under 4%. The guideline followed for County budgets is annual 
increases at roughly the CPI, of about 2%, plus assessment growth, which has recently 
also been about 2%. For 2020 new assessment growth is forecast at 1.90% which 
results in a net impact of 1.82% for current tax payers.

Projections for future years are holding the overall increases steady as shown below in 
Table 2.

Table 2
Future Projections (numbers in 000’s)

2019 2020 2021 2022 2023
(in 000s) BUDGET DRAFT PLAN PLAN PLAN

Expenses $87,940 $88,675 $87,684 $88,274 $90,185
Non-tax revenues -$45,179 -$46,175 -$44,533 -$44,516 -$44,746
Reserves and DC’s used -$4,262 -$2,570 -$1,915 -$1,074 -$1,494
Tax Levy -$38,499 -$39,930 $41,236 $42,684 $43,945
Tax Levy increase $1,410 $1,431 $1,306 $1,448 $1,261
Tax Levy % increase 3.80% 3.72% 3.27% 3.51% 2.95%
New Assessment Growth 1.90% 1.90% 1.50% 1.50% 1.50%
Net Tax Payer Impact 1.90% 1.82% 1.77% 2.01% 1.45%

Table 2 illustrates that after many years of steady increases, including 2020, Non-Tax 
Revenues flatten out starting in 2021. This is a reflection of forecasted Provincial grants 
being reduced, or held to little or no increase after 2020. (over $30 million of the non-tax 
revenues come from grants and subsidies received annually by the County). A few 
minor grant decreases have already been announced by the Province, affecting the 
2020 Draft Budget.

The future year plans have been prepared based on the expectation of many grants 
being frozen, but they might in fact be cut, and Non-Tax Revenue numbers might have 
to come down further. 

The longer-term financial health of the County would benefit from continuing to 
intentionally reduce the reliance upon County reserves. The draft budget figures for 
2021, 2022 and 2023 are employing this strategy. This will allow more flexibility if/when
grant reductions happen.

Table 3 below shows the expected impact on each department. 
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Table 3
Tax Levy by Department (numbers in 000’s)

(in 000s) 2019 
BUDGET

2020 
BUDGET

2021 
PLAN

2022 
PLAN

2023 
PLAN

Council $560 $577 $586 $601 $605
Office of CAO $930 $1,000 $1,027 $1,056 $1,063
Corporate Finance $790 $1,235 $1,190 $1,160 $1,192
Corporate Services $1,965 $2,145 $2,253 $2,317 $2,337
Health Services $5,779 $6,077 $6,237 $6,400 $6,622
Infrastructure & Environment $16,347 $16,809 $17,247 $17,880 $18,138
Dufferin Oaks $3,834 $3,657 $3,829 $4,096 $4,308
Community Services $6,547 $6,658 $7,065 $7,318 $7,790
Plan, Ec Dev and Culture $1,746 $1,772 $1,802 $1,856 $1,889
Total All Departments $38,499 $39,930 $41,236 $42,684 $43,945

The increasing tax levy requirement across all departments is caused both from 
stagnant/declining revenues as well as increasing expenses.

Table 4
Total Expenditures (numbers are in 000’s)

(in 000s) 2019 
BUDGET

2020 
BUDGET

2021 
PLAN

2022 
PLAN

2023 
PLAN

Salaries and Benefits $26,627 $27,661 $28,268 $28,839 $29,441
Administrative and Office $3,153 $3,275 $2,836 $2,854 $2,778
Debt Repayment $2,793 $1,500 $1,414 $1,328 $1,309
Service Delivery $34,624 $35,498 $36,534 $37,102 $37,595
IT and Communications $901 $1,079 $1,056 $1,114 $1,064
Facilities $4,398 $4,523 $4,605 $4,680 $4,771
Vehicles and Equipment $1,149 $1,172 $1,207 $1,244 $1,282
Internal Services Used $1,397 $1,523 $1,548 $1,575 $1,604
Internal Services Recovered -$1,397 -$1,523 -$1,548 -$1,575 -$1,604
Capital Contribution $14,296 $13,967 $11,765 $11,113 $11,945
Total Expenditures $87,940 $88,675 $87,684 $88,274 $90,185

A notable exception is the decline in Capital Contribution expenditures from 2019 to 
2020, again in 2021. For several consecutive years there was a concerted effort to 
invest more money in infrastructure. This investment is now at a level where further 
increases would not be beneficial. This is a reflection of the need to balance the amount 
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of funds being made available for capital work with the capacity of the organization to 
complete the work planned in any given year. 

Table 5
Capital Asset Fund Balance (numbers in 000’s)

(in 000s) 2019 
BUDGET

2020 
BUDGET

2021      
PLAN

2022      
PLAN

2023      
PLAN

Opening Balance $10,881 $14,744 $10,842 $10,806 $10,406
Contributions

Government Transfers -$2,570 -$3,438 -$2,128 -$2,018 -$2,563
Capital Levy -$8,336 -$8,493 -$8,341 -$8,393 -$8,347
Other Revenue -$821 -$402 -$55 -$50 -$50
Transfers from Reserves -$2,187 -$1,239 -$445 -$385 -$376
DC Contribution -$381 -$395 -$796 -$268 -$609

Total Contributions $14,296 $13,967 $11,765 $11,113 $11,945
Capital Work

Land $0 $0 $0 $0 $0
Land Improvements $1,018 $812 $672 $237 $368
Buildings $2,207 $4,268 $1,708 $1,574 $2,963
Equipment & Machinery $1,242 $1,881 $397 $835 $672
Vehicles $1,462 $1,088 $943 $960 $838
Roads $6,604 $6,580 $6,630 $6,007 $6,764
Bridges & Culverts $2,947 $2,890 $1,451 $1,500 $1,637
Storm sewers $0 $0 $0 $0 $0
Leasehold Improvements $0 $0 $0 $0 $0
Other $40 $350 $0 $400 $40

Total Capital Work $15,520 $17,869 $11,800 $11,513 $13,283
Ending Balance $9,657 $10,842 $10,806 $10,406 $9,068

Table 6 
Capital Asset Fund Balance 2019 Actual vs Budget (numbers in 000’s)

(in 000s) 2019 
ACTUAL

2019 
BUDGET

Opening Balance $10,881 $10,881
Total Contributions* $15,652 $14,296
Total Capital Work $11,789 $15,520
Ending Balance $14,744 $9,657

* Total Contributions were greater due to receipt of long-term debt financing for the 54 
Lawrence Housing project in 2019 instead of 2018. 
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Table 6 illustrates the impact on the ending fund balance when the Capital Work Plan is 
not completed. Table 7 provides a further breakdown.

Table 7
Capital Work Plan 2019 Actual vs Budget (numbers in 000’s)

(in 000s) 2019 
ACTUAL*

2019 
BUDGET

Information Technology $238 $315
Paramedic Service $266 $360
Building $0 $0
Transportation $9,906 $10,876
County Forest $0 $0
Court House $162 $1,600
Waste Management $0 $0
Dufferin Oaks $797 $1,231
Children’s Services $0 $149
Housing $373 $903
Museum & Archives $47 $85
Total Work Plan Summary $11,789 $15,520

*2019 Actuals are an estimate as not all work is completed and payments processed.

The work planned versus the work completed differs by $3.73 million. There are several 
reasons for the difference:

Evaluation identifying that some assets remained in reasonable condition and 
that the work was not immediately required;
Changing project scope to better reflect a corporate wide approach;
Delays in procurement process;
Department capacity issues.

Table 6 shows the balance in the capital asset fund has grown to over $14 million. A 
more appropriate level would be about $10 million on hand, for future capital work, 
based on Asset Management (AM) practices. AM procedures raise funds gradually for 
multiple future projects, based on analysis of capital assets owned, their current 
condition, and their ability to keep providing the desired levels of service, as they 
become older and more and more worn. AM covers all types of capital assets, so that 
when the time for upgrades or replacement arrives, the necessary funds are in place to 
do the work at the planned time.

The 2020 Capital Work Plan attempts to address several of the issues and clear the 
backlog of capital projects that has developed.

Page 6



In addition, County staff have plotted out a 20-year Capital Plan, going far beyond 2023 
as shown in Table 5, and covering 2019 to 2039. This 20-year Plan forecasts the 
Unspent Capital Fund at year-end to vary from a low of $7.725 million to a high of $11.6 
million over the next 20 years (in other words, never as large as it is today). Average 
Work Plan amounts are about $12 million per year, over the next 20 years.

Reserves

Reserves make up an important piece of the County budget as outlined below. There 
are various funds held in Reserve for specific purposes, for contingencies, and for future 
projects. 

Combined total Reserves should finish the year 2019 at a higher combined value than 
at the end of 2018. This is because of 

One-time Efficiencies money $725,000 from the Province
Higher Capital Asset Fund value at the end of 2019
Net Operations surplus for 2019 forecasted at about $1.0 million (once 2019 
year-end is closed)
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(in 000s)
2019 

ENDING 
BALANCE*

ADDED WITHDRAWN
2020 

ENDING 
BALANCE

Roads Rehabilitation $1,809 $200 $250 $1,759
Roads Fleet/ Heavy Equip. $398 $550 $570 $378
Winter Control $350 $350
Efficiency Improvements $725 $725 $0
Broadband Internet $2,000 $2,000
Land Purchases $500 $500
Economic Development $150 $150
Primrose facility upgrade $350 $350
Financial Software $600 $600
OCLF (Cannabis) $71 $71
Rate Stabilization $1,937 $428 $1,509
Misc. Contingencies $250 $250
Muni. Emergency Readiness $346 $30 $376
Insurance, future retro. exp $145 $145
Future Corp. Studies $235 $235
Accessibility $75 $75
Waste Services, general $308 $308
Recycling Revenues $315 $126 $189
Wind Turbines Agr. (2014) $671 $671
Info. Technology equip. $286 $25 $46 $264
Oaks Debenture Surplus $0 $604 $604
Capital Asset Fund $14,744 $13,967 $17,869 $10,842

Total Reserves $26,265 $15,376 $20,014 $21,627
Reserve Funds $5,081 $544 $4,537
Development Charges $5,094 $600 $1,200 $4,493
Building Dept Fund $3,330 $666 $2,664

Total Reserve Funds $13,505 $600 $2,410 $11,695
Total $39,770 $15,976 $22,424 $33,322

Reserves should be in a strong position at the end of 2020
 
The Draft 2020 Budget, and also budgets of 2021 to 2023, are based on reduced 
withdrawals from County Reserves. The reason for that is to keep Reserves at a higher 
level, in case they are required in years beyond 2020 due to (not yet announced) 
subsidy reductions from the Province, or an economic downturn. Larger Reserve 
balances give the County some flexibility to respond to such future events.
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Summary

2020 is likely to be a year of transition as more information becomes available about 
changes to non-tax revenue funding and provincial program changes. The Province 
provided some one-time funding to municipalities in 2019, to be used to make 
improvements in municipal procedures and service delivery, in part to realize future cost 
savings. Dufferin County is conducting a Service Review exercise, with external 
consulting help, to identify improvements. The consultants are being funded from the 
provincial funding received. Some of the recommendations that will come from this 
exercise might be implemented during 2020. Since any actions to be taken are not yet 
known, any resulting cost savings cannot be estimated at this time, and are not a part of 
the 2020 Draft Budget numbers.
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2020 Draft Budget Summary
(in 000s) 2018

ACTUAL
2019

ACTUAL*
2019

BUDGET
2020

BUDGET
2021
PLAN

2022
PLAN

2023
PLAN

Revenues
User Fees -$5,056 -$5,097 -$5,101 -$5,210 -$5,143 -$5,150 -$5,159
Supplemental Taxation -$954 -$357 -$490 -$453 -$458 -$467 -$492
Investment Income -$563 -$725 -$495 -$480 -$490 -$500 -$509
Rent Revenue -$3,231 -$3,497 -$3,533 -$3,508 -$3,578 -$3,653 -$3,725
Government Transfers -$32,654 -$32,408 -$31,736 -$33,121 -$31,842 -$31,755 -$31,844
Other Revenue -$6,511 -$5,035 -$3,825 -$3,403 -$3,023 -$2,990 -$3,017

Total Revenues -$48,969 -$47,118 -$45,179 -$46,175 -$44,533 -$44,516 -$44,746
Expenditures
Salaries and Benefits $25,300 $26,372 $26,627 $27,661 $28,268 $28,839 $29,441
Administrative and Office $2,361 $2,470 $3,153 $3,275 $2,836 $2,854 $2,778
Debt Repayment $3,161 $2,731 $2,793 $1,500 $1,414 $1,328 $1,309
Service Delivery $34,473 $34,809 $34,624 $35,498 $36,534 $37,102 $37,595
IT and Communications $706 $852 $901 $1,079 $1,056 $1,114 $1,064
Facilities $4,269 $4,216 $4,398 $4,523 $4,605 $4,680 $4,771
Vehicles and Equipment $1,066 $1,064 $1,149 $1,172 $1,207 $1,244 $1,282
Internal Services Used $1,188 $1,357 $1,397 $1,523 $1,548 $1,575 $1,604
Internal Services Recovered -$1,229 -$1,357 -$1,397 -$1,523 -$1,548 -$1,575 -$1,604
Capital Contribution $18,606 $15,652 $14,296 $13,967 $11,765 $11,113 $11,945

Total Expenditures $89,902 $88,165 $87,940 $88,675 $87,684 $88,274 $90,185
Transfers
Transfers from Reserves -$3,346 -$3,743 -$3,654 -$2,575 -$1,661 -$1,447 -$1,487
Transfers from Trust -$8 -$454 -$8 -$8 -$8 -$8 -$8
DC Contribution -$2,602 -$865 -$1,199 -$1,201 -$1,460 -$833 -$609
Transfers to Reserves $787 $1,492 $599 $1,213 $1,214 $1,214 $610

Total Transfers -$5,169 -$3,571 -$4,262 -$2,570 -$1,915 -$1,074 -$1,494
Total All County Departments $35,763 $37,477 $38,499 $39,930 $41,236 $42,684 $43,945

TAX LEVY TAX LEVY TAX LEVY TAX LEVY TAX LEVY

Departmental Summary
(in 000s) 2018

ACTUAL
2019

ACTUAL*
2019

BUDGET
2020

BUDGET
2021
PLAN

2022
PLAN

2023
PLAN

Council $470 $554 $560 $577 $586 $601 $605
Office of CAO $895 $808 $930 $1,000 $1,027 $1,056 $1,063
Corporate Finance $388 $813 $790 $1,235 $1,190 $1,160 $1,192
Corporate Services $1,731 $1,842 $1,965 $2,145 $2,253 $2,317 $2,337
Health Services $5,266 $5,629 $5,779 $6,077 $6,237 $6,400 $6,622
Infrastructure and Environment $15,693 $16,018 $16,347 $16,809 $17,247 $17,880 $18,138
Dufferin Oaks $3,627 $3,844 $3,834 $3,657 $3,829 $4,096 $4,308
Community Services $6,013 $6,160 $6,547 $6,658 $7,065 $7,318 $7,790
Plan, Ec Dev and Culture $1,682 $1,807 $1,746 $1,772 $1,802 $1,856 $1,889

Total All County Departments $35,763 $37,477 $38,499 $39,930 $41,236 $42,684 $43,945
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County of Dufferin - Year over Year Changes

2019 Adopted Budget 38,499,121

Revenues
User Fees (109,800)
Supplemental Taxation 37,400
Investment Income 14,629
Rent Revenue 24,838
Government Transfers (1,384,395)
Other Revenue 421,125

Total Change in Revenues (996,203)

Expenditures
Salaries and Benefits 1,034,143
Administrative and Office 121,505
Debt Repayment (1,292,620)
Service Delivery 874,477
IT and Communications 178,397
Facilities 125,347
Vehicles and Equipment 22,405
Internal Services Used 126,623
Internal Services Recovered (126,623)

Capital Contribution (329,043)

Reserve Transfers
Transfers from Reserves/Trust 1,079,145
DC Contributions (1,134)
Transfers to Reserves 614,348 1,692,359

Total Change in Expenditures 2,426,970

Net Change 1,430,767

2020 Budget 39,929,888$
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Capital Asset Fund
(in 000s) 2018 

ACTUAL
2019 

ACTUAL*
2019 

BUDGET
2020 

BUDGET
2021      
PLAN

2022      
PLAN

2023      
PLAN

Opening Balance -$6,128 -$10,881 -$10,881 -$14,744 -$10,842 -$10,806 -$10,406
Contributions

Government Transfers -$3,539 -$2,436 -$2,570 -$3,438 -$2,128 -$2,018 -$2,563
Capital Levy -$7,741 -$8,336 -$8,336 -$8,493 -$8,341 -$8,393 -$8,347
Other Revenue -$3,016 -$1,915 -$821 -$402 -$55 -$50 -$50
Transfers from Reserves -$2,120 -$2,583 -$2,187 -$1,239 -$445 -$385 -$376
DC Contribution -$2,194 -$381 -$381 -$395 -$796 -$268 -$609

Total Contributions -$18,611 -$15,652 -$14,296 -$13,967 -$11,765 -$11,113 -$11,945
Capital Work

Land $0 $0 $0 $0 $0 $0 $0
Land Improvements $115 $173 $1,018 $812 $672 $237 $368
Buildings $3,542 $782 $2,207 $4,268 $1,708 $1,574 $2,963
Equipment & Machinery $617 $700 $1,242 $1,881 $397 $835 $672
Vehicles $1,286 $1,266 $1,462 $1,088 $943 $960 $838
Roads $6,364 $6,916 $6,604 $6,580 $6,630 $6,007 $6,764
Bridges & Culverts $1,933 $1,946 $2,947 $2,890 $1,451 $1,500 $1,637
Storm sewers $0 $0 $0 $0 $0 $0 $0
Leasehold Improvements $0 $0 $0 $0 $0 $0 $0
Other $0 $6 $40 $350 $0 $400 $40

Total Capital Work $13,857 $11,789 $15,520 $17,869 $11,800 $11,513 $13,283
Ending Capital Asset Fund Balance -$10,881 -$14,744 -$9,657 -$10,842 -$10,806 -$10,406 -$9,068

Capital Asset Fund
(in 000s) 2018 

ACTUAL
2019 

ACTUAL*
2019 

BUDGET
2020 

BUDGET
2021      
PLAN

2022      
PLAN

2023      
PLAN

General Government Services
Information Technology -$376 -$387 -$306 -$336 -$411 -$438 -$425
Paramedic Service -$1,067 -$1,182 -$1,194 -$807 -$843 -$522 -$583
Building -$29 -$62 -$62 -$95 -$127 $0 -$40

Sub-total GGS -$1,472 -$1,631 -$1,562 -$1,238 -$1,381 -$960 -$1,048
Infrastructure and Environment

Transportation -$4,849 -$5,609 -$4,743 -$4,831 -$4,968 -$5,100 -$5,013
County Forest -$15 -$21 -$21 -$26 -$33 -$40 -$13
Court House -$1,559 -$2,347 -$909 -$671 -$580 -$777 -$754
Waste Management -$2 -$9 -$9 -$17 -$24 -$31 $0

Sub-total Public Works -$6,425 -$7,987 -$5,683 -$5,545 -$5,605 -$5,949 -$5,780
Community & Cultural Services

Dufferin Oaks -$2,306 -$2,244 -$1,824 -$1,563 -$1,867 -$1,370 -$961
Edelbrock Centre -$115 -$199 -$199 -$249 -$299 -$309 -$269
Jean Hamlyn -$101 -$141 -$63 -$1 -$17 -$7 -$2
Housing -$503 -$2,050 -$320 -$1,951 -$1,453 -$1,554 -$867
Museum & Archives $40 -$492 -$8 -$295 -$183 -$257 -$141

Sub-total Community & Cultural Services -$2,984 -$5,126 -$2,413 -$4,059 -$3,819 -$3,497 -$2,240
Total Capital Asset Fund -$10,881 -$14,744 -$9,657 -$10,842 -$10,806 -$10,406 -$9,068
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Work Plan Summary
(in 000s) 2018 

ACTUAL
2019 

ACTUAL*
2019 

BUDGET
2020 

BUDGET
2021      
PLAN

2022      
PLAN

2023      
PLAN

Expenditures
Land

Asphalt Paving $23 $170 $603 $110 $610 $175 $200
Exterior Walkways $53 $3 $75 $101 $10 $0 $118
Fencing $0 $0 $50 $35 $0 $0 $0
Landscaping $0 $0 $135 $135 $0 $10 $0
Trails Development $0 $0 $100 $0 $0 $0 $0
Living Snow Fence $38 $0 $50 $50 $50 $50 $50
Guiderails $0 $0 $0 $0 $0 $0 $0
County Forest Signage $0 $0 $0 $2 $2 $2 $0
Wayfinding Signs $0 $0 $0 $329 $0 $0 $0
Intersection Lighting, Signals, Etc. $0 $0 $5 $50 $0 $0 $0

Land Improvements $115 $173 $1,018 $812 $672 $237 $368

Electrical $141 $13 $80 $14 $25 $4 $680
Exterior Walls $0 $15 $40 $313 $30 $10 $5
Security $0 $9 $83 $273 $0 $40 $0
Roof Replacement $0 $47 $230 $1,029 $37 $0 $742
Kitchen Retrofits $38 $18 $131 $164 $216 $216 $243
Structural (balconies, etc.) $3 $63 $919 $844 $320 $65 $4
Flooring $125 $115 $162 $318 $147 $536 $255
HVAC $85 $322 $64 $477 $142 $293 $87
Building Automation $0 $57 $110 $100 $200 $0 $0
Bathrooms $38 $65 $111 $144 $216 $216 $231
Exterior/ Interior Painting $32 $0 $0 $202 $80 $0 $0
Window Replacement $2 $0 $20 $90 $192 $90 $650
Exterior Doors $0 $14 $37 $32 $65 $104 $66
Garage Doors $0 $0 $0 $0 $8 $0 $0
Sand/Salt Domes $0 $0 $0 $0 $0 $0 $0
Interior Upgrades $1 $0 $20 $80 $30 $0 $0
Sprinklers $0 $10 $200 $190 $0 $0 $0
Lighting $1 $2 $0 $0 $0 $0 $0
Construction $3,077 $33 $0 $0 $0 $0 $0

Buildings $3,542 $782 $2,207 $4,268 $1,708 $1,574 $2,963

Small Equipment $101 $38 $55 $0 $0 $0 $25
Appliance Replacement $29 $54 $67 $57 $55 $51 $59
Macerators $0 $0 $0 $0 $0 $0 $10
Kitchen Equipment $0 $7 $63 $36 $18 $44 $0
Beds and Bedroom Furniture $24 $48 $48 $37 $25 $25 $25
Bed Lifts $14 $0 $15 $22 $8 $32 $47
Tub Replacement/Resident Bathing $103 $142 $140 $35 $0 $0 $0
Resident Lounge Furniture $0 $11 $40 $60 $0 $0 $0
Laundry Equipment $0 $18 $47 $47 $6 $0 $0
Housekeeping Equipment Replacement $18 $0 $0 $11 $0 $11 $0
Blinds and Draperies $3 $0 $0 $0 $0 $0 $0
Fuel Tanks $0 $0 $0 $0 $0 $0 $0
Mechanical Lifts $60 $0 $0 $0 $0 $0 $0
In-vehicle Laptops $0 $0 $0 $71 $0 $0 $0
Defribillators $2 $0 $0 $300 $0 $0 $0
Carrying Equipment $0 $74 $0 $0 $0 $450 $0
Patient Equipment $9 $0 $0 $0 $0 $0 $14
Cellular Booster Upgrades $0 $0 $30 $30 $0 $0 $0
Communication Systems Lifecycle $44 $16 $20 $6 $6 $23 $46
Communication Tower Lifecycle $0 $0 $0 $0 $0 $0 $0
Councillor Device Replacement $11 $0 $0 $0 $0 $14 $0
Courtroom AV Equipment $4 $0 $10 $0 $0 $0 $0
End User Device Lifecycle $103 $66 $81 $106 $144 $130 $83
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IT Infrastructure Lifecycle $94 $157 $174 $160 $26 $56 $139
Archves Equipment $0 $0 $0 $4 $0 $0 $0
ATV and Trailer $0 $0 $0 $15 $0 $0 $0
Scissor Lift $0 $0 $0 $20 $0 $0 $0
Fork Truck $0 $0 $0 $45 $0 $0 $0
Elevator Replacement $0 $70 $453 $822 $110 $0 $225

Equipment & Machinery $617 $700 $1,242 $1,881 $397 $835 $672

Trucks and Vans $320 $220 $190 $75 $155 $320 $213
Paramedic Vehicles $133 $190 $352 $383 $383 $300 $300
Snow Plows $541 $620 $600 $630 $345 $315 $315
Tractor, Blower, Sweeper, Mower $263 $1 $0 $0 $60 $25 $10
Speed Radar Trailer $29 $0 $0 $0 $0 $0 $0
Loader $0 $235 $320 $0 $0 $0 $0

Vehicles $1,286 $1,266 $1,462 $1,088 $943 $960 $838
Roads $6,364 $6,916 $6,604 $6,580 $6,630 $6,007 $6,764
Bridges & Culverts $1,933 $1,946 $2,947 $2,890 $1,451 $1,500 $1,637
Storm sewers
Leasehold Improvements

Nurse Call System/Point of Care $0 $6 $40 $0 $0 $400 $40
Electric Charging Stations $0 $0 $0 $350 $0 $0 $0

Other $0 $6 $40 $350 $0 $400 $40
Total Work Plan Summary $13,857 $11,789 $15,520 $17,869 $11,800 $11,513 $13,283

(in 000s) 2018 
ACTUAL

2019 
ACTUAL*

2019 
BUDGET

2020 
BUDGET

2021      
PLAN

2022      
PLAN

2023      
PLAN

General Government Services
Information Technology $255 $238 $315 $301 $176 $223 $268
Paramedic Service $153 $266 $360 $810 $399 $756 $374
Building $131 $0 $0 $0 $0 $160 $0

Sub-total GGS $539 $505 $675 $1,111 $575 $1,139 $642
Infrastructure and Environment

Transportation $9,325 $9,906 $10,876 $10,934 $8,576 $7,942 $9,041
County Forest $0 $0 $0 $17 $2 $2 $35
Court House $106 $162 $1,600 $2,614 $441 $154 $373
Waste Management $0 $0 $0 $0 $0 $0 $38

Sub-total Public Works $9,432 $10,068 $12,477 $13,564 $9,019 $8,098 $9,487
Community & Cultural Services

Dufferin Oaks $339 $797 $1,231 $1,421 $437 $1,237 $1,149
Edelbrock Centre $0 $0 $0 $0 $0 $40 $90
Jean Hamlyn $0 $0 $149 $330 $15 $41 $36
Housing $2,724 $373 $903 $1,141 $1,538 $929 $1,637
Museum & Archives $823 $47 $85 $302 $218 $30 $242

Sub-total Community & Cultural Services $3,886 $1,217 $2,368 $3,194 $2,207 $2,276 $3,154
Total Work Plan Summary $13,857 $11,789 $15,520 $17,869 $11,800 $11,513 $13,283
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County Council
Description

County Council is comprised of elected mayors and deputy mayors representing eight 
local municipalities: Township of Amaranth, Township of East Garafraxa, Town of 
Grand Valley, Township of Melancthon, Town of Mono, Township of Mulmur, Town of 
Orangeville and Town of Shelburne. County Council is responsible for the overall 
governance of the corporation.

The definition of the role of Council within the Municipal Act is for the Policy Making 
responsibility of the municipality. Staff is mandated to provide information and advice to 
Council in order to assist in their policy making role and to set out for Council, the 
processes by which decisions will be implemented.

Services Provided

County Council provides general oversight by: representing the public interest of the 
municipality; carrying out duties in accordance with Municipal and other Acts; 
determining which services the County provides; strategic planning; considering staff 
recommendations to develop and evaluate policies and programs; and financial 
oversight including annual budget and tax policy approval. Councillors also serve on 
outside boards and committees.

Council determines the appropriate number of Committees, their membership, terms of 
reference and reporting practices. 

The standing committees review staff reports, consider policy matters including service 
levels and budget, and make recommendations to Council. 

General Government Services Composition: 4 Councillors plus the Warden
Considers matters pertaining to: Administration, Corporate Finance, Human Resources, 
Information Technology, Paramedic Service, Property sales and acquisitions, Leases, 
Building Inspection Services, By-Laws & Emergency Management 

Infrastructure and Environmental Services Composition: 4 Councillors plus the Warden 
Considers matters relating to: Roads and Structures, Facility Maintenance, County Forest & 
Waste Management 

Community Services/Dufferin Oaks/Museum Composition: 5 Councillors plus the 
Warden
Considers matters pertaining to: Dufferin Oaks Long Term Care Home, Community 
Services (Ontario Works, Children’s Services Housing Services) and Museum

Economic Development and Planning matters are considered by Council directly.
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Council members also represent Dufferin County on the following Outside Boards:

Wellington-Dufferin-Guelph Public Health (2 Council members)
Niagara Escarpment Commission 
Dufferin Board of Trade
SWIFT Board of Directors
Headwaters Communities in Action
Western Ontario Wardens’ Caucus
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Council & Grant Program
(in 000s) 2018

ACTUAL
2019

ACTUAL*
2019

BUDGET
2020

BUDGET
2021
PLAN

2022
PLAN

2023
PLAN

Revenues
Total Revenues $0 $0 $0 $0 $0 $0 $0
Expenditures

Salaries and Benefits $272 $335 $341 $340 $345 $350 $358
Administrative and Office $57 $77 $97 $108 $112 $121 $118
Service Delivery (Grant Program $210 $145 $119 $119 $119 $119 $119
IT and Communications $3 $2 $4 $4 $4 $4 $4
Facilities $0 $0 $0 $7 $7 $7 $7

Total Expenditures $542 $560 $560 $577 $586 $601 $605
Transfers

Transfers from Reserves -$72 -$6 $0 $0 $0 $0 $0
Total Transfers -$72 -$6 $0 $0 $0 $0 $0
Total Council & Grant Programs $470 $554 $560 $577 $586 $601 $605
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Council - Year over Year Changes

2019 Adopted Budget 560,260

Revenues

Total Change in Revenues -

Expenditures
Salaries and Benefits (750)
Administrative and Office 1 11,370
Service Delivery -
IT and Communications -
Facilities 2 6,500

Reserve Transfers
Transfers from Reserves/Trust -
Transfers to Reserves - -

Total Change in Expenditures 17,120

Net Change 17,120

2020 Budget 577,380$

Notes:
1. Includes consulting fees of $5,000 for integrity commissioner, increase in WOWC 
($6,300) and AMO ($1,400) association fees
2. New expense for rental of Orangeville Council Chambers for County Council
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Office of the CAO
Department Description

The Office of CAO is the bridge between policy making, legislation and administrative 
branches of County government. The CAO and Department Heads form the Senior 
Management Team (SMT) and work together to ensure efficient delivery of all County 
services. The CAO also acts as a liaison with external organizations and other levels of 
government.

Services Provided

The Office of the CAO strives to provide high quality research and advice to Council; to 
ensure timely and effective implementation of Council decisions; and to exercise 
general control and management of administration, personnel, budgeting, policy 
development, capital works and operations of all County functions.
Duties include: Council support; liaison with community organizations, agencies, and 
other levels of government; policy development and review; Council report review;
Coordination of inter-departmental initiatives; Human Resources management; labour 
relations, payroll, employee training and health and safety oversight.

Accomplishments in 2019

During 2019 the Office of the CAO accomplished the following:

General

Worked with local municipalities to share information and resources such as 
procurement and human resources expertise 
Completed several rounds of Council and public consultation to develop the 
preliminary report for Strategic Plan 2019-2022
Evaluated the impact of numerous changes to legislation and provided feedback 
to appropriate ministries
Initiated a service delivery review process for internal county operations, 
community services and shared services/resources with local municipalities in 
response to provincial efficiency funding 

Human Resources

Negotiated new ONA and CUPE collective agreements
Received approval from the Ministry of Labour to allow for a multi-site Joint 
Health and Safety Committee
Completed 47 Joint Health and Safety Committee inspections and provided 
health and safety training for 260 participants
Promoted and developed employee wellness initiatives
Implemented outcomes from the compensation review
Promoted communication through the engagement of cross functional teams 
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Completed an analysis of the employee engagement survey results
Sourced, secured and implemented an Employee and Family Assistance 
Program (EFAP) for all County employees
Cross trained Human Resources employees to provide coverage in times of 
absence and short staffing
Developed and launched Respectful Workplace training.
Created a recruitment video as part of an overall recruitment strategy
Worked with the Diversity Committee to develop the County’s first diversity plan
Developed quarterly human resources newsletter for employees

Challenges

There are a number of challenges that will impact the 
Office of the Chief Administrative Officer in 2020.

Ongoing high volume of changes to provincial 
policy and legislation requiring careful review 
(Planning, Public Health, Employment, Building 
Code, Climate Change, Waste Diversion, Human 
Services)
Ongoing budget pressures and uncertainty around 
provincial subsidies
Growing demands for meaningful public 
engagement and participation
Changing employee demographics, including an 
aging workforce
Preparing for future vacancies, including 
employee skill development, attracting and 
retaining new employees and ensuring the 
introduction and integration of innovative 
programs and technologies, and flexible work 
arrangements
Needed technology enhancements to create 
efficiencies and improve service delivery

2020 Goals and Objectives

As we move into 2020 the Office of the CAO anticipates 
accomplishing the following:

General

Complete detailed service delivery review in cooperation with local municipalities
Finalizing detailed objectives for Strategic Plan 2019-2022
Increase opportunities for sharing information and resources with local 
municipalities 
Continue service delivery review
Strive for more robust and meaningful public engagement 

Recruiting
Human Resources 
supports 188 non-union 
and 219 unionized staff.
There were 175 job 
postings in 2019: 54 non-
union & 121 union. A total 
of 352 interviews were 
conducted.
At least 4 non-union
positions had to be 
advertised more than once 
due to a lack of quality 
applicants.
61 staff are eligible to 
retire within 5 years, 3
members of SMT are 
eligible within 2 years.
This combined with 
workforce shortages in all 
areas will likely mean a 
continued high level of 
recruiting activity.
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Promote employee engagement work and positive 
corporate culture
Focus on creating an environment for innovation
Coordinate advocacy efforts for Dufferin County and 
member municipalities

Human Resources

Update human resources policies and provide training 
to employees on the changes
Continue development and implementation of a 
recruitment strategy for both union and nonunion 
positions
Redevelop onboarding program with integration of the 
Harvard ManageMentor for leaders
Prepare for collective bargaining with ONA
Continue to develop diversity and inclusion plan, 
strategies and programs for the corporation
Develop an annual schedule of corporate training and 
learning offerings and enhance the corporate training 
plan to include both employee and leadership training 
opportunities.
Commence investigation of human resources information, payroll and learning 
management systems to create efficiencies
Source and implement applicant tracking software to assist with the recruitment 
process
Complete a review of the health and safety program with the goal of creating a 
service level agreement

Staffing Resources

The Office of the CAO/Human Resources Department is comprised of 7 full-time 
employees and 2 summer students. Total salary and benefits costs for 2020 are 
$1,040,000, with the costs of one dedicated human resources position to Dufferin Oaks 
being charged back accordingly.

All departments report to the CAO as outlined below.

Service Delivery
Review

The County of Dufferin 
and local municipalities 
are moving forward with 
a comprehensive 
service delivery review 
in response to the 
expectation from the 
Minister of Municipal 
Affairs and housing that 
$725,000 received in 
2019 will be used to 
create efficiencies and 
more sustainable 
budgets moving 
forward.
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Office of CAO
(in 000s) 2018

ACTUAL
2019

ACTUAL*
2019

BUDGET
2020

BUDGET
2021
PLAN

2022
PLAN

2023
PLAN

Revenues
Government Transfers $0 $0 -$1 -$1 -$1 -$1 -$1
Other Revenue -$68 -$61 -$89 -$91 -$94 -$95 -$97

Total Revenues -$68 -$61 -$90 -$92 -$95 -$97 -$99
Expenditures

Salaries and Benefits $796 $840 $977 $1,040 $1,086 $1,119 $1,142
Administrative and Office $203 $167 $292 $273 $239 $242 $240
Service Delivery $11 $5 $19 $19 $19 $19 $19
IT and Communications $12 $9 $13 $46 $44 $46 $44
Vehicles and Equipment $0 $0 $1 $1 $1 $1 $1
Internal Services Recovered $0 -$46 -$114 -$118 -$124 -$129 -$134

Total Expenditures $1,022 $975 $1,186 $1,260 $1,265 $1,298 $1,311
Transfers

Transfers from Reserves -$144 -$106 -$196 -$168 -$142 -$145 -$149
Transfers to Reserves $85 $0 $30 $0 $0 $0 $0

Total Transfers -$59 -$106 -$166 -$168 -$142 -$145 -$149
Total CAO, HR, HS $895 $808 $930 $1,000 $1,027 $1,056 $1,063
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Office of the CAO - Year over Year Changes

2019 Adopted Budget 929,847

Revenues
Government Transfers -
Other Revenue (1,640)

Total Change in Revenues (1,640)

Expenditures
Salaries and Benefits 63,355
Administrative and Office 1 (18,480)
Service Delivery -
IT and Communications 2 33,380
Vehicles and Equipment -
Internal Services Recovered (4,200)

Reserve Transfers
Transfers from Reserves/Trust 27,800
Transfers to Reserves (30,072) (2,272)

Total Change in Expenditures 71,783

Net Change 70,143

2020 Budget 999,990$

Notes:
1. 2019 included consulting fees for strategic plan ($50,000), 2020 includes $30,000 for 
business analyst consultant for human resources 
2. Includes $30,000 for recruitment software, offset by transfer from reserve
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Office of CAO and Human Resources
(in 000s) 2018

ACTUAL
2019

ACTUAL*
2019

BUDGET
2020

BUDGET
2021
PLAN

2022
PLAN

2023
PLAN

Revenues
Government Transfers $0 $0 -$1 -$1 -$1 -$1 -$1

Total Revenues $0 $0 -$1 -$1 -$1 -$1 -$1
Expenditures

Salaries and Benefits (1) $688 $736 $852 $909 $950 $979 $999
Administrative and Office $197 $159 $261 $258 $225 $227 $225
IT and Communications $6 $6 $8 $40 $37 $40 $37
Internal Services Recovered $0 -$46 -$114 -$118 -$124 -$129 -$134

Total Expenditures $892 $855 $1,007 $1,089 $1,088 $1,117 $1,126
Transfers

Transfers from Reserves -$82 -$47 -$107 -$88 -$60 -$61 -$62
Transfers to Reserves $85 $0 $30 $0 $0 $0 $0

Total Transfers $3 -$47 -$77 -$88 -$60 -$61 -$62
Total CAO, HR, HS $895 $808 $930 $1,000 $1,027 $1,056 $1,063

Notes:
(1) Employment Labour and Relations position was vacant in 2019, position is charged back to Dufferin Oaks

Health and Safety
(in 000s) 2018

ACTUAL
2019

ACTUAL*
2019

BUDGET
2020

BUDGET
2021
PLAN

2022
PLAN

2023
PLAN

Revenues
Government Transfers $0 $0 -$1 -$1 -$1 -$1 -$1
Other Revenue -$68 -$61 -$89 -$91 -$94 -$95 -$97

Total Revenues -$68 -$61 -$90 -$91 -$95 -$96 -$98
Expenditures

Salaries and Benefits (1) $108 $104 $124 $131 $136 $140 $143
Administrative and Office $6 $8 $30 $15 $15 $15 $15
Service Delivery $11 $5 $19 $19 $19 $19 $19
IT and Communications $5 $3 $5 $6 $7 $6 $7
Vehicles and Equipment $0 $0 $1 $1 $1 $1 $1

Total Expenditures $130 $120 $178 $171 $177 $180 $184
Transfers

Transfers from Reserves -$62 -$59 -$89 -$80 -$83 -$84 -$86
Total Transfers -$62 -$59 -$89 -$80 -$83 -$84 -$86
Total CAO, HR, HS $0 $0 $0 $0 $0 $0 $0

Notes:
(1) Health and Safety Advisor position was vacant for part of the year
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Corporate Finance
Department Description

Corporate Finance is responsible for ensuring the long-term financial health of the 
County, by providing financial advice and recommendations to Council and other 
departments while managing risk and maintaining accountability and transparency.

Services Provided

Corporate Finance is responsible for maintaining the financial records of the 
organization while working closely with all departments throughout the organization.
They work to maintain the financial integrity of the organization by providing a number of 
internal and external services to its clients. 

Primary duties include cash management, budget development and long term planning,
financial reporting and audit, accounting, procurement and purchasing, insurance and 
risk management, financial policy development, investment management and property 
tax policy setting. Corporate Finance also maintains the Paramedic Services contract
with Headwaters Health Care Centre and acts as the financial liaison for WDG Public 
Health.

Accomplishments 2019

Corporate Finance provides critical value to Dufferin County. The following are some 
examples of accomplishments by Corporate Finance in 2019:

Updated the Budget format to be more reflective of financial statement reporting
Completed RFP process and selection of County auditors for 2019-2022
Ongoing education of staff on changes in procurement legislation
Implemented monthly financial reporting to committees and Council
Added new support position, re-configured work-space
Coordinated review of financial related software systems and processes, findings 
to be used in coming Service Review
Increased department efficiencies and reduced volume of printing through 
accounts payable process changes and saving posting journals in SharePoint 
versus printing and filing
Reduced risk by developing a database of all vendors who work on site and 
ensuring up to date WSIB and insurance is on file
Completed in depth review of changes to childcare funding

Challenges

There are a number of challenges that impact Corporate Finance:
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105 government reports required (15 more than 2018), new and additional 
funding means additional reporting
Pending loss of Development Charges revenues caused by new legislation
Uncertainty about how other changes to government transfers will impact future 
forecasting and budgets
Ensuring compliance with changes in procurement-related legislation (prompt 
payment rules)
Any financial impacts from implementing changes arising from Service Review 
recommendations in 2020

2020 Goals and Objectives

As we move into 2020, Corporate Finance anticipates accomplishing the following:

Request for proposal and completion of new Development Charges study and 
new DC Bylaw to replace the 2017 version, in part as protection for County with 
new rules coming into effect
Adjust current processes to reduce the volume of paper used (for example, the 
process being followed for Credit Card purchases)
Create an approved vendor list for facility related contracts
Investigate opportunities for additional centralized procurement of supplies and 
services (in tandem with Service Review) including with local municipalities
Examine other areas to achieve greater economies of scale by drafting certain 
contracts jointly with other municipal partners
Increase coordination with other departments to ensure timely reporting
Issue RFP for new financial management software that better meets the needs of 
the organization. Would be in tandem with any related recommendations on 
systems, coming from the Service Review

Staffing Resources

Corporate Finance consists of six full time staff as outlined below, plus one contract 
position. Total salary and benefits in 2020 are $774,770.
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Corporate Finance
(in 000s) 2018

ACTUAL
2019

ACTUAL*
2019

BUDGET
2020

BUDGET
2021
PLAN

2022
PLAN

2023
PLAN

Revenues
Supplemental Taxation (1) -$954 -$357 -$490 -$453 -$458 -$467 -$492
Investment Income -$477 -$645 -$415 -$445 -$460 -$475 -$490
Government Transfers (2) -$83 -$883 -$83 -$83 -$83 -$85 -$85
Other Revenue (5) -$340 -$341 -$97 -$98 -$100 -$103 -$105

Total Revenues -$1,854 -$2,226 -$1,085 -$1,079 -$1,101 -$1,130 -$1,172
Expenditures

Salaries and Benefits (3) $671 $735 $699 $775 $788 $801 $814
Administrative and Office $285 $335 $304 $328 $305 $328 $336
Debt Repayment $145 $145 $145 $145 $73 $0 $0
Service Delivery (4) (5) $1,381 $1,447 $1,132 $1,162 $1,198 $1,230 $1,296
IT and Communications $43 $39 $46 $51 $47 $53 $50
Internal Services Recovered -$94 -$96 -$109 -$116 -$119 -$122 -$130

Total Expenditures $2,432 $2,604 $2,217 $2,345 $2,291 $2,290 $2,365
Transfers

Transfers from Reserves -$200 -$361 -$342 $0 $0 $0 $0
DC Contribution $0 $0 $0 -$31 $0 $0 $0
Transfers to Reserves $10 $796 $0 $0 $0 $0 $0

Total Transfers -$190 $434 -$342 -$31 $0 $0 $0
Corporate Finance $388 $813 $790 $1,235 $1,190 $1,160 $1,192

Notes:
(1) Supplemental tax revenues are projected to be lower than anticipated
(2) 2019 includes $725,000 efficiency money as well as Cannabis funding ($70,700), both of which was transferred to 
reserves
(3) Added contract position in 2019 to assist with capacity issues within department, need for position to be reviewed in 
2020
(4) 2019 includes MPAC ($954,600) and remittance of Education Development Charges collected on behalf of UGDSB 
(respective revenues shown under Other Revenue) ($190,000)
(5) 2019 Rescue call payments to municipalities ($238,000), write offs ($57,000) and reimbursements ($151,000)
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Corporate Finance - Year over Year Changes

2019 Adopted Budget 790,480

Revenues
Taxation 37,400
Investment Income (30,000)
Government Transfers -
Other Revenue -

Total Change in Revenues decreased rev 7,400

Expenditures
Salaries and Benefits 1 75,830
Administrative and Office 2 24,680
Debt Repayment -
Service Delivery 3 30,000
IT and Communications 4,540
Internal Services Used -

Internal Services Recovered (8,200)
Reserve Transfers

Transfers from Reserves/Trust 4 310,690
Transfers to Reserves - 310,690

Total Change in Expenditures 437,540

Net Change 444,940

2020 Budget 1,235,420$

Notes:

3. Increase in cost of rescue calls ($8,000) and assessment services ($22,000)
4. Includes $250,490 Health Unit reserve draw-down disappearing

1. Includes contract position ($55,000) to be assessed during service delivery review
2. Includes cost of consultants to do new Development Charge study ($30,000)
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Corporate Services
Department Description

The Corporate Services Department is comprised of the Clerk’s Division, Building 
Division, Information Technology Division Emergency Management Division and
Corporate Communications. Corporate Services works with all 7 municipal departments, 
Members of Council, local municipalities, media, public and stakeholders. The 
Corporate Services Department also facilitates cross-functional teams including 
Communications/Information Management, Emergency Management Program 
Committee and the Open Data Committee.

Services Provided

Clerks

The Clerks Division works with all departments within the organization to provide advice 
and assistance with respect to legislative and procedural matters. They also coordinate 
the records management function for the corporation including the Records 
Management Software.  Specific duties of the division include:

Council/Committee coordination and support (agenda and minutes for 38
meetings in 2019)
Main reception, first point of contact for resident inquiries (3170 calls on main line
extensions 2500 and 2700 - 2019) 
Corporate Records Management (27,729 files in 2019)
Delegation from Council as Head of Municipal Freedom of Information and 
Protection Act

o Respond to formal record requests under the Municipal Freedom of 
Information and Privacy Act (22 in 2019 and 4 court orders) and ensure 
compliance  

Coordination of legal services
Coordinate Council budget and expenditures including conference registrations, 
travel, etc.

Corporate Communications

The Communications function is shared by the Clerk’s Department and Emergency 
Management Division.  There is not a dedicated staff person assigned to this.  The main 
functions are:

Maintain and update the corporate website (104,307 visitors – 34,000 returning)
Maintain social media accounts (19 active social media accounts across the 
organization)
Coordination and approval of media releases
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Creation of educational videos
Coordinate with other departments on social media posts (2,662,288 social 
media impressions and 1,775 average daily views of social media)

Information Technology

The Information Technology Division provides technical support, advice, and guidance
to all departments within the organization as well as four local municipalities, two fire 
boards, and two non-profit agencies on a fee for service basis. 

Responsibilities of the division include: 

Management and security of the County network 
Initial set-up, support, and decommissioning for 320 laptops and desktops
Management of the County voice over IP phone system with 295 IP phones
Support and license administration for 200 smart phones and tablets
General support and assistance through the IT Service Desk (responding to 
2,000 work orders in 2019)
Windows Active directory Management for 300 users
Cyber security monitoring, reporting, and training
Negotiation and management of IT vendor agreements
Administration and support of software
After hours on-call support for critical system continuity 
Geographic Information Systems management

Services provided by the division include:

Backup and Recovery, Email (Office 365), Encryption, Guest Network Wireless 
Access, IT Service Desk, IP Address Management (DHCP + DNS), Desktop, 
Server, Microsoft Active Directory, Procurement, Application Management, Issue 
tracking (Track-it), Remote Access, Cybersecurity Awareness, IT Security 
Consulting, IT Consulting, Wireless and Wired Network, Firewall Security, Project 
Management, Database, Files and Print Sharing, Email Security Gateway, IT 
Training, SharePoint, Audiovisual, Web Gateway, Antivirus, Asset Management, 
and Printer Services.  
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Emergency Management/Accessibility

The Emergency Management/Accessibility Division coordinates the Emergency 
Preparedness Program for the County and 8 municipalities and Accessibility
Compliance for the County and 8 municipalities. Duties and responsibilities include: 

Maintenance of the Emergency Plan
Updates to the county-wide Hazard Identification and Risk Assessment;
Coordination of annual training and exercises to ensure compliance with the 
legislation 
Coordination of the Emergency Management Program Committees with local 
municipalities 
Facilitation of the 911 Service Delivery Working Group
Facilitation of the Accessibility Advisory Committee (Access Dufferin)
Public awareness and education at local events (2019 had several public 
engagement session at events such First Aid/CPR Workshops, Orangeville 
Home Show, Community Events)

Building Permit and Inspection Services

The Building Division provides services in accordance with the Building Code Act on 
behalf of the local municipalities with the exception of Orangeville. Responsibilities 
include: 

Intake and issuance of building permits (648 October 2018 – September 2019)
Plans examination
Site Plan Control review
Septic permits
Building inspections (3537 October 2018 – September 2019)
Final building inspections/closing permit files (719 permits October 2018 –
September 2019)
Intake and issuance of demolition permits
Intake, issuance and inspection of pool enclosures for six municipalities
Weed Inspection (carried out by a contract for service for six municipalities)
Processing and issuance of property compliance letters 

Accomplishments in 2019

The Corporate Services Department provides oversight and support in its role at the 
County. The following are some examples of work in 2019:

Clerks
Moved to Orangeville Council Chambers to record and stream County Council 
meetings
Created the Council/Staff Relations Policy, Loaner DFIB Policy, Pregnancy and 
Parent Leave Policy for Council and Integrity Commissioner Procedures Policy
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Launched the new corporate website 
Implemented a Privacy Impact Assessment process for all new and existing 
County initiatives 
Updated Council Conference Policy and created an Alternate Member to Council 
policy

Information Technology
Transitioned to AirWatch mobile device management system
Cyber Security training program has provided 1-1 and group training to staff,
Council members, and lower tier municipalities
Launched Geographic Information System (GIS) story boards
Played key role in multiple projects that included the Citiview project and new 
staff scheduling software for Dufferin Oaks Long Term Care Home
Completed yearly end user hardware replacement project
Transitioned the Township of Melancthon to the Microsoft 365 Email platform
Transitioned our Email Security Gateway to a new platform that includes 
Advanced Threat Protection (ATP)
Negotiated new County cell phone agreement with WPCI saving the county 
approximately $16,000 a year
Assisted the Township of Shelburne with upgrading their Laserfiche electronic 
document management system
Extended the County network to the Orangeville Town Hall in support of monthly 
council meetings

Emergency Management/Accessibility
Facilitated two Free First Aid training sessions for local families
Developed and facilitated a full-scale exercise with GRCA 
Collaborated with Wellington Dufferin Guelph Public Health, the Ontario
Association of Veterinary Technicians and local veterinarians to bring low-cost 
rabies vaccination clinics to Dufferin County 
Facilitated a Joint Emergency Management Program Committee meeting with all 
8 member municipalities 
Actively participated in a provincial review of emergency management standards 
in Ontario
Do One Thing and On this Date social media campaigns 
Continued to develop mutual assistance agreements with contiguous 
municipalities

Building Permit and Inspection Services
Provide extended business hours from 8:00am – 5:00pm for the spring and 
summer months
Created a second plans examiner position to help reduce permit review timelines
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Streamlined building permit intake checklists
Documented current and forecast future building 
division and municipal approval work flow 
processes.
Completion of project kick off, workbooks and 
scope document approval for the electronic 
building permit software (City View) project.
City View configuration and validation of system to 
be completed in last quarter of 2019.
Completed demolition of illegal residence located 
in a flood plain.  Demolition was court ordered by 
the Ontario Superior Court of Justice.
Inspected and verified over 100 septic systems 
within the source water protection boundaries as 
required every five (5) years. Re-inspection will be 
required in year 2024.

Challenges

There are a number of challenges that impact the 
Corporate Services Department.

Clerks
• Space limitations (inactive records storage, 

working space, meeting room availability) 
• Provincial Offences Administration - uncertainty of 

service delivery
• Finding effective ways to deliver information to 

residents/stakeholders with diverse needs
• Maintaining a high level of inter-departmental 

cooperation on initiatives that are corporate in 
nature

• Keeping up with the demands of Records 
Management, ie. Privacy impact assessments, 
departmental inquiries

Information Technology
Working within budget due to fluctuating Canadian 
dollar as software licensing agreements are 
generally in US dollars
Inadequate network connections as bandwidth requirements increase for County 
locations
Maintaining IT security in constantly changing technology and ever-increasing 
cyber threats
Expanding scope of IT responsibilities (cyber security training and response, 
enhanced GIS) has exceeded the current capacity

Cyber Security
Protecting County assets 
and mitigating risks 
means: 

Keeping up with 
changing threats
Evaluating new 
applications and 
systems
Updating existing 
security of systems
Keeping IT staff 
technical skills up to 
date 
Maintaining backups of 
all critical systems to 
provide reliable access 
to data and systems
Training all staff about 
risks

Purchase of Intrusion 
Detection and Prevention 
System $35,000 (high 
priority)

Email Security Gateway, 
phishing protection, 
Security Scanner
$39,100 (high priority)

Antivirus end-point zero-
day protection $9,000 (high 
priority)

Email cloud back up $9,000
(high priority)
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No formal service management framework is in place so there are gaps in areas 
such as change and incident management
There is no overlap for a number of critical tasks and responsibilities that are 
essential to day to day operations

Emergency Management
Anticipating the impact of climate change and updating emergency planning
Educating residents about need to be pro-active in assessing risks and being 
prepared
Stakeholder engagement in relations to plan review and development

Building Permit and Inspection Services
Implementing the electronic building permit system in 2020, including training of 
Dufferin staff, municipal employees and the public while maintaining expected 
service levels
Building Division will be required to review, interpret and acquire knowledge of 
some proposed changes to the Ontario Building Code in effect January 1, 2020
Future changes to the building official industry due to the outcome of a public 
consultation to find efficiencies and new approaches in the building permit and 
inspection processes.  Consultation to be led by the Ministry of Housing
Staff training for maintenance of designations, and new regulations, laws
Public education in regulation changes and newly approved construction
materials or methods
Education for building owners on the benefits of obtaining and closing a building 
permit
Minimizing the number of issued building permits that remain open after 
occupancy is granted (101 dormant permits currently)

2020 Goals and Objectives

Clerks
Review Council Committee structures and all Council and Administrative Policies
Provide Municipal Freedom of Information and Protection of Privacy Act training 
corporately and to all local municipalities
Collaborate with Human Resources to integrate records management and IT 
policies into the orientation process
Implement a new filing system in the Building Division
Create scanning policies and procedures in conjunction with the electronic 
records management system 

Information Technology
Cyber Security

Security training with certifications for IT staff that includes CISM, CISSP, Ethical 
Hacker, and Network Defender
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Develop a five-year Information Technology Security roadmap for the county
Implement layered security solutions to protect the county (Intrusion Detection 
and Prevention System, Zero-day Anti-virus, port and compliance scanning, etc.)
Continue to improve the Cyber Security training program
Initiate and lead security committee that includes representation from lower tier 
municipalities
Share our experiences with the community through conference presentations
Develop an actionable IT security incident response plan

GIS

Create and lead GIS committee that includes lower tier municipalities
Make sure that staff have the necessary training
Gather feedback from the county
Engage with the community
Seek out strategic GIS partnerships
Renew ELA with Esri which includes licensing of software for the county and all 
lower tiers saving over $150,000.

Improve Project Management

Develop a five-year plan and gain support
Train IT staff to achieve the Certified Associate Project Management designation
Introduce the PMI framework to the IT team
Assess the county project management needs
Participate in ongoing and future projects

Information Technology Infrastructure Library framework standard 

Certify the IT team in ITIL 4
Develop comprehensive IT service packages
Develop IT policies with ITIL at its foundation that include change, incident, and 
communication plans
Implement continual improvement into all processes

Update IT Support Services costing model for external organizations

Define all services into service design packages
Conduct a market survey for IT providers to understand what is offered and at 
what costs
Develop value proposition for the team
Bundle services into several offerings (Bronze – Silver – Gold)
Develop transition plan

Customer Service Excellence

Integrate feedback surveys into ticketing system
Solicit feedback
Create comprehensive communication plan
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Emergency Management
Adopt the Revised Emergency Response Plan for the County and the 8 local 
municipalities
Increase knowledge and ability of staff in their emergency management 
responsibilities i.e. facilitate training and courses for staff and all other
stakeholders
Establish business practices for emergency management

Building Permit and Inspection Services
Update and revise the existing Building By-Law to meet current legislation and 
include enhanced building permit processes
Revise existing building permit fees to maintain cost recovery of building permit 
and inspection services
Review Hurricane clip program eligibility based on building type, foundation 
connection and size of building
Implementing the electronic building permit system in 2020, including training of 
staff, municipal employees and the public while maintaining expected service 
levels
Create and implement policies and procedures for the electronic permitting 
software and building permit and inspection processes
Provide equipment/software and operating procedures to seven (7) municipalities 
for the electronic submission of building permits at all municipal offices in Dufferin 
County
Review, update, create and implement standard operating procedures for various 
technical building code interpretations including but not limited to Part 9 
commercial water supply, farm building construction, point loaded structural slab 
< 55m2
Investigate and reduce the number of open building permit files as part of the 
building permit closure process
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Staffing Resources

Corporate Services Department consists of 20 full time staff, and 2 summer students
with a cost of $2,355,920.
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Corporate Services
(in 000s) 2018

ACTUAL
2019

ACTUAL*
2019

BUDGET
2020

BUDGET
2021
PLAN

2022
PLAN

2023
PLAN

Revenues
User Fees -$750 -$782 -$593 -$697 -$627 -$633 -$640
Rent Revenue -$10 -$11 -$11 -$11 -$12 -$12 -$13
Government Transfers $0 -$2 $0 $0 $0 $0 $0
Other Revenue -$182 -$121 -$93 -$95 -$97 -$97 -$97

Total Revenues -$942 -$916 -$697 -$804 -$736 -$743 -$750
Expenditures

Salaries and Benefits $2,060 $2,207 $2,154 $2,356 $2,463 $2,523 $2,584
Administrative and Office $321 $256 $227 $280 $268 $270 $271
Service Delivery $141 $93 $88 $78 $73 $74 $104
IT and Communications $263 $423 $414 $535 $522 $565 $531
Facilities $5 $4 $6 $7 $7 $7 $7
Vehicles and Equipment $23 $16 $24 $21 $21 $22 $22
Internal Services Used $84 $85 $108 $113 $116 $121 $127
Internal Services Recovered -$81 -$93 -$100 -$105 -$109 -$111 -$114
Capital Contribution $288 $283 $278 $283 $283 $283 $295

Total Expenditures $3,103 $3,273 $3,199 $3,567 $3,644 $3,753 $3,827
Transfers

Transfers from Reserves -$469 -$557 -$576 -$658 -$693 -$733 -$780
Transfers to Reserves $39 $42 $39 $39 $39 $40 $40

Total Transfers -$430 -$515 -$537 -$619 -$654 -$693 -$740
Total Corporate Services $1,731 $1,842 $1,965 $2,145 $2,253 $2,317 $2,337
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Corporate Services - Year over Year Changes

2019 Adopted Budget 1,965,097

Revenues
User Fees (104,200)
Rent Revenue (530)
Other Revenue (1,800)

Total Change in Revenues (106,530)

Expenditures
Salaries and Benefits 1 202,318
Administrative and Office 2 52,690
Service Delivery (10,850)
IT and Communications 3 121,475
Facilities 540
Vehicles and Equipment (2,750)
Internal Services Used 5,300
Internal Services Recovered (5,200)

Capital Contribution 4,400

Reserve Transfers
Transfers from Reserves/Trust 4 (81,905)
Transfers to Reserves (10) (81,915)

Total Change in Expenditures 286,008

Net Change 179,478

2020 Budget 2,144,575$

Notes:
1. Includes salary and benefit costs for second plans examiner position added  
($109,000) to the building department, temporary backfill position for Cityview project 
($62,100), balance is regular increases
2. Consulting fees ($10,000) for security software penetration tests, enhanced 
training/conferences for IT staff ($26,400) and building department staff ($12,000)

3. Full year impact of new Cityview software for building department ($46,000), new 
security related software to better protect county assets and mitigate risks ($83,100) 

4. Increase on reliance from Building Department Reserve Fund
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Corporate Services - Capital Asset Fund
(in 000s) 2018 

ACTUAL
2019 

ACTUAL*
2019 

BUDGET
2020 

BUDGET
2021      
PLAN

2022      
PLAN

2023      
PLAN

Opening Balance -$503 -$405 -$405 -$449 -$431 -$538 -$438
Contributions

Government Transfers $0 $0 $0 $0 $0 $0 $0
Capital Levy -$171 -$188 -$188 -$233 -$233 -$233 -$238
Other Revenue -$8 -$4 $0 $0 $0 $0 $0
Transfers from Reserves -$109 -$90 -$90 -$50 -$50 -$50 -$57

Total Contributions -$288 -$283 -$278 -$283 -$283 -$283 -$295
Capital Work

Equipment & Machinery $255 $238 $315 $301 $176 $223 $268
Vehicles $131 $0 $0 $0 $0 $160 $0

Total Capital Work $386 $238 $315 $301 $176 $383 $268
Ending Capital Asset Fund Balance -$405 -$449 -$368 -$431 -$538 -$438 -$465

Work Plan Summary
(in 000s) 2018 

ACTUAL
2019 

ACTUAL*
2019 

BUDGET
2020 

BUDGET
2021      
PLAN

2022      
PLAN

2023      
PLAN

Expenditures
Cellular Booster Upgrades $0 $0 $30 $30 $0 $0 $0
Communication Systems Lifecycle $44 $43 $20 $20 $6 $6 $23
Communication Tower Lifecycle $0 $0 $0 $0 $0 $0 $0
Councillor Device Replacement $11 $10 $0 $0 $0 $0 $14
Courtroom AV Equipment $4 $10 $10 $10 $10 $10 $10
End User Device Lifecycle $103 $108 $81 $81 $88 $135 $131
IT Infrastructure Lifecycle $94 $68 $174 $174 $160 $26 $56

Equipment & Machinery $255 $238 $315 $315 $264 $177 $234

Vehicles $131 $0 $0 $0 $0 $160 $0
Total Work Plan Summary $386 $238 $315 $315 $264 $337 $234
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Clerks
(in 000s) 2018

ACTUAL
2019

ACTUAL*
2019

BUDGET
2020

BUDGET
2021
PLAN

2022
PLAN

2023
PLAN

Revenues
User Fees -$1 -$1 -$1 -$1 -$1 -$1 -$1
Other Revenue -$9 -$9 -$9 -$10 -$10 -$10 -$10

Total Revenues -$9 -$10 -$10 -$10 -$10 -$10 -$10
Expenditures

Salaries and Benefits $343 $376 $369 $382 $389 $396 $404
Administrative and Office (1) $79 $77 $61 $62 $62 $63 $62
Service Delivery $1 $0 $3 $3 $3 $3 $3
IT and Communications $16 $15 $27 $24 $24 $24 $24
Internal Services Recovered -$15 -$20 -$20 -$20 -$20 -$20 -$20

Total Expenditures $423 $448 $440 $451 $458 $466 $473
Transfers

Transfers from Reserves (1) -$47 -$30 $0 $0 $0 $0 $0
Total Transfers -$47 -$30 $0 $0 $0 $0 $0
Total Clerks $367 $409 $430 $441 $448 $456 $463

Notes:
(1) 2019 includes consulting fees and associated transfer from reserve for POA review
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Information Technology
(in 000s) 2018

ACTUAL
2019

ACTUAL*
2019

BUDGET
2020

BUDGET
2021
PLAN

2022
PLAN

2023
PLAN

Revenues
Rent Revenue -$10 -$11 -$11 -$11 -$12 -$12 -$13
Government Transfers $0 -$2 $0 $0 $0 $0 $0
Other Revenue -$135 -$110 -$79 -$82 -$84 -$84 -$84

Total Revenues -$145 -$123 -$90 -$93 -$96 -$97 -$97
Expenditures

Salaries and Benefits $786 $803 $838 $867 $992 $1,007 $1,023
Administrative and Office (1) $60 $77 $84 $129 $121 $122 $123
Service Delivery $73 $40 $10 $12 $7 $7 $36
IT and Communications (2) $223 $286 $323 $402 $395 $435 $397
Facilities $5 $4 $6 $7 $7 $7 $7
Vehicles and Equipment $2 $3 $4 $5 $5 $5 $5
Internal Services Recovered -$66 -$73 -$80 -$85 -$89 -$91 -$94
Capital Contribution $206 $250 $246 $250 $250 $250 $255

Total Expenditures $1,290 $1,390 $1,431 $1,587 $1,688 $1,743 $1,751
Transfers

Transfers from Reserves -$35 -$65 -$65 -$25 -$25 -$25 -$25
Transfers to Reserves $4 $7 $5 $5 $5 $5 $6

Total Transfers -$30 -$57 -$60 -$20 -$20 -$19 -$19
Total Information Technology $1,115 $1,209 $1,282 $1,474 $1,572 $1,627 $1,635

Notes:
(1) Includes staff development and professional dues ($60,000), consulting fees ($30,000), postage for entire 
organization ($20,000) offset by Other Revenue

(2) 2019 includes phones (cell phones, Bell lines, distributed phone support $10,200), internet ($13,000), websites/social 
media ($14,700), software licenses/fees ($188,300, Microsoft $64,000, GIS $75,000), hardware maintenance ($46,400), 
software maintenance ($40,000) and software security ($83,100)
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Information Technology - Capital Asset Fund
(in 000s) 2018 

ACTUAL
2019 

ACTUAL*
2019 

BUDGET
2020 

BUDGET
2021      
PLAN

2022      
PLAN

2023      
PLAN

Opening Balance -$424 -$376 -$376 -$387 -$336 -$411 -$438
Contributions

Capital Levy -$171 -$188 -$188 -$233 -$233 -$233 -$238
Other Revenue -$8 -$4 $0 $0 $0 $0 $0
Transfers from Reserves -$27 -$57 -$57 -$17 -$17 -$17 -$17

Total Contributions -$206 -$250 -$246 -$250 -$250 -$250 -$255
Capital Work

Equipment & Machinery $255 $238 $315 $301 $176 $223 $268
Total Capital Work $255 $238 $315 $301 $176 $223 $268
Ending Capital Asset Fund Balance -$376 -$387 -$306 -$336 -$411 -$438 -$425

Work Plan Summary
(in 000s) 2018 

ACTUAL
2019 

ACTUAL*
2019 

BUDGET
2020 

BUDGET
2021      
PLAN

2022      
PLAN

2023      
PLAN

Cellular Booster Upgrades $0 $0 $30 $30 $0 $0 $0
Communication Systems Lifecycle $44 $16 $20 $6 $6 $23 $46
Communication Tower Lifecycle $0 $0 $0 $0 $0 $0 $0
Councillor Device Replacement $11 $0 $0 $0 $0 $14 $0
Courtroom AV Equipment $4 $0 $10 $0 $0 $0 $0
End User Device Lifecycle $103 $66 $81 $106 $144 $130 $83
IT Infrastructure Lifecycle $94 $157 $174 $160 $26 $56 $139

Equipment & Machinery $255 $238 $315 $301 $176 $223 $268
Total Work Plan Summary $255 $238 $315 $301 $176 $223 $268
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Building
(in 000s) 2018

ACTUAL
2019

ACTUAL*
2019

BUDGET
2020

BUDGET
2021
PLAN

2022
PLAN

2023
PLAN

Revenues
User Fees -$750 -$781 -$593 -$697 -$627 -$633 -$639
Other Revenue -$35 -$2 -$5 -$3 -$3 -$3 -$3

Total Revenues -$785 -$783 -$598 -$700 -$630 -$636 -$642
Expenditures

Salaries and Benefits (1) $798 $907 $809 $984 $956 $992 $1,028
Administrative and Office $156 $85 $63 $71 $68 $68 $68
Service Delivery $12 $8 $15 $10 $10 $10 $10
IT and Communications (2) $15 $115 $54 $103 $96 $100 $103
Vehicles and Equipment $20 $13 $20 $16 $16 $17 $17
Internal Services Used $84 $85 $108 $113 $116 $121 $127
Capital Contribution $82 $33 $33 $33 $33 $33 $40

Total Expenditures $1,167 $1,245 $1,101 $1,329 $1,295 $1,340 $1,394
Transfers

Transfers from Reserves -$388 -$463 -$508 -$633 -$669 -$708 -$756
Transfers to Reserves $5 $5 $5 $5 $5 $5 $5

Total Transfers -$383 -$458 -$504 -$629 -$664 -$704 -$751
Total Building and Bylaw -$1 $3 $0 $0 $0 $0 $0

Notes:
(1) Additional plans examiner added in 2019 after budget approved. Temporary position added to assist with Cityview 
software implementation
(2) 2019 includes costs related to implementation of new Cityview software. 2020 includes land manager ($11,400) and 
Cityview ($83,860) during transition year
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Building - Capital Asset Fund
(in 000s) 2018 

ACTUAL
2019 

ACTUAL*
2019 

BUDGET
2020 

BUDGET
2021      
PLAN

2022      
PLAN

2023      
PLAN

Opening Balance -$78 -$29 -$29 -$62 -$95 -$127 $0
Contributions

Transfers from Reserves -$82 -$33 -$33 -$33 -$33 -$33 -$40
Total Contributions -$82 -$33 -$33 -$33 -$33 -$33 -$40
Capital Work

Vehicles $131 $0 $0 $0 $0 $160 $0
Total Capital Work $131 $0 $0 $0 $0 $160 $0
Ending Capital Asset Fund Balance -$29 -$62 -$62 -$95 -$127 $0 -$40

Work Plan Summary
(in 000s) 2018 

ACTUAL
2019 

ACTUAL*
2019 

BUDGET
2020 

BUDGET
2021      
PLAN

2022      
PLAN

2023      
PLAN

Expenditures
Vehicles $131 $0 $0 $0 $0 $160 $0

Vehicles $131 $0 $0 $0 $0 $160 $0
Total Work Plan Summary $131 $0 $0 $0 $0 $160 $0
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Emergency Management
(in 000s) 2018

ACTUAL
2019

ACTUAL*
2019

BUDGET
2020

BUDGET
2021
PLAN

2022
PLAN

2023
PLAN

Revenues
Other Revenue -$3 $0 $0 $0 $0 $0 $0

Total Revenues -$3 $0 $0 $0 $0 $0 $0
Expenditures

Salaries and Benefits $133 $122 $138 $123 $125 $127 $129
Administrative and Office $25 $17 $19 $17 $17 $17 $17
Service Delivery (1) $55 $45 $60 $53 $53 $54 $55
IT and Communications $9 $7 $9 $6 $7 $6 $7
Vehicles and Equipment $1 $0 $0 $0 $0 $0 $0

Total Expenditures $223 $191 $226 $200 $203 $205 $208
Transfers

Transfers from Reserves $0 $0 -$3 $0 $0 $0 $0
Transfers to Reserves $30 $30 $30 $30 $30 $30 $30

Total Transfers $30 $30 $27 $30 $30 $30 $30
Total Emergency Management $250 $221 $253 $230 $233 $235 $238

Notes:
(1) Includes 911 contract ($32,550) and annual emergency management exercise and training ($18,000)
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Health Services
Description

Health Services includes Dufferin County Paramedic Services and Wellington Dufferin 
Guelph Public Health.

Services Provided

Dufferin County Paramedic Services

The Paramedic Service is responsible for delivering the highest level of pre-hospital 
care to the residents and visitors of the County of Dufferin.  Paramedics are certified by 
the regional base hospital (CPER) to perform medical delegated acts to either the 
Primary or Advanced Care level.  In collaboration with various community partners, 
Paramedic Services strives to reduce the burden of the aging population on the health 
care system with its innovative Community Paramedic Program.
Specific programs and responsibilities include:

911 response (over 10,000 emergency calls travelling over 400,000 kms/yr with 8 
ambulances and 3 emergency response vehicles)
Community Paramedic Program (over 4,000 community paramedic encounters)
Remote Patient Monitoring
Vial of Life
Public Access Defibrillation (maintain over 140)
Public Relations (500 volunteer hours) 

Wellington Dufferin Guelph Public Health

WDG Public Health provides health information and services to help individuals and 
families stay healthy and safe. Public Health uses an innovative approach to deliver 
evidence-informed programs and services to meet the distinctive needs of the 
communities in the region. The organization is governed by a Board of Health with 
representatives from the 3 participating municipalities (2 appointed by Dufferin County 
Council). The County of Dufferin has no direct involvement in the operations of public 
health. Funding for WDG Public Health is shared between the provincial government 
and the municipalities. Dufferin County pays 22% of the municipal share. 

Accomplishments 2019

Paramedic Services has seen multiple accomplishments for 2019 including:

Introduced Remote Patient Monitoring, as an option to support Community 
Paramedic Patients remain living independent in their homes.
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Reduced Paramedic delays in hospital through the Ministry of Health Dedicated 
Offload Nursing Program with no additional cost to Paramedic Services
Celebrated 50 years of Ambulance service in the County of Dufferin
Responded to approx. 10,000 emergency calls while maintaining acceptable 
response times

Challenges

Dufferin County Paramedic Service along with the health care system face significant 
challenges each and every year and must find innovate ways to improve the delivery of 
service.

Improve access to timely care for mental health patients
Increase access to appropriate health care options for high users of the 
emergency system
Support individuals who are living in the community with limited access and/or 
resources to health care
Maintain current standards for Paramedic response times, despite an increasing 
and aging population and demands for 9-1-1
service 
Improve capacity within the HHCC Emergency 
department in order to improve Paramedic 
service delivery and the patient’s experience

2020 Goals and Objectives

With the approach of 2020, Paramedic Services 
anticipates the following achievements:

Working with our patients, Families, hospital 
and Community partners on the new Ontario 
health team initiative 
Improve delivery of pre-hospital care by 
implementing new procedures, treatments and 
medical delegated acts
Providing innovative ways to assist patients 
living independently in their home.
Enhance emergency services ability to respond 
to emergencies and the publics knowledge of 
local road conditions with implementation of 511 
mapping
Review and implement a tiered response 
program that meets the needs of the community 
and maintains fiscal responsibility
Continue improving the health and wellness of the residents of the County of 
Dufferin with free CPR and first aid training

Community 
Paramedic Program

The Community 
Paramedic Program 

supports the most fragile 
residents in their home.  

The program aims to 
reduce unnecessary, low 

acuity 911 calls and 
emergency department 

visits.  Community 
Paramedics provide 

scheduled, non-
emergency in home 

assessments, system 
navigation, medication 

reconciliation and 
diagnostic testing.  

Community Paramedics 
liaise with primary care 
physicians, community 

support agencies and the 
entire care team to deliver 

optimal care.

Page 49



Health Services
(in 000s) 2018

ACTUAL
2019

ACTUAL*
2019

BUDGET
2020

BUDGET
2021
PLAN

2022
PLAN

2023
PLAN

Revenues
Investment Income -$86 -$80 -$80 -$35 -$30 -$25 -$19
Government Transfers -$3,568 -$3,595 -$3,840 -$3,747 -$3,783 -$3,820 -$3,856
Other Revenue -$26 -$12 -$10 -$11 -$10 -$11 -$11

Total Revenues -$3,679 -$3,687 -$3,930 -$3,793 -$3,823 -$3,856 -$3,886
Expenditures

Administrative and Office $9 $7 $8 $8 $8 $8 $8
Debt Repayment $238 $238 $238 $238 $238 $238 $238
Service Delivery $7,864 $8,165 $8,408 $8,609 $8,792 $8,973 $9,138
IT and Communications $78 $71 $72 $86 $84 $88 $86
Facilities $102 $98 $112 $116 $118 $120 $122
Vehicles and Equipment $249 $241 $269 $262 $268 $275 $281
Internal Services Used $170 $180 $180 $185 $190 $195 $200
Capital Contribution $435 $381 $487 $435 $435 $435 $435

Total Expenditures $9,145 $9,382 $9,774 $9,940 $10,133 $10,332 $10,508
Transfers

Transfers from Reserves -$100 $0 $0 $0 $0 $0 $0
DC Contribution -$100 -$66 -$66 -$70 -$73 -$76 $0

Total Transfers -$200 -$66 -$66 -$70 -$73 -$76 $0
Total Health Services $5,266 $5,629 $5,779 $6,077 $6,237 $6,400 $6,622
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Health Services - Year over Year Changes

2019 Adopted Budget 5,778,760

Revenues
Investment Income 44,629
Government Transfers -
Other Revenue 93,500

Total Change in Revenues 138,129

Expenditures
Administrative and Office 90
Debt Repayment -
Service Delivery 1 201,168
IT and Communications 2 13,180
Facilities 4,550
Vehicles and Equipment (6,780)
Internal Services Used 5,000

Capital Contribution (51,610)

Reserve Transfers
Transfers from Reserves/Trust -
DC Contributions (4,494)
Transfers to Reserves - (4,494)

Total Change in Expenditures 161,104

Net Change 299,233

2020 Budget 6,077,993$

Notes:
1. Includes 3% increase in annual public health payments and 2.3% for paramedic
services
2. Additional services to support electronic charting for Community Paramedic program
and new 511
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Paramedic Services
(in 000s) 2018

ACTUAL
2019

ACTUAL*
2019

BUDGET
2020

BUDGET
2021
PLAN

2022
PLAN

2023
PLAN

Revenues
Government Transfers -$3,568 -$3,595 -$3,840 -$3,747 -$3,783 -$3,820 -$3,856
Other Revenue -$26 -$12 -$10 -$11 -$10 -$11 -$11

Total Revenues -$3,593 -$3,607 -$3,850 -$3,758 -$3,793 -$3,831 -$3,867
Expenditures

Administrative and Office $9 $7 $8 $8 $8 $8 $8
Service Delivery $6,245 $6,516 $6,678 $6,828 $6,962 $7,098 $7,238
IT and Communications $78 $71 $72 $86 $84 $88 $86
Facilities $102 $98 $112 $116 $118 $120 $122
Vehicles and Equipment $249 $241 $269 $262 $268 $275 $281
Internal Services Used $170 $180 $180 $185 $190 $195 $200
Capital Contribution $435 $381 $487 $435 $435 $435 $435

Total Expenditures $7,288 $7,495 $7,806 $7,920 $8,065 $8,218 $8,370
Transfers

Transfers from Reserves -$20 $0 $0 $0 $0 $0 $0
Total Transfers -$20 $0 $0 $0 $0 $0 $0
Total Paramedic Services $3,674 $3,887 $3,956 $4,162 $4,271 $4,388 $4,503

Public Health
(in 000s) 2018

ACTUAL
2019

ACTUAL*
2019

BUDGET
2020

BUDGET
2021
PLAN

2022
PLAN

2023
PLAN

Revenues
Investment Income -$86 -$80 -$80 -$35 -$30 -$25 -$19

Total Revenues -$86 -$80 -$80 -$35 -$30 -$25 -$19
Expenditures

Debt Repayment $238 $238 $238 $238 $238 $238 $238
Service Delivery $1,619 $1,649 $1,730 $1,781 $1,830 $1,875 $1,900

Total Expenditures $1,857 $1,887 $1,968 $2,020 $2,068 $2,113 $2,138
Transfers

Transfers from Reserves -$80 $0 $0 $0 $0 $0 $0
DC Contribution -$100 -$66 -$66 -$70 -$73 -$76 $0

Total Transfers -$180 -$66 -$66 -$70 -$73 -$76 $0
Total Public Health $1,591 $1,742 $1,823 $1,915 $1,965 $2,012 $2,119
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Paramedics - Capital Asset Fund
(in 000s) 2018 

ACTUAL
2019 

ACTUAL*
2019 

BUDGET
2020 

BUDGET
2021      
PLAN

2022      
PLAN

2023      
PLAN

Opening Balance -$786 -$1,067 -$1,067 -$1,182 -$807 -$843 -$522
Contributions

Government Transfers -$79 $0 -$120 $0 $0 $0 $0
Capital Levy -$321 -$367 -$367 -$435 -$435 -$435 -$435
Other Revenue -$15 -$15 $0 $0 $0 $0 $0
Transfers from Reserves -$20 $0 $0 $0 $0 $0 $0

Total Contributions -$435 -$381 -$487 -$435 -$435 -$435 -$435
Capital Work

Land Improvements $0 $0 $0 $9 $0 $0 $0
Buildings $10 $0 $0 $45 $16 $6 $60
Equipment & Machinery $11 $76 $8 $374 $0 $450 $14
Vehicles $133 $190 $352 $383 $383 $300 $300

Total Capital Work $153 $266 $360 $810 $399 $756 $374
Ending Capital Asset Fund Balance -$1,067 -$1,182 -$1,194 -$807 -$843 -$522 -$583

Work Plan Summary
(in 000s) 2018 

ACTUAL
2019 

ACTUAL*
2019 

BUDGET
2020 

BUDGET
2021      
PLAN

2022      
PLAN

2023      
PLAN

Expenditures
Asphalt Paving $0 $0 $0 $9 $0 $0 $0

Land Improvements $0 $0 $0 $9 $0 $0 $0

Electrical $0 $0 $0 $0 $0 $0 $15
Kitchen $0 $0 $0 $0 $0 $0 $15
Security $0 $0 $0 $15 $0 $0 $0
Exterior Walls $0 $0 $0 $5 $0 $0 $0
Flooring $0 $0 $0 $0 $0 $0 $30
HVAC $10 $0 $0 $9 $16 $6 $0
Exterior Doors $0 $0 $0 $16 $0 $0 $0

Buildings $10 $0 $0 $45 $16 $6 $60

In-vehicle Laptops $0 $0 $0 $71 $0 $0 $0
Defribillators $2 $0 $0 $300 $0 $0 $0
Carrying Equipment $0 $74 $0 $0 $0 $450 $0
Patient Equipment $9 $0 $0 $0 $0 $0 $14
Appliance Replacement $0 $2 $8 $3 $0 $0 $0

Equipment & Machinery $11 $76 $8 $374 $0 $450 $14

Ambulances $133 $147 $272 $300 $300 $300 $300
Community Paramedic Vehicle $0 $0 $0 $0 $83 $0 $0
ERU $0 $43 $80 $83 $0 $0 $0

Vehicles $133 $190 $352 $383 $383 $300 $300
$153 $266 $360 $810 $399 $756 $374
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Community Services
Department Description

The County of Dufferin’s Community Services Department acts as the service systems 
manager for a multitude of programs within Dufferin County. Facilitated through the 
Ontario Works, Housing Services and Children’s Services divisions.

Services Provided

Ontario Works

Ontario Works provides income and employment supports to people in financial need. 
People receiving financial assistance through Ontario Works participate in a wide range 
of employment assistance activities, which help them, prepare for, find and retain 
employment. The amount of financial assistance a person receives will vary depending 
on family size, income, assets and shelter costs. Applicants must apply in the municipality 
where they reside.  As at September 2019, a single eligible recipient can access $343 for 
Basic Needs and $390 for Shelter, a combined total of $733 per month. Regular Ontario 
Works Assistance and Ontario Works Emergency Assistance is 100% subsidized by the 
Province of Ontario.

For the period April to June 2019, the average monthly caseload, in Dufferin, was 666
households, which resulted in 1,138 average monthly beneficiaries. The average number 
of business days to gain access to assistance, i.e. ‘Intake’ was one (1) business day.

Housing Services

Community Housing

Subsidized Housing is provided by the County, non-profit 
and co-op housing providers, and private landlords through
rent supplement agreements. In 2019, the County 
supported a total of 688 units.  (This includes: 225 Dufferin 
County Rent Geared to Income units; 65 Dufferin County 
Affordable units; 8 Dufferin County Market Rent Units; 90 
Rent Supplement units; 278 Housing Provider units; and 22 
Supported Housing units at McKelvie Burnside.)

Housing Access Dufferin (HAD) is the service that maintains 
the Centralized Waiting List for subsidized housing for 
Dufferin County. HAD is for all community housing within 
the County of Dufferin, not just County-owned properties. 

Rent-geared-to-income (RGI) assistance, also known as subsidized housing, is available 
to eligible households who do not have enough income and/or assets to pay market rent. 

New Terminology

The provincial 
government decided 
that “social” housing 

shall be referenced as 
“community” housing 

going forward.

County of Dufferin 
documentation is being 
updated to reflect the 

change.
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Rent for tenants is based on their income. It is available to those who have applied to 
move into rental units where subsidy is offered.

Wait times are dependent on family size, age of applicant household and the choice of 
location the applicant household selects. For the period April to June 2019, the average
the number of households on the waitlist was 725, (1,198 people).  The average waiting 
time for subsidized housing is between four (4) to eight (8) years.

Home Ownership

The Home Ownership Program provides moderate-income households with an interest 
free down payment assistance loan, in the form of a second mortgage, to help purchase 
a home.  The County can provide up to 10% of the selling price of the home to eligible 
applicants to a maximum of $45,000.  If the homeowner sells within a 20-year period, they 
pay the loan amount back with a percentage of the capital gain.  Those funds then go into 
the Revolving Loan Fund (RLF) and are available to other applicants. As at October 2019,
there were three (3) loans in process totaling $126,450.

Ontario Renovates

The Ontario Renovates Program is designed to provide low to moderate-income 
households with an interest free loan to assist with necessary home repairs. Financial 
assistance may be provided to eligible low-to-moderate income homeowner households 
should they meet the requirements. The County of Dufferin provides a forgivable loan of 
up to $10,000 to qualifying households. The loan may be used for improving the energy
efficiency, climate resiliency and other similar repairs to the home. This may be combined 
with a grant of $5,000 for accessibility modifications. The maximum a household may 
access will be $15,000. At this point in 2019, there are no loans or grants from this 
program in process.

Homelessness Prevention Program (HPP)

Low-income residents of Dufferin County may be eligible for financial assistance to help 
find or keep housing. Eligible expenses may include last month’s rent deposits, utility 
deposits, and rent and utility arrears. The County also facilitates the application for the 
Ontario Energy Assistance Program (OESP). This program lowers electricity bills for low-
income households by providing a monthly credit to eligible customers based on 
household income and household size. For the period April to June 2019, the number of 
clients served was 99, with 57 of those being provided with financial assistance totaling 
$52,813.90.

Children’s Services

The Children’s Services division is responsible for planning, managing and funding the 
Dufferin area for County Early Learning system, namely Child and Family Programs 
(EarlyON) and Licensed Child Care.

Dufferin Child Care Fee Subsidy

Fee Subsidy is for children 0 – 12 years of age.  Parent(s) and/or guardians must be 
working, or attending post-secondary education, or be in receipt of a referral from a 
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Community Agency.  Eligibility is based on both income and eligible hours of care. In
2019, $2,908,164 was expended serving on average 368 children each month.

General Operating Grant (GOG)

The GOG is intended to support the costs of operating licensed child care programs in 
order to reduce wait times and fees for services, stabilize services levels, and, where 
funds allow, improve access to high quality affordable early leaning and child care 
services for children and their families. For 2020, approximately $633,000 will be 
allocated under the GOG to all licensed centres across the County.

EarlyON Child and Family Centres

EarlyON Child and Family Centres bring together information about children’s services 
and programs in the community. Parents and caregivers can get answers to questions, 
access resources and speak with early years professionals, as well as other parents and 
caregivers. Programs include: Family Drop In, Various Parent and Parent-Child 
Workshops, Young Parents Program and the Transportation Program (for 
parents/caregivers/women who are pregnant and their children looking to access 
EarlyON programs or medical/therapy appointments).  There are three (3) centres, 
Orangeville, Shelburne and Grand Valley. For the period April to June 2019, the centres 
saw a combined 7605 visits from adults and children.

Jean Hamlyn Day Care Centre

The Jean Hamlyn Day Care Centre, directly operated by the County of Dufferin, offers 
emergent, play-based programming for preschoolers up to school age children.  The 
Centre operates from 7:00am - 6:00pm, Monday to Friday, 12 months a year.  Licensed
by the Ministry of Education for 65 spaces.  The Jean Hamlyn Day Care Centre collects 
revenue from various sources: parent fees, Provincial fee subsidies and an operating 
grant from the Provincial Government.  The balance of costs are covered through tax levy.
As of August 2019, the centre had 91 children enrolled (mix of full time and part time) with 
a wait list of 13.

Wage Enhancement Grant and Home Child Care Enhancement Grant for Licensed Child 
Care Providers

The Wage Enhancement Grant (WEG) and the Home Child Care Enhancement Grant 
(HCCEG) are currently funded fully by the provincial government.  They support licensed 
child care by assisting with staff retention and income security of Early Childhood 
Educators, as well as to help support licensed home child care agencies. The WEG 
provides eligible licensed child care staff with a $2/hour wage increase and the HCCEG 
provides home child care providers with a $20/day supplement. 

Edelbrock Centre

All Community Services divisions operate from the Edelbrock Centre, which acts as a 
Community Hub.  It includes the jointly operated Orangeville Employment Resource 
Centre run with Georgian College.  Other human service agencies who are co-located at 
the hub include Hospice Dufferin, Upper Grand School Board, Services Housing In the 
Province (SHIP), and the Coffee Hub (social enterprise café).
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The County also operate a second Employment Resource Centre at the Mel Lloyd Centre 
in Shelburne.  For the period April to June 2019, the Orangeville Employment Resource
Centre had 1,932 visitors and the Shelburne Employment Resource Centre had 1,385
visitors.

Accomplishments in 2019

For 2019 several new, non-mandated, initiatives were undertaken by the Community 
Services Department:

Pilot ‘Addictions” service operated at the Edelbrock Hub in partnership with William 
Osler Health Care Service.
Fact finding exercise with other Service Managers on options for electronic file 
management systems and Dufferin is on a list of possible pilot sites to move to 
electronic file management with the province.
The County implemented “MyBenefits” on September 1, 2019. “MyBenefits” is an 
online service available to active Social Assistance recipients and is available 24/7.
The Ministry continues to digitize several administrative tasks through the online 
service.
Housing Services implemented the federal homelessness software program HIFIS 
(Homeless Individuals and Families Information System).
Implementation of the By-Name-List (BNL), which is a real time list of all the 
individuals experiencing homelessness in the community, which helps prioritize 
clients, based on need.
Rolled out ‘Empathy Effect’ training for front line staff as foundational work to build 
trauma informed approaches for case management.
Brought ‘Bridges Out Of Poverty’ training to Dufferin. (More than 90 attendees).
Completed Dufferin County Age-Friendly Needs Assessment and Strategic Action 
Plan.
Strengthened partnerships with Public Health with resulted in pre-natal and post-
natal supports being made available through 
EarlyON.
Implementation of “Dufferin Basics” programme 
which offer practical, everyday ways to promote 
child development and foster school readiness.

Challenges

There are a number of challenges that influence the 
Community Services Department:

Promoting and building awareness around poverty reduction/equity and its effects 
on human, social and healthcare programs.
Increasing Ontario Works caseload, when funding levels are yet unknown.
Precarious employment that contributes to higher Ontario Works caseloads.
Uncertainties around Employment Ontario transformation.
Increasing community housing waitlist when funding levels are yet unknown.
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Decrease in federal funding for community housing.
Lack of affordable housing.
Lack of public transportation outside of Orangeville can hinder access to services.
Continuing to educate the community and community agencies on County 
programs.
Increasing demands for Child Care Fee Subsidy.
Investing in new service models that utilize non-traditional case management, as 
more clients present with more complex needs.
Staying ahead of the curve on modernization and integration activities, to make 
sure services can adapt to ever-increasing change.

2020 Goals and Objectives

As we move into 2020, Community Services anticipates focusing on the following areas,
in addition to delivering ongoing service delivery requirements:

Engage in the Service Review process to identify how best to create efficiencies 
while delivering quality services.
Research and pilot an electronic document management system, aimed to 
improve both the client journey and help address administration burdens. The 
provincial government may mandate some of the work.
Research and develop a trauma-informed approach in the delivery of Ontario 
Works, to help address complex needs of clients.
Pilot then implement Coordinated Access for those in housing crisis with local 
partner agencies (building on the work done with HIFIS and the BNL).
Promote uptake of the RentSmart tenant and landlord education program in
Dufferin to help both tenants and landlords better navigate the system and the 
tenant/landlord relationship.
The County will participate in the Reloadable Payment Card program, which 
should see implementation in April 2020.  This will allow recipients to receive an
alternative electronic method of payment other than direct bank deposit.
Jean Hamlyn Day Care Centre - review service needs and costs in light of child 
care funding cuts.
Support partnerships and collaborative community efforts to bring ‘Circles’ to 
Dufferin (‘Circles’ is where people who have completed Bridges Out of Poverty 
training can apply to become an ally to work hands-on with a member of the 
community who faces poverty).
Work with Centre of Excellence towards redefining what quality is for the Child 
Care/Early Learning Sector in Dufferin (Centres of Excellence support professional 
learning across the early years sector).

Staffing Resources

The Community Services department consists of 37 full time staff and 30 part time staff
with a budget of $4,620,035.
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Community Services
(in 000s) 2018

ACTUAL
2019

ACTUAL*
2019

BUDGET
2020

BUDGET
2021
PLAN

2022
PLAN

2023
PLAN

Revenues
User Fees -$342 -$322 -$348 -$372 -$372 -$372 -$372
Rent Revenue -$1,988 -$2,197 -$2,209 -$2,254 -$2,301 -$2,353 -$2,401
Government Transfers -$16,465 -$15,400 -$15,043 -$15,585 -$15,514 -$15,409 -$15,430
Other Revenue -$3,581 -$1,764 -$464 -$536 -$520 -$472 -$472

Total Revenues -$22,376 -$19,682 -$18,064 -$18,746 -$18,706 -$18,606 -$18,675
Expenditures

Salaries and Benefits $4,473 $4,513 $4,737 $4,620 $4,703 $4,773 $4,875
Administrative and Office $282 $506 $496 $478 $480 $481 $483
Debt Repayment $1,060 $796 $858 $933 $924 $915 $905
Service Delivery $15,370 $15,527 $14,934 $15,408 $15,743 $15,794 $15,721
IT and Communications $89 $71 $91 $94 $109 $111 $114
Facilities $2,383 $2,307 $2,350 $2,408 $2,449 $2,485 $2,535
Vehicles and Equipment $18 $15 $19 $24 $24 $24 $24
Internal Services Used $935 $1,046 $995 $1,107 $1,119 $1,131 $1,143
Internal Services Recovered -$390 -$383 -$398 -$391 -$389 -$387 -$385
Capital Contribution $5,447 $2,044 $914 $1,282 $1,121 $1,111 $1,031

Total Expenditures $29,668 $26,444 $24,996 $25,964 $26,283 $26,439 $26,445
Transfers

Transfers from Reserves -$196 -$328 -$50 -$50 $0 $0 $0
DC Contribution -$1,263 -$294 -$355 -$530 -$532 -$535 $0
Transfers to Reserves $181 $20 $20 $20 $20 $20 $20

Total Transfers -$1,279 -$601 -$385 -$560 -$512 -$515 $20
Total Community Services $6,013 $6,160 $6,547 $6,658 $7,065 $7,318 $7,790
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Community Services - Year over Year Changes

2019 Adopted Budget 6,547,417

Revenues
User Fees (23,500)
Rent Revenue (44,993)
Government Transfers 1 (542,001)
Other Revenue (71,840)

Total Change in Revenues (682,334)

Expenditures
Salaries and Benefits 2 (116,925)
Administrative and Office (17,585)
Debt Repayment 3 74,780
Service Delivery 4 474,346
IT and Communications 3,290
Facilities 5 58,200
Vehicles and Equipment 4,410
Internal Services Used 6 112,123
Internal Services Recovered 6,947

Capital Contribution 368,380

Reserve Transfers
Transfers from Reserves/Trust -
DC Contributions 7 (174,820)
Transfers to Reserves - (174,820)

Total Change in Expenditures 793,146

Net Change 110,812

2020 Budget 6,658,229$

Notes:
1. Increase in Ontario Works subsidies to offset growing caseload ($400,000), 
elimination of Addiction Services program ($25,000), enhanced housing subsidies for 
various programs ($352,000) from provincial government
2. Reduction of staff person funded through subsidies ($99,000), realignment of 
EarlyON and Jean Hamlyn to reflect actual staffing needs
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Community Services - Capital Asset Fund
(in 000s) 2018 

ACTUAL
2019 

ACTUAL*
2019 

BUDGET
2020 

BUDGET
2021      
PLAN

2022      
PLAN

2023      
PLAN

Opening Balance $2,005 -$719 -$719 -$2,390 -$2,201 -$1,769 -$1,870
Contributions

Government Transfers -$1,107 -$110 -$110 $0 $0 $0 $0
Capital Levy -$553 -$734 -$734 -$1,112 -$1,031 -$1,031 -$1,031
Other Revenue -$2,670 -$1,200 -$20 -$20 $0 $0 $0
Transfers from Reserves -$142 $0 -$50 -$50 $0 $0 $0
DC Contribution -$975 $0 $0 -$100 -$90 -$80 $0

Total Contributions -$5,447 -$2,044 -$914 -$1,282 -$1,121 -$1,111 -$1,031
Capital Work

Land Improvements $0 $0 $180 $136 $400 $175 $118
Buildings $2,675 $244 $672 $1,286 $994 $786 $1,590
Equipment & Machinery $49 $129 $200 $49 $159 $49 $55

Total Capital Work $2,724 $373 $1,052 $1,471 $1,553 $1,010 $1,763
Ending Capital Asset Fund Balance -$719 -$2,390 -$581 -$2,201 -$1,769 -$1,870 -$1,138

Work Plan Summary
(in 000s) 2018 

ACTUAL
2019 

ACTUAL*
2019 

BUDGET
2020 

BUDGET
2021      
PLAN

2022      
PLAN

2023      
PLAN

Expenditures
Land

Asphalt Paving $0 $0 $115 $10 $400 $175 $0
Exterior Walkways $0 $0 $15 $41 $0 $0 $118
Landscaping $0 $0 $50 $50 $0 $0 $0

Land Improvements $0 $0 $180 $136 $400 $175 $118

Electrical $0 $0 $10 $10 $21 $0 $221
Exterior Walls $0 $10 $30 $280 $0 $3 $5
Security/Intercom $0 $6 $0 $27 $0 $40 $0
Roof Replacement $0 $43 $150 $300 $0 $0 $0
Kitchen Retrofits $35 $12 $125 $158 $210 $210 $222
Structural (balconies, etc.) $0 $0 $120 $120 $320 $65 $4
Flooring $91 $65 $68 $147 $128 $167 $206
HVAC $7 $0 $4 $31 $33 $11 $31
Building Automation $0 $16 $60 $0 $0 $0 $0
Bathrooms $33 $60 $105 $138 $210 $210 $225
Window Replacement $0 $0 $0 $60 $42 $80 $610
Exterior Doors $0 $0 $0 $16 $30 $0 $66
54 Lawrence $2,509 $33 $0 $0 $0 $0 $0

Buildings $2,675 $244 $672 $1,286 $994 $786 $1,590

Small Equipment $20 $7 $0 $0 $0 $0 $0
Appliance Replacement $29 $51 $50 $49 $49 $49 $55
Elevator Replacement $0 $70 $150 $0 $110 $0 $0

Equipment & Machinery $49 $129 $200 $49 $159 $49 $55
Total Work Plan Summary $2,724 $373 $1,052 $1,471 $1,553 $1,010 $1,763
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7. Increased allocation of Development Charges to housing capital

3. Full year impact of debt for 54 Lawrence construction
4. Increase in Ontario Works caseload ($400,000), new housing programs ($210,000), 
offset by reduction in child care programs
5. Includes increase in pest control ($46,130), utilities ($14,100), general maintenance 
($18,000) and property insurance ($7,200) as well as a decrease in property taxes 
($23,000) due to reassessment of property values
6. Internal transfer for faciltiies staff time spent in housing, net impact to County = 0
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Ontario Works & Employment
(in 000s) 2018

ACTUAL
2019

ACTUAL*
2019

BUDGET
2020

BUDGET
2021
PLAN

2022
PLAN

2023
PLAN

Revenues
Rent Revenue -$134 -$139 -$144 -$149 -$153 -$158 -$162
Government Transfers (1) -$6,895 -$7,173 -$6,831 -$7,206 -$7,306 -$7,406 -$7,506
Other Revenue (1) -$176 -$162 -$118 -$100 -$100 -$100 -$100

Total Revenues -$7,204 -$7,474 -$7,093 -$7,454 -$7,559 -$7,663 -$7,768
Expenditures

Salaries and Benefits (2) $1,530 $1,463 $1,552 $1,576 $1,607 $1,624 $1,671
Administrative and Office (3) $181 $127 $133 $131 $132 $133 $134
Debt Repayment $299 $292 $292 $286 $280 $273 $266
Service Delivery (1) $6,059 $6,339 $5,963 $6,338 $6,438 $6,538 $6,638
IT and Communications $26 $14 $23 $23 $24 $23 $24
Facilities $346 $360 $376 $379 $382 $386 $390
Internal Services Used $293 $327 $338 $333 $332 $330 $329
Internal Services Recovered -$390 -$383 -$398 -$391 -$389 -$387 -$385
Capital Contribution $61 $83 $83 $50 $50 $50 $50

Total Expenditures $8,404 $8,622 $8,363 $8,725 $8,856 $8,971 $9,117
Transfers

DC Contribution -$28 -$44 -$44 -$45 -$47 -$48 $0
Transfers to Reserves $20 $20 $20 $20 $20 $20 $20

Total Transfers -$8 -$24 -$24 -$25 -$27 -$28 $20
Total Ont. Works, Emp't Resources $1,192 $1,125 $1,247 $1,246 $1,270 $1,279 $1,369

Notes:
(1) Government transfers, service delivery and other revenue  for Ontario Works clients net to zero and are linked to 
caseloads, 2019 actuals anticipated to be more than budget, 2020 expected to continue to grow
(2) Some staff vacancies were not filled in 2019 in anticipation of possible Ministry cuts to administration funding
(3) Includes office supplies and furniture ($24,800), liability insurance ($52,650), staff professional development 
($12,500)
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Edelbrock Centre - Capital Asset Fund
(in 000s) 2018 

ACTUAL
2019 

ACTUAL*
2019 

BUDGET
2020 

BUDGET
2021      
PLAN

2022      
PLAN

2023      
PLAN

Opening Balance -$54 -$115 -$115 -$199 -$249 -$299 -$309
Contributions

Capital Levy -$61 -$83 -$83 -$50 -$50 -$50 -$50
Total Contributions -$61 -$83 -$83 -$50 -$50 -$50 -$50
Capital Work

Buildings $0 $0 $0 $0 $0 $40 $90
Total Capital Work $0 $0 $0 $0 $0 $40 $90
Ending Capital Asset Fund Balance -$115 -$199 -$199 -$249 -$299 -$309 -$269

Work Plan Summary
(in 000s) 2018 

ACTUAL
2019 

ACTUAL*
2019 

BUDGET
2020 

BUDGET
2021      
PLAN

2022      
PLAN

2023      
PLAN

Expenditures
Security $0 $0 $0 $0 $0 $40 $0
Flooring $0 $0 $0 $0 $0 $0 $80
HVAC $0 $0 $0 $0 $0 $0 $10

Buildings $0 $0 $0 $0 $0 $40 $90
Total Work Plan Summary $0 $0 $0 $0 $0 $40 $90
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Child Care
(in 000s) 2018

ACTUAL
2019

ACTUAL*
2019

BUDGET
2020

BUDGET
2021
PLAN

2022
PLAN

2023
PLAN

Revenues
User Fees -$324 -$302 -$330 -$354 -$354 -$354 -$354
Government Transfers -$6,335 -$6,198 -$6,178 -$5,993 -$5,792 -$5,682 -$5,682
Other Revenue -$318 -$260 -$238 -$260 -$240 -$192 -$192

Total Revenues -$6,977 -$6,760 -$6,746 -$6,607 -$6,385 -$6,228 -$6,228
Expenditures

Salaries and Benefits $1,922 $2,037 $2,131 $1,955 $1,991 $2,027 $2,065
Administrative and Office $38 $36 $46 $43 $43 $43 $43
Service Delivery (1) $5,639 $5,776 $5,422 $5,209 $5,354 $5,306 $5,306
IT and Communications $11 $9 $11 $11 $23 $24 $23
Facilities $163 $144 $162 $154 $156 $157 $159
Vehicles and Equipment $4 $4 $7 $7 $7 $7 $7
Internal Services Used $59 $57 $60 $59 $58 $58 $58
Capital Contribution $64 $41 $111 $190 $31 $31 $31

Total Expenditures $7,900 $8,105 $7,949 $7,628 $7,663 $7,653 $7,691
Transfers

Transfers from Reserves (2) -$60 -$300 -$50 -$50 $0 $0 $0
Total Transfers -$60 -$300 -$50 -$50 $0 $0 $0
Total Child Care $863 $1,045 $1,153 $971 $1,277 $1,426 $1,464

Notes:

(2) 2019 includes transfer from reserve to offset overspend in fee subsidy program

(1) 2020 includes fee subsidy ($2,564,000), special needs resourcing ($506,900), general operating grant ($706,200), 
wage enhancement ($793,800) and various other programs ($531,600) designed to support local child care providers. 
Net municipal contribution is $199,950, expected to increase as provincial funding reductions take effect in 2021
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Jean Hamlyn - Capital Asset Fund
(in 000s) 2018 

ACTUAL
2019 

ACTUAL*
2019 

BUDGET
2020 

BUDGET
2021      
PLAN

2022      
PLAN

2023      
PLAN

Opening Balance -$36 -$101 -$101 -$141 -$1 -$17 -$7
Contributions

Capital Levy -$34 -$41 -$41 -$120 -$31 -$31 -$31
Other Revenue $0 $0 -$20 -$20 $0 $0 $0
Transfers from Reserves -$30 $0 -$50 -$50 $0 $0 $0

Total Contributions -$64 -$41 -$111 -$190 -$31 -$31 -$31
Capital Work

Land Improvements $0 $0 $50 $50 $0 $35 $18
Buildings $0 $0 $98 $280 $15 $6 $18
Equipment & Machinery $0 $0 $1 $0 $0 $0 $0

Total Capital Work $0 $0 $149 $330 $15 $41 $36
Ending Capital Asset Fund Balance -$101 -$141 -$63 -$1 -$17 -$7 -$2

Work Plan Summary
(in 000s) 2018 

ACTUAL
2019 

ACTUAL*
2019 

BUDGET
2020 

BUDGET
2021      
PLAN

2022      
PLAN

2023      
PLAN

Expenditures
Asphalt Paving $0 $0 $0 $0 $0 $35 $0
Natural Playscapes (1) $0 $0 $50 $50 $0 $0 $0
Concrete walkways $0 $0 $0 $0 $0 $0 $18

Land Improvements $0 $0 $50 $50 $0 $35 $18

Electrical (1) $0 $0 $10 $10 $15 $0 $0
Exterior Walls $0 $0 $0 $60 $0 $0 $0
Kitchen (1) $0 $0 $20 $20 $0 $0 $0
Exterior Doors $0 $0 $0 $0 $0 $0 $6
HVAC $0 $0 $0 $0 $0 $6 $12
Flooring $0 $0 $8 $30 $0 $0 $0
Windows $0 $0 $0 $60 $0 $0 $0
Roof (2) $0 $0 $60 $100 $0 $0 $0

Buildings $0 $0 $98 $280 $15 $6 $18

Appliances $0 $0 $1 $0 $0 $0 $0
Equipment & Machinery $0 $0 $1 $0 $0 $0 $0
Total Work Plan Summary $0 $0 $149 $330 $15 $41 $36

Notes:
(1) Natural playscapes, electrical upgrades and kitchen upgrades postponed until 2020
(2) Roof postponed until 2020 due to insufficient budget, increased by $40,000 including $15,000 estimate for after hours work
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Community Housing
(in 000s) 2018

ACTUAL
2019

ACTUAL*
2019

BUDGET
2020

BUDGET
2021
PLAN

2022
PLAN

2023
PLAN

Revenues
User Fees -$19 -$19 -$18 -$18 -$18 -$18 -$18
Rent Revenue -$1,854 -$2,058 -$2,064 -$2,105 -$2,147 -$2,195 -$2,239
Government Transfers (1) -$3,235 -$2,029 -$2,034 -$2,386 -$2,416 -$2,321 -$2,242
Other Revenue -$3,088 -$1,342 -$109 -$176 -$180 -$180 -$180

Total Revenues -$8,195 -$5,448 -$4,225 -$4,685 -$4,762 -$4,715 -$4,679
Expenditures

Salaries and Benefits $1,021 $1,013 $1,054 $1,089 $1,105 $1,122 $1,139
Administrative and Office $63 $343 $317 $305 $306 $306 $306
Debt Repayment (2) $762 $504 $566 $647 $644 $641 $638
Service Delivery (3) $3,672 $3,412 $3,549 $3,861 $3,950 $3,950 $3,777
IT and Communications $53 $48 $57 $60 $62 $64 $67
Facilities (4) $1,874 $1,803 $1,813 $1,875 $1,911 $1,942 $1,987
Vehicles and Equipment $14 $11 $12 $16 $17 $17 $17
Internal Services Used $584 $662 $597 $715 $729 $742 $756
Capital Contribution $5,322 $1,920 $720 $1,042 $1,040 $1,030 $950

Total Expenditures $13,364 $9,716 $8,684 $9,611 $9,764 $9,815 $9,636
Transfers

Transfers from Reserves -$136 -$28 $0 $0 $0 $0 $0
DC Contribution -$1,235 -$250 -$311 -$485 -$486 -$487 $0
Transfers to Reserves $161 $0 $0 $0 $0 $0 $0

Total Transfers -$1,210 -$278 -$311 -$485 -$486 -$487 $0
Total Housing $3,958 $3,991 $4,148 $4,442 $4,517 $4,613 $4,957

Notes:

(2) 2019 includes $1.2 million debenture for 54 Lawrence
(3) 2020 includes homelessness prevention ($1,385,900), housing providers ($1,729,800) and rent supplement 
($743,300)
(4) 2020 includes utilities ($524,400), property insurance ($97,800), property taxes ($612,700), snow clearing and 
grounds maintenance ($194,200), pest control ($56,900), elevators ($37,100) and general maintenance and repairs 
($352,300)

(1) 2020 includes increase for Community Homelessness Prevention Initiative (CHPI) ($123,000) and new Ontario 
Priorities Housing Intiative (OPHI) program ($243,000)
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Community Housing - Capital Asset Fund
(in 000s) 2018 

ACTUAL
2019 

ACTUAL*
2019 

BUDGET
2020 

BUDGET
2021      
PLAN

2022      
PLAN

2023      
PLAN

Opening Balance $2,095 -$503 -$503 -$2,050 -$1,951 -$1,453 -$1,554
Contributions

Government Transfers -$1,107 -$110 -$110 $0 $0 $0 $0
Capital Levy -$458 -$610 -$610 -$942 -$950 -$950 -$950
Other Revenue -$2,670 -$1,200 $0 $0 $0 $0 $0
Transfers from Reserves -$112 $0 $0 $0 $0 $0 $0
DC Contribution -$975 $0 $0 -$100 -$90 -$80 $0

Total Contributions -$5,322 -$1,920 -$720 -$1,042 -$1,040 -$1,030 -$950
Capital Work

Land Improvements $0 $0 $130 $86 $400 $140 $100
Buildings $2,675 $244 $574 $1,006 $979 $740 $1,482
Equipment & Machinery $49 $129 $199 $49 $159 $49 $55

Total Capital Work $2,724 $373 $903 $1,141 $1,538 $929 $1,637
Ending Capital Asset Fund Balance -$503 -$2,050 -$320 -$1,951 -$1,453 -$1,554 -$867

Work Plan Summary
(in 000s) 2018 

ACTUAL
2019 

ACTUAL*
2019 

BUDGET
2020 

BUDGET
2021      
PLAN

2022      
PLAN

2023      
PLAN

Expenditures
Asphalt Paving $0 $0 $115 $10 $400 $140 $0
Exterior Walkways (1) $0 $0 $15 $41 $0 $0 $100
Fencing $0 $0 $0 $35 $0 $0 $0

Land Improvements $0 $0 $130 $86 $400 $140 $100

Electrical $0 $0 $0 $0 $6 $0 $221
Exterior Walls $0 $10 $30 $220 $0 $3 $5
Security/Intercom $0 $6 $0 $27 $0 $0 $0
Roof Replacement $0 $43 $90 $200 $0 $0 $0
Kitchen Retrofits $35 $12 $105 $138 $210 $210 $222
Structural (balconies, etc.) (2) $0 $0 $120 $120 $320 $65 $4
Flooring $91 $65 $60 $117 $128 $167 $126
HVAC $7 $0 $4 $31 $33 $5 $9
Building Automation $0 $16 $60 $0 $0 $0 $0
Bathrooms $33 $60 $105 $138 $210 $210 $225
Window Replacement $0 $0 $0 $0 $42 $80 $610
Exterior Doors $0 $0 $0 $16 $30 $0 $60
54 Lawrence $2,509 $33 $0 $0 $0 $0 $0

Buildings $2,675 $244 $574 $1,006 $979 $740 $1,482

Small Equipment $20 $7 $0 $0 $0 $0 $0
Appliance Replacement $29 $51 $49 $49 $49 $49 $55
Elevator Replacement $0 $70 $150 $0 $110 $0 $0

Equipment & Machinery $49 $129 $199 $49 $159 $49 $55
Total Work Plan Summary $2,724 $373 $903 $1,141 $1,538 $929 $1,637

Notes:
(1) 40 Lawrence garbage room entrance upgrade postponed until 2020 ($15,000)
(2) 250 Simon Street balconies postponed until 2020 ($120,000)
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Dufferin Oaks
Department Description

Dufferin Oaks is dedicated to enhancing the lives of seniors and adults with disabilities
throughout our community by offering a continuum of care and services 
The department includes: Dufferin Oaks Long Term Care Home, Dufferin County 
Community Support Services, McKelvie Burnside Supportive Housing and the Mel Lloyd 
Centre. 

Services Provided

Dufferin Oaks provides a range of services for seniors 
and adults with disabilities. Services which include:

Dufferin Oaks Long Term Care Home

Dufferin Oaks Long Term Care Home is a 160 bed facility 
providing care 24/7/365 days a year. Daily care provided
includes: nursing and personal care, food services,
housekeeping and laundry, social, recreational and 
therapeutic programming; outreach programs, record 
keeping and administration. Additional responsibilities 
provided through partners and contracts include: 
physiotherapy, social work, pharmacy, nurse practitioner
and Medical Director.

Dufferin County Community Support Services

Dufferin County Community Support Services provides a 
number of services to seniors and adults with disabilities 
in the community. Programs include: Meals on Wheels 
(5551 meals delivered); Transportation (11,900 trips);
Adult Day Program (2,859 participant visits); Congregate 
Dining; Home Help; Home Maintenance; Friendly Visiting; 
Respite; Outreach Bathing; Bridging You Home and PSW 
Transportation Escort.  Many of these programs are 
provided through a collaborative partnership with 
organizations throughout Dufferin County and with 
tremendous support from dedicated volunteers.

Long Term Care 
Funding

Funding is provided to 
Long Term Care facilities 
by the Ministry of Health 

and Long Term Care 
through four Funding 
Envelopes: Nursing & 
Personal Care, Raw 

Food, Program Support 
Services and Other 
Accommodations.

Each envelope has strict 
requirements for use and 
each home is required to 
report how the funding 

was allocated.  The 
Nursing & Personal Care 

envelope is the only 
envelope that varies 

based on the level of care 
each resident requires.

The challenge with this 
model is that data used to 
calculate this is typically 
eighteen to twenty four

months old and does not 
truly reflect the care 

currently being provided.
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McKelvie Burnside Supportive Housing

McKelvie Burnside Village has 22 Supportive Housing units.  Six of these have been 
designated for the physically disabled with support services being provided through the 
March of Dimes.  They have 24 hour staffing on site to meet client needs.

The remaining units are designated for older adults that require some support to continue 
living independently.  Support services are coordinated through Dufferin County 
Community Support Services in partnership with the Central West LHIN and the March of 
Dimes.

Mel Lloyd Centre Community Hub Building

The Mel Lloyd Centre is a community hub of health care providers and social services 
located adjacent to Dufferin Oaks and Dufferin County Community Support Services.
Agencies that are located at the hub include:

Dufferin and Area Family Health Team/Shelburne Centre for Health
LifeLabs
Family Transition Place
EarlyOn Centre
Shepherds Cupboard Foodbank
Shelburne Employment Resource Centre
WDG Public Health
New Horizons Seniors Centre

Accomplishments in 2019

Dufferin Oaks Long Term Care Home

Dufferin Oaks provides a number of services to our residents and clients. The following 
are some examples of accomplishments in 2019:

Purchased new equipment including beds ($1,800/bed), lifts ($4,500/lift), and 
wheelchair adjustable dining tables ($1,600/table).
Conducted satisfaction surveys and received client satisfaction ratings of over 
97%
Purchased and installed 3 tubs and tub lifts as part of the Capital plan to replace 
all tubs at the home (each tub and lift costs approximately $35,000)
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Collaborated with community partners and the Central 
West LHIN in hosting a Behaviour Support Education 
Day
Partnered with the CWLHIN to develop and implement 
a Behaviour Support Recreational Therapeutic 
Clinician program to support Dufferin Oaks as well as 
neighbouring LTC facilities in our sub region.
47 PSWs successfully completed the Excellence in 
Resident Centred Care which was fully funded through 
the Ministry of Health and Long Term Care
Successfully completed the mandatory fire evacuation 
scenario as required by Ontario Fire Marshall under 
approved timelines by the Shelburne Fire Department 
with the minimum night staffing numbers
4 staff attended Living the Dementia Journey training 
and in turn will provide the training to front line staff at 
Dufferin Oaks
Partnered with local agencies on the Ontario Health 
Team application
Implementation of a new performance review system 
for staff that focuses on staff engagement and quality 
improvement
Currently implementing a new scheduling and payroll 
system which will improve staff access to information
Negotiated agreements with our 2 unions: ONA and 
CUPE

Dufferin County Community Support Services
Received a 3.1% increase in LHIN base funding for 
programs offered through DCCSS
Aligned Emergency Procedures and drills to match 
what is provided at the long term care facility

Challenges in 2020

A number of challenges affects Dufferin Oaks:

Increasing care needs of residents and client 
expectations: with the expansion of community 
programs to assist people to stay at home longer, 
people are now coming to long-term care at a later 
stage in the progression of their conditions, when their 
health is more likely to be unstable, they are more 
physically frail, and their care is more complex

Caring For Our Most 
Vulnerable…

Alzheimer’s disease and 
other dementias are 

complex, progressive, and 
ultimately fatal conditions.
As the disease progresses 

into middle and later 
stages, which is usually 

when most people come to 
long-term care, residents 

may have lost the ability to 
speak or understand 
speech, to accurately 

interpret what’s happening 
around them, and to care 

for themselves.
In the course of their 

disease, 80% of residents 
will exhibit behavioural 
symptoms of dementia, 

such as pacing and 
wandering, repetitive 

questioning or actions, 
uninhibited behaviour 
(including sexual), and 

irritability. These behaviours 
can unfortunately aggravate 
and intrude on the space of 

other residents and
sometimes results in 

aggressive actions. Caring 
for someone with dementia 
requires a compassionate 
understanding of the many 

different ways that the 
disease can affect each 

individual.  Dufferin Oaks 
works with our residents, 

their families and 
community stakeholders to 

provide compassionate, 
resident centred care that 
respects the dignity and 
individuality of our most 

vulnerable residents
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Providing care to a growing number of residents with personal expressions and
ensuring the safety of residents and staff.
Provincial shortage of qualified Personal Support Workers (PSW) staff has 
impacted the availability of hiring qualified PSWs  
Inadequate Ministry funding to meet the increasing client needs and expectations
The expanding population of seniors impacts the availability of services provided 
by DCCSS and impacts wait lists for programs as well
Complying with stringent Long Term Care Home regulations and inspection 
processes along with all other relevant legislation 
Our aging campus requires a comprehensive capital plan to ensure the facility is 
maintained

2020 Goals and Objectives

Dufferin Oaks Long Term Care Home

Replacement of 2 existing boilers with more energy efficient models
Upgrading various resident care equipment including beds, dining room tables
and lifts
Review of the current security system for the campus
Quality Improvement Plan objective: Each year Long Term Care homes are 
required to submit a quality improvement plan.  Our 2019/20 plan is to decrease
unnecessary transfers to hospital and maintain our current level of resident and 
family satisfaction
Provide our front line staff with Living the Dementia Journey training
Continue to prepare for our accreditation survey with CARF in 2020
Investigate alternative avenues of recruiting staff, PSWs in particular

Dufferin County Community Support Services

Continue to seek funding to enhance or expand current DCCSS programs 
Install sprinklers in the 22 apartments of McKelvie Burnside Village ($200,000 
has been budgeted to cover this project).  Currently an engineer is developing 
specifications for this project
Ensure participation in the Hills of Headwaters Health Team collaborative
Continue to prepare for accreditation with CARF in 2020 
Identify opportunities to implement recommendations in the Age Friendly 
Strategy

Staffing Resources

The Dufferin Oaks department consists of 223 active staff (81 full time staff and 142 part 
time staff) with a cost of $12,880,490.
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Dufferin Oaks
(in 000s) 2018

ACTUAL
2019

ACTUAL*
2019

BUDGET
2020

BUDGET
2021
PLAN

2022
PLAN

2023
PLAN

Revenues
User Fees -$3,828 -$3,883 -$4,011 -$3,992 -$3,994 -$3,996 -$3,998
Rent Revenue -$515 -$505 -$533 -$542 -$555 -$568 -$581
Government Transfers -$10,112 -$10,115 -$10,386 -$10,181 -$10,247 -$10,336 -$9,820
Other Revenue -$561 -$510 -$540 -$463 -$469 -$475 -$481

Total Revenues -$15,017 -$15,013 -$15,470 -$15,179 -$15,265 -$15,374 -$14,880
Expenditures

Salaries and Benefits $12,200 $12,556 $12,462 $12,880 $13,136 $13,394 $13,651
Administrative and Office $473 $421 $490 $509 $512 $519 $526
Debt Repayment $1,531 $1,368 $1,368 $5 $4 $4 $0
Service Delivery $2,494 $2,393 $2,714 $2,503 $2,469 $2,544 $2,570
IT and Communications $114 $137 $149 $134 $133 $134 $135
Facilities $1,122 $1,176 $1,235 $1,310 $1,340 $1,369 $1,400
Vehicles and Equipment $158 $161 $169 $187 $190 $192 $195
Internal Services Used $0 $46 $114 $118 $124 $129 $134
Capital Contribution $922 $735 $749 $740 $740 $740 $740

Total Expenditures $19,014 $18,994 $19,451 $18,387 $18,648 $19,026 $19,351
Transfers

Transfers from Reserves -$371 -$138 -$148 -$155 -$158 -$160 -$163
Transfers to Reserves $0 $0 $0 $604 $604 $604 $0

Total Transfers -$371 -$138 -$148 $449 $447 $444 -$163
Total Dufferin Oaks $3,627 $3,844 $3,834 $3,657 $3,829 $4,096 $4,308
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Dufferin Oaks - Year over Year Changes

2019 Adopted Budget 3,833,578

Revenues
User Fees 18,400
Rent Revenue (8,990)
Government Transfers 1 204,813
Other Revenue 76,120

Total Change in Revenues 290,343

Expenditures
Salaries and Benefits 418,265
Administrative and Office 19,115
Debt Repayment 2 (1,363,500)
Service Delivery 1 (211,444)
IT and Communications (14,428)
Facilities 3 74,967
Vehicles and Equipment 17,805
Internal Services Used 4,200
Internal Services Recovered -

Capital Contribution (9,470)

Reserve Transfers
Transfers from Reserves/Trust (6,900)
Transfers to Reserves 4 604,430 597,530

Total Change in Expenditures (466,960)

Net Change (176,617)

2020 Budget 3,656,961$

Notes:
1. Reduction in funding and expense for High Intensity Needs, zero net impact to 
2. Decrease of debenture payments for Dufferin Oaks construction (small amount 
remaining payable in 2021-2023)
3. Includes increase for Dufferin Oaks water ($50,000) and maintenance and repairs for 
complex ($24,500)
4. Dufferin Oaks debenture maturity is reached in advance of the 20 year subsidy 
period resulting in 3 years of funding beyond the final debt payment
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Dufferin Oaks - Capital Asset Fund
(in 000s) 2018 

ACTUAL
2019 

ACTUAL*
2019 

BUDGET
2020 

BUDGET
2021      
PLAN

2022      
PLAN

2023      
PLAN

Opening Balance -$1,723 -$2,306 -$2,306 -$2,244 -$1,563 -$1,867 -$1,370
Contributions

Government Transfers $0 $0 -$14 -$20 -$20 -$20 -$20
Capital Levy -$638 -$735 -$735 -$720 -$720 -$720 -$720
Other Revenue -$76 $0 $0 $0 $0 $0 $0
Transfers from Reserves -$208 $0 $0 $0 $0 $0 $0

Total Contributions -$922 -$735 -$749 -$740 -$740 -$740 -$740
Capital Work

Land Improvements $33 $173 $423 $186 $0 $10 $0
Buildings $94 $393 $407 $756 $303 $594 $880
Equipment & Machinery $162 $226 $362 $444 $59 $113 $129
Vehicles $50 $0 $0 $35 $75 $120 $100
Other $0 $6 $40 $0 $0 $400 $40

Total Capital Work $339 $797 $1,231 $1,421 $437 $1,237 $1,149
Ending Capital Asset Fund Balance -$2,306 -$2,244 -$1,824 -$1,563 -$1,867 -$1,370 -$961
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Work Plan Summary
(in 000s) 2018 

ACTUAL
2019 

ACTUAL*
2019 

BUDGET
2020 

BUDGET
2021      
PLAN

2022      
PLAN

2023      
PLAN

Expenditures
Land

Parking Lot and Curbing $2 $170 $278 $41 $0 $0 $0
Exterior Patio/Walkways (1) $30 $3 $60 $60 $0 $0 $0
Wood Canopies (1) $0 $0 $35 $35 $0 $10 $0
Landscaping (1) $0 $0 $50 $50 $0 $0 $0

Land Improvements $33 $173 $423 $186 $0 $10 $0

Windows $2 $0 $0 $0 $150 $0 $0
HVAC $20 $318 $24 $336 $25 $145 $35
Exterior Walls $0 $0 $0 $0 $30 $0 $0
Security (2) $0 $3 $68 $118 $0 $0 $0
Electrical $0 $0 $4 $4 $4 $4 $134
Lighting $1 $2 $0 $0 $0 $0 $0
Flooring $34 $47 $69 $61 $19 $369 $19
Exterior Doors $0 $0 $10 $0 $0 $64 $0
Overhead Door and Lift $0 $0 $0 $0 $8 $0 $0
Roof Replacement $0 $0 $0 $0 $25 $0 $680
Bathrooms $5 $6 $0 $0 $0 $0 $0
Painting $32 $0 $0 $0 $0 $0 $0
MBV Kitchen $0 $6 $6 $6 $6 $6 $6
MBV Bathroom $0 $0 $6 $6 $6 $6 $6
MLC Interior Upgrades (3) $0 $0 $20 $35 $30 $0 $0
Sprinklers (4) $0 $10 $200 $190 $0 $0 $0

Buildings $94 $393 $407 $756 $303 $594 $880

Elevators $0 $0 $0 $192 $0 $0 $45
Appliance Replacement $0 $0 $9 $5 $2 $2 $2
Macerators $0 $0 $0 $0 $0 $0 $10
Kitchen Equipment (5) $0 $7 $63 $36 $18 $44 $0
Beds and Bedroom Furniture $24 $48 $48 $37 $25 $25 $25
Lifts (6) $14 $0 $15 $22 $8 $32 $47
Tub Replacement/Resident Bathing $103 $142 $140 $35 $0 $0 $0
Resident Lounge Furniture (6) $0 $11 $40 $60 $0 $0 $0
Laundry Equipment $0 $18 $47 $47 $6 $0 $0
Housekeeping Equipment Replacement $18 $0 $0 $11 $0 $11 $0
Blinds and Draperies $3 $0 $0 $0 $0 $0 $0

Equipment & Machinery $162 $226 $362 $444 $59 $113 $129

DCCSS Vehicles $50 $0 $0 $35 $75 $120 $100
Vehicles $50 $0 $0 $35 $75 $120 $100

Nurse Call System/Point of Care $0 $6 $40 $0 $0 $400 $40
Other $0 $6 $40 $0 $0 $400 $40
Total Work Plan Summary $339 $797 $1,231 $1,421 $437 $1,237 $1,149

Notes:
(1) Front walkway, canopies and landsacaping postponed until 2020
(2) Security postponed and scope widened (increase of $50,000 to $118,000), part of corporate security review
(3) Washroom upgrades postponed due to insufficient funds, increased by $15,000)
(4) Design work for sprinklers completed in 2019, tender to be issued in 2020
(5) Kitchen flooring ($42,000) postponed to 2022
(6) Patient lifts and lounge furniture postponed to 2020, due to still being in good condition
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Dufferin Oaks Long Term Care
(in 000s) 2018

ACTUAL
2019

ACTUAL*
2019

BUDGET
2020

BUDGET
2021
PLAN

2022
PLAN

2023
PLAN

Revenues
User Fees -$3,655 -$3,717 -$3,834 -$3,816 -$3,816 -$3,816 -$3,817
Government Transfers (1) -$8,495 -$8,621 -$8,799 -$8,608 -$8,659 -$8,731 -$8,200
Other Revenue -$506 -$460 -$486 -$409 -$414 -$418 -$423

Total Revenues -$12,656 -$12,798 -$13,119 -$12,833 -$12,888 -$12,965 -$12,440
Expenditures

Salaries and Benefits (2) $11,603 $11,970 $11,807 $12,225 $12,468 $12,712 $12,963
Administrative and Office $397 $361 $418 $428 $434 $440 $446
Debt Repayment $1,531 $1,368 $1,368 $5 $4 $4 $0
Service Delivery (3) $1,398 $1,313 $1,616 $1,411 $1,426 $1,430 $1,445
IT and Communications $98 $124 $130 $120 $117 $120 $119
Facilities (4) $612 $650 $680 $738 $754 $771 $789
Vehicles and Equipment $118 $117 $128 $134 $136 $138 $140
Internal Services Used $0 $46 $114 $118 $124 $129 $134
Capital Contribution $922 $508 $508 $480 $480 $480 $480

Total Expenditures $16,678 $16,458 $16,771 $15,659 $15,944 $16,224 $16,515
Transfers

Transfers from Reserves -$335 -$128 -$148 -$155 -$158 -$160 -$163
Transfers to Reserves $0 $0 $0 $604 $604 $604 $0

Total Transfers -$335 -$128 -$148 $449 $447 $444 -$163
Total Dufferin Oaks Long Term Care $3,687 $3,532 $3,504 $3,275 $3,502 $3,703 $3,913

Notes:
(1) Lower than anticipated hign intensity needs claims in 2019 reduces government transfers and service delivery
(2) 2019 over budget due to addtion of Specialized Behavioural Support Ontario position part way through year (fully 
funded) and higher than expected number of maternity leaves
(3) 2020 includes food ($654,000), medical and hygiene supplies ($233,000), contract for nurse practitioner ($63,000), 
physiotherapy ($134,000), high intensity needs ($60,000), chemical products ($68,500), linen and bedding ($29,500), 
and social worker ($43,800)
(4) 2020 includes utilities ($413,800), property insurance ($27,750), snow clearing and grounds maintenance ($65,000) 
elevators ($12,600), facility supplies ($63,300) and general maintenance and repairs ($120,900)
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Mel Lloyd Centre
(in 000s) 2018

ACTUAL
2019

ACTUAL*
2019

BUDGET
2020

BUDGET
2021
PLAN

2022
PLAN

2023
PLAN

Revenues
Rent Revenue (1) -$299 -$280 -$319 -$324 -$332 -$340 -$349
Other Revenue -$50 -$49 -$51 -$52 -$54 -$55 -$56

Total Revenues -$350 -$328 -$370 -$376 -$385 -$395 -$405
Expenditures

Administrative and Office $7 $0 $0 $0 $0 $0 $0
IT and Communications $2 $1 $2 $1 $1 $1 $1
Facilities $334 $338 $354 $367 $376 $385 $394
Capital Contribution $0 $227 $227 $210 $210 $210 $210

Total Expenditures $342 $567 $583 $579 $587 $596 $605
Transfers
Total Transfers $0 $0 $0 $0 $0 $0 $0
Total Mel Lloyd Centre -$8 $238 $213 $203 $202 $201 $200

Notes:
(1) 2019 reflects vacancy for partial year
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Community Support Services
(in 000s) 2018

ACTUAL
2019

ACTUAL*
2019

BUDGET
2020

BUDGET
2021
PLAN

2022
PLAN

2023
PLAN

Revenues
User Fees -$170 -$163 -$172 -$173 -$174 -$176 -$178
Government Transfers (1) -$1,617 -$1,493 -$1,587 -$1,573 -$1,589 -$1,604 -$1,620
Other Revenue -$5 -$2 -$2 -$2 -$2 -$2 -$2

Total Revenues -$1,792 -$1,659 -$1,761 -$1,748 -$1,765 -$1,782 -$1,800
Expenditures

Salaries and Benefits $589 $575 $644 $644 $657 $670 $676
Administrative and Office $66 $60 $72 $81 $79 $79 $80
Service Delivery (2) $1,096 $1,080 $1,098 $1,092 $1,043 $1,114 $1,125
IT and Communications $11 $9 $13 $9 $10 $10 $10
Facilities $48 $49 $50 $51 $51 $52 $52
Vehicles and Equipment $40 $45 $41 $53 $53 $54 $55
Capital Contribution $0 $0 $14 $50 $50 $50 $50

Total Expenditures $1,851 $1,817 $1,932 $1,981 $1,944 $2,028 $2,049
Transfers

Transfers from Reserves -$36 -$10 $0 $0 $0 $0 $0
Total Transfers -$36 -$10 $0 $0 $0 $0 $0
Total Community Support Services $23 $148 $171 $233 $179 $246 $249

Notes:

(2) 2020 includes assisted living ($601,700), bridging your home ($297,200), seniors at risk ($68,000), bathing ($19,900), 
congregate dining ($19,000), adult day program ($31,200), and meals on wheels ($50,200)

(1) 2019 government transfers are under budget due to prior year recoveries
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McKelvie Supportive Housing
(in 000s) 2018

ACTUAL
2019

ACTUAL*
2019

BUDGET
2020

BUDGET
2021
PLAN

2022
PLAN

2023
PLAN

Revenues
User Fees -$4 -$3 -$6 -$4 -$4 -$4 -$4
Rent Revenue -$215 -$225 -$214 -$219 -$223 -$228 -$232

Total Revenues -$219 -$228 -$220 -$222 -$227 -$231 -$236
Expenditures

Salaries and Benefits $9 $11 $11 $11 $11 $12 $12
Administrative and Office $3 $0 $0 $0 $0 $0 $0
IT and Communications $3 $3 $3 $4 $4 $4 $4
Facilities $128 $138 $151 $154 $158 $162 $166

Total Expenditures $143 $153 $166 $169 $173 $177 $182
Transfers
Total Transfers $0 $0 $0 $0 $0 $0 $0
Total McKelvie Supportive Hsg -$75 -$75 -$54 -$53 -$54 -$54 -$54
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Planning, Economic 
Development and Culture
Department Description

The department of Planning, Economic Development and Culture works collaboratively 
to ensure sustainable growth and development of the community. This includes our role 
in implementing the County’s Economic Development Strategy and undertaking projects 
in key sectors. The Museum of Dufferin preserves our past while serving as a hub of 
life, culture and arts.

Services Provided

Planning

The primary responsibilities of the Planning Division
are to:

Administer the County Official Pan
Direct the Municipal Comprehensive Review 
process
Implement Provincial plans and policies 
Review planning applications, provide 
comments and recommend approval as 
required
Co-ordinate planning activities with the local 
municipal planners
Lead advocacy initiatives on behalf of all 
Dufferin Municipalities as appropriate
Co-ordinate public engagement

The County Planning Division uses consulting 
planners. The cost for routine matters is budgeted at 
$75,000 per year.

Economic Development

The Economic Development function has a mandate to:

Implement the Economic Development Strategy adopted in 2017
Co-ordinate Economic Development activities with local municipalities
Act as an ambassador and promote Dufferin County 
Cultivate strong relationships with business and community stakeholders
Investigate opportunities to advance sector development and business 
expansion
Work closely with stakeholders and service delivery partners

Municipal Comprehensive 
Review (MCR)

To plan and accommodate 
growth to 85,000 people and 
32,000 jobs by 2041 requires 

an Official Plan which 
implements the policies of the 

Growth Plan 2019 be
completed by 2022. This

process is known as the MCR.

Key focus areas of the review 
include: growth management, 

agricultural mapping, 
integrated infrastructure 
planning and the natural 

environment.

Completion of the County MCR 
is required before a number of 
desired local planning changes 

can be implemented.
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The 2020 Budget includes funding for the following initiatives:

Development of a Tourism/Cultural Services Strategy in collaboration with local 
municipalities - $50,000
Dufferin County ED Fund - $80,000
Dufferin Board of Trade – $25,000 (Final Year)
Orangeville Small Business Enterprise Centre - $40,000

Council’s decision in 2019 to not renew the Municipal Services Agreement for tourism 
services with Headwaters Tourism has provided the opportunity to develop a “made in 
Dufferin” tourism/cultural services strategy in conjunction with local municipalities. 
Additionally, in 2020 an amount of $80,000 is included in the budget to continue a
County Economic Development Fund to support local municipal projects.

Culture – Museum of Dufferin

The Culture – Museum of Dufferin division identifies opportunities in culture, arts and 
tourism with specific responsibilities noted below:

Manage the Museum of Dufferin (with 15,000 annual visitors, 1000 members, 70 
volunteers)
Curate the collections of artifacts, visual arts and historic documents (over 
25,000 items)
Host exhibits, events and educational programs
Liaise with community partners and stakeholders
Promote the Museum, culture and history of Dufferin County
Seek out opportunities for additional funding and support

Accomplishments in 2019

During 2019 the Planning, Economic Development and Culture department 
accomplished the following:

Based on The 2019 Growth Plan, initiated multi-year prescribed Municipal 
Comprehensive Review 
Completed new and refreshed brand establishment for Economic Development 
and the County Corporation, respectively, issued Tender for implementation of 
gateway/wayfinding signs in collaboration with local municipalities, and received 
RED Funding to initiate a BR&E survey project focused on the local agricultural 
sector
Museum of Dufferin (MoD) received “Defining Moments Canada” award for 
online programming, and an illumination award of merit for the Corn Flower 
Glass Gallery

Challenges

There are a number of challenges that will impact operations in 2020:

Increase in activities relating to the Municipal Comprehensive Review, in order to 
meet the 2022 implementation deadline
Growing demands for meaningful public engagement and participation
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Economic Development Strategy implementation – continue working with 
community partners to complete projects that yield widespread benefits
Successful implementation of initiatives under ED Fund; completion of an 
effective “made in Dufferin” tourism/cultural services strategy 
Building the Museum’s audience and extending marketing reach through 
partnerships and sponsorships

2020 Goals and Objectives

As we move into 2020, the Planning, Economic
Development and Culture department anticipates 
accomplishing the following:

Streamline planning processes and provide 
enhanced support to local municipalities 
Complete Year 1 of the Municipal 
Comprehensive Review. Estimated cost of 
studies for 2020 is $259,390 which is eligible for 
payment from Development Charges.
Promote the Join In Dufferin public engagement 
portal (annual fee $22,000) for a variety of 
County programs and initiatives
Fully launch Economic Development branding 
and website
Secure funding and complete implementation of 
Business Retention and Expansion project for 
Agriculture
Expand the use of partnerships and 
sponsorships in key areas of museum 
marketing and programming to offset costs and 
maintain activity levels

Staffing Resources

The Planning, Economic Development and Culture Department have 9 full-time staff, 3
part-time staff, 1 RED Fund contract staff, 1 summer student and three “Young Canada 
Works” interns. The total salaries and benefits budget for 2020 is $1,188,000.

The County’s new online 
public space provides an
opportunity for people to 
share their stories, ideas 
and experiences, connect 
with the community and 
have their say on new 
projects 

By sharing perspectives 
and experiences, citizens 
are helping to shape their 
community.

Encourages communication 
in an open, informal and 
welcoming environment.
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(in 000s) 2018
ACTUAL

2019
ACTUAL*

2019
BUDGET

2020
BUDGET

2021
PLAN

2022
PLAN

2023
PLAN

Revenues
User Fees -$47 -$19 -$70 -$60 -$61 -$61 -$61
Government Transfers -$205 -$82 -$55 -$104 -$105 -$105 -$106
Other Revenue -$145 -$66 -$92 -$87 -$87 -$87 -$87

Total Revenues -$397 -$168 -$217 -$252 -$253 -$253 -$254
Expenditures

Salaries and Benefits $966 $1,099 $1,061 $1,188 $1,215 $1,244 $1,272
Administrative and Office $224 $335 $583 $565 $366 $264 $223
Service Delivery $461 $407 $444 $225 $298 $317 $314
IT and Communications $50 $49 $51 $50 $52 $50 $52
Facilities $141 $133 $143 $146 $148 $149 $152
Vehicles and Equipment $12 $10 $11 $12 $13 $13 $13
Capital Contribution $382 $579 $133 $105 $106 $104 $125

Total Expenditures $2,237 $2,611 $2,426 $2,291 $2,198 $2,140 $2,151
Transfers

Transfers from Reserves -$150 -$80 -$80 $0 $0 $0 $0
Transfers from Trust -$8 -$454 -$8 -$8 -$8 -$8 -$8
DC Contribution $0 -$102 -$375 -$259 -$135 -$23 $0

Total Transfers -$158 -$637 -$463 -$267 -$143 -$31 -$8
Total PEC $1,682 $1,807 $1,746 $1,772 $1,802 $1,856 $1,889

Planning, Economic Development & Culture
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Planning, Economic Development and Culture - 
Year over Year Changes

2019 Adopted Budget 1,746,243

Revenues
User Fees 9,500
Government Transfers 1 (49,000)
Other Revenue 5,000

Total Change in Revenues (34,500)

Expenditures
Salaries and Benefits 2 126,675
Administrative and Office 3 (17,985)
Service Delivery 4 (218,443)
IT and Communications (970)
Facilities 2,170
Vehicles and Equipment 1,320

Capital Contribution (28,150)

Reserve Transfers
Transfers from Reserves/Trust -
DC Contributions 3 115,405 115,405

Total Change in Expenditures (19,978)

Net Change (54,478)

2020 Budget 1,691,765$

Notes:
1. Funding for Business Retention and Expansion
2. Includes economic development position for business retention and expansion 
($98,000), partially offset by funding, balance is regular increases
3. Includes increase in consulting fees for economic development for tourism ($88,000) 
and decrease in planning consulting fees ($114,000) related to MCR, offset by 
development charges
4. Reduction in Board of Trade payment ($50,000), elimination of SWIFT contirbution 
($107,500) and Hills of Headwaters Tourism contribution ($89,900) 

Page 87



Museum - Capital Asset Fund
(in 000s) 2018 

ACTUAL
2019 

ACTUAL*
2019 

BUDGET
2020 

BUDGET
2021      
PLAN

2022      
PLAN

2023      
PLAN

Opening Balance -$401 $40 $40 -$492 -$295 -$183 -$257
Contributions

Government Transfers -$147 $0 $0 $0 $0 $0 $0
Capital Levy -$149 -$133 -$133 -$105 -$106 -$104 -$125
Other Revenue -$35 $0 $0 $0 $0 $0 $0
Transfers from Reserves/Trust -$50 -$446 $0 $0 $0 $0 $0

Total Contributions -$382 -$579 -$133 -$105 -$106 -$104 -$125
Capital Work

Land Improvements $44 $0 $0 $0 $10 $0 $0
Buildings $741 $11 $50 $148 $204 $30 $240
Equipment & Machinery $39 $0 $0 $154 $4 $0 $2
Vehicles $0 $35 $35 $0 $0 $0 $0

Total Capital Work $823 $47 $85 $302 $218 $30 $242
Ending Capital Asset Fund Balance $40 -$492 -$8 -$295 -$183 -$257 -$141

Work Plan Summary
(in 000s) 2018 

ACTUAL
2019 

ACTUAL*
2019 

BUDGET
2020 

BUDGET
2021      
PLAN

2022      
PLAN

2023      
PLAN

Expenditures
Asphalt Paving $21 $0 $0 $0 $0 $0 $0
Exterior Walkways $23 $0 $0 $0 $10 $0 $0

Land Improvements $44 $0 $0 $0 $10 $0 $0

HVAC $29 $3 $5 $5 $19 $30 $5
Building Automation $0 $0 $0 $0 $150 $0 $0
Security (1) $0 $0 $15 $18 $0 $0 $0
Electrical $141 $0 $0 $0 $0 $0 $185
Exterior Walls $0 $5 $5 $5 $0 $0 $0
Kitchen Retrofits $3 $0 $0 $0 $0 $0 $0
Flooring (2) $0 $3 $25 $60 $0 $0 $0
Windows $0 $0 $0 $10 $0 $0 $0
Roof $0 $0 $0 $50 $0 $0 $50
Exterior Doors $0 $0 $0 $0 $35 $0 $0
Corn Flower Project $568 $0 $0 $0 $0 $0 $0

Buildings $741 $11 $50 $148 $204 $30 $240

Appliances $0 $0 $0 $0 $4 $0 $2
Elevators $0 $0 $0 $150 $0 $0 $0
Archives Equipment $0 $0 $0 $4 $0 $0 $0
Small Equipment $39 $0 $0 $0 $0 $0 $0

Equipment & Machinery $39 $0 $0 $154 $4 $0 $2

Museum Vehicle $0 $35 $35 $0 $0 $0 $0
Vehicles $0 $35 $35 $0 $0 $0 $0
Total Work Plan Summary $823 $47 $85 $302 $218 $30 $242

Notes:
(1) Security postponed until 2020 ($15,000), part of corporate security review
(2) Flooring project postponed and increased in 2020 ($60,000)
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Planning
(in 000s) 2018

ACTUAL
2019

ACTUAL*
2019

BUDGET
2020

BUDGET
2021
PLAN

2022
PLAN

2023
PLAN

Revenues
User Fees -$25 -$2 -$30 -$20 -$20 -$20 -$20

Total Revenues -$25 -$2 -$30 -$20 -$20 -$20 -$20
Expenditures

Salaries and Benefits $53 $119 $124 $126 $130 $133 $137
Administrative and Office (1) $118 $238 $465 $351 $227 $135 $92
IT and Communications $21 $23 $22 $23 $22 $23 $22

Total Expenditures $192 $381 $611 $499 $378 $291 $251
Transfers

Transfers from Reserves -$20 $0 $0 $0 $0 $0 $0
DC Contribution (1) $0 -$102 -$375 -$259 -$135 -$23 $0

Total Transfers -$20 -$102 -$375 -$259 -$135 -$23 $0
Total Planning $147 $277 $206 $220 $223 $248 $231

Notes:
(1) 2019 reflects delayed start to MCR as well as higher consulting fees due to more than anticipated planning activity
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Economic Development
(in 000s) 2018

ACTUAL
2019

ACTUAL*
2019

BUDGET
2020

BUDGET
2021
PLAN

2022
PLAN

2023
PLAN

Revenues
Government Transfers $0 -$28 $0 -$49 -$50 -$50 -$51

Total Revenues $0 -$28 $0 -$49 -$50 -$50 -$51
Expenditures

Salaries and Benefits $114 $186 $140 $246 $252 $259 $267
Administrative and Office (1) $33 $34 $36 $125 $50 $40 $40
Service Delivery (2) $366 $352 $364 $150 $226 $240 $242
IT and Communications $4 $1 $2 $2 $3 $2 $3

Total Expenditures $517 $573 $543 $522 $531 $541 $551
Transfers

Transfers from Reserves -$80 -$80 -$80 $0 $0 $0 $0
Total Transfers -$80 -$80 -$80 $0 $0 $0 $0
Total Economic Development $437 $465 $463 $473 $481 $491 $501

Notes:
(1) 2020 includes shift from service delivery to consulting fees for tourism
(1) Includes  Dufferin Board of Trade ($25,000), economic development grants ($80,000) and small business
enterprise centre ($40,000)
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Museum of Dufferin
(in 000s) 2018

ACTUAL
2019

ACTUAL*
2019

BUDGET
2020

BUDGET
2021
PLAN

2022
PLAN

2023
PLAN

Revenues
User Fees -$22 -$18 -$40 -$40 -$41 -$41 -$41
Government Transfers -$205 -$54 -$55 -$55 -$55 -$55 -$55
Other Revenue -$145 -$66 -$92 -$87 -$87 -$87 -$87

Total Revenues -$372 -$138 -$187 -$183 -$183 -$183 -$183
Expenditures

Salaries and Benefits $800 $794 $797 $816 $833 $851 $869
Administrative and Office (1) $73 $62 $82 $89 $90 $90 $91
Service Delivery $95 $55 $79 $76 $72 $76 $72
IT and Communications $25 $24 $27 $26 $27 $26 $27
Facilities (2) $141 $133 $143 $146 $148 $149 $152
Vehicles and Equipment $12 $10 $11 $12 $13 $13 $13
Capital Contribution $382 $579 $133 $105 $106 $104 $125

Total Expenditures $1,528 $1,657 $1,272 $1,270 $1,289 $1,308 $1,348
Transfers

Transfers from Reserves -$50 $0 $0 $0 $0 $0 $0
Transfers from Trust -$8 -$454 -$8 -$8 -$8 -$8 -$8

Total Transfers -$58 -$454 -$8 -$8 -$8 -$8 -$8
Total Museum and Archives $1,098 $1,065 $1,077 $1,079 $1,098 $1,117 $1,157

Notes:
(1) Includes marketing and promotions ($38,000), consulting fees ($12,000), staff development ($6,000), liability
insurance ($13,800) and other general office expenses
(2) 2020 includes utilities ($57,600), property insurance ($3,800), snow clearing and grounds maintenance ($28,000),
facility supplies ($10,000) and general maintenance and repairs ($46,000)
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Public Works
Department Description

Public Works oversees the following Divisions: Transportation (Engineering and 
Operations), Facilities Management, Waste Services, County Forest, and Environment 
and Climate. Transportation is responsible for maintaining County road infrastructure on 
a day-to-day basis as well as designing and administering capital projects. Facilities 
manages all county owned buildings and conducts any necessary maintenance, repairs, 
and upgrades. Waste Services manages the collection and disposal of waste
throughout the County and provides education on diversion methods. The County 
Forest is responsible for the management of all aspects (environmental, economic, and 
social) of the 1,066 hectares (2,636 acres) of County-owned forest properties. Recently 
developed within the Department, the Environment and Climate Division is responsible 
for working to address pertinent climate issues from the Dufferin perspective within the 
County.

Services Provided

Transportation

The Transportation Division (Engineering and Operations) maintains the integrity and 
safety of the County road system (324 kms with 2,848 signs and 11 traffic lights) and 
bridge network (103 bridges and large structures). Responsibilities include: road and 
structure design, maintenance and administration, winter control (using 20,000 tonnes 
sand and salt), roadway permitting, development review, utility locates, emergency 
numbering and signs, and road signs. The condition of the road network is typically 
reviewed every 2 years through a state of the infrastructure assessment and, on an 
alternating schedule, the bridges and structures are re-evaluated every 2 years in 
accordance with the Ontario Structure Inspection Manual (OSIM).

Waste Services

The Waste Services Division administers an efficient, comprehensive, and diversion-
focused countywide waste collection program. Collection and disposal programs are 
provided via contracted services budgeted at $5.204 million in 2020 and include 
organics ($1.283 million, 3,200 tonnes), recycling ($1.804 million, 6,200 tonnes), solid
waste ($1.744 million, 7,800 tonnes), and yard waste ($373,000, 2,200 tonnes). 
Programs for household hazardous and electronic waste also include collection and 
processing contracts valued at $130,000, for approximately 145 tonnes of material.
Waste Services also provide a variety of education and promotion programs. As 
programs under this service continue to evolve, the adopted 2018 Long-term Waste 
Strategy provides guidance.  This document describes structured goals, objectives, and 
an implementation plan to help craft the future of the program.
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Facilities Management

The Facilities Division oversees management of all County owned properties totaling 
over 598,027 sq.ft of buildings and 250,000 sq.ft of parking lot. The buildings are home 
to a variety of County services that range from the Dufferin Oaks long-term care,
Museum of Dufferin, Public Works Operations Centre to 298 Community housing units
and more. Additionally, the County owned buildings host a wide range of tenants that 
include the Ministry of Attorney General, Provincial Court Offices, Georgian College 
Services and many Community Support initiatives.  Functions needed to support these 
properties include: daily operations (security systems, fire and safety, cleaning, HVAC, 
grounds keeping), building maintenance both minor and major projects, renovations and
new construction. With complex tenant requirements Facilities is tasked with ensuring 
that building operation does not impact service to many critical community programs. 

A building condition assessment completed in 2018 identified a number of gaps in the 
asset management/lifecycle costing program that has resulted in a significant increase 
to proposed capital funding contributions for the near future. 

County Forest

This division strives to conserve and protect the County Forest while promoting 
responsible enjoyment of this valuable natural resource. Responsibilities include:
monitoring forest health and sustainability, coordinating and monitoring recreational use 
of forest properties (approx. 15 recreational events, as well as many individual users), 
promoting and facilitating recreational use through signs, brochures, guided and self-
guided tours, and overseeing a sustainable annual timber harvest of approximately 30
hectares.

Environment and Climate 

Created through Council in 2019, this Division formed following receipt of letters of 
support from Dufferin’s member municipalities in 2018 and the successful receipt of a 
Climate Staff Grant through the Federation of Canadian Municipalities - Municipalities 
for Climate Innovation Program. The staff grant funds up to 80% of the salary for a 
position to implement specific municipal initiatives focused on Greenhouse Gas (GHG) 
emissions reduction and/or climate change adaptation. The County has joined the 
Partners for Climate Protection (PCP) program and will be using the PCP’s “Milestone 
Framework” for reducing GHG emissions. Work has begun to establish various working
groups: corporate (County), inter-municipal, and community. Groups will continue 
working to create GHG inventories, set GHG reduction targets, and begin planning 
initiatives that both achieve the reduction targets and align with municipal priorities.

Accomplishments in 2019

Public Works provides a number of services to Dufferin County residents. The following 
are some examples of work completed in 2019:
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Transportation (Engineering and Operations)

Maximized 2019 expenditures in a record year for Capital works
Total of 23.5 km of 2019 Capital roadwork including road resurfacing and road 
reconstruction at $6,282,000.  Remaining 2018 Capital work on 4.4 km of 
Dufferin Road 11 was also completed during the 2019 season 
Rehabilitation of 4 large culvert structures and the replacement of 1 bridge 
structure at $1,612,000, with additional work to be completed in 2020
Began a high level capacity analysis of specific road sections along Dufferin 
Road 109 which will further inform the County’s Transportation Master Plan as 
part of the ongoing Municipal Comprehensive Review
Roadway safety enhancement reviews at various locations 
Performed weather related damage repairs caused by intense weather events 
Completed pavement preservation efforts including crack sealing on Dufferin 
Roads 109, 5, 11 and 12
Designed and administered reconstruction of the Dufferin Oaks Mill Street
parking lot

Waste Services

Achieved a 57.4% diversion rate for 2017 (released early 2019 by RPRA)
Received two Promotion and Education awards from the Municipal Waste 
Association for the Sort it out! Campaign and the Diversion Digest newsletter
Undertook a Neighbourhood Campaign to educate residents about contamination 
(non-acceptable materials) in the Blue Box 
Continued implementing initiatives from the County’s Long-Term Waste 
Management Strategy, including a Green Bin campaign and the Food Waste 
Reduction initiative in partnership with Wellington-Dufferin-Guelph Public Health 
Received funding from Stewardship Ontario and the Continuous Improvement 
Fund for; quarterly waste composition audits in 2019 and into 2020, and a
curbside blue bag de-bagging pilot to determine time and logistics required to 
debag recyclables during collection
Procurement for Source Separated Organics processing, and Recyclables 
processing

Facilities

Completed 5-year update to the County’s Energy Conservation and Demand 
Management plan and updated strategies for lowering greenhouse gas 
emissions related to Facilities
Completed construction of new roof to 207 William street Community Housing 
Complex
Completed renovations to more than 30 Community Housing units and improved 
tenant accessibility to over 15 additional units. 
Successfully responded to 1,200 work order requests from County operations 
and housing 
Continued efficiency upgrades associated with LED light fixtures to the 1988 
Courthouse addition and various Community Housing units
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Completed Building Automation System upgrades 
to 1973 Courthouse Addition and 301 First 
Avenue Community Housing Complex
Successfully completed the process for pre-
qualification of contractors for the 1881 
Courthouse restoration (chimneys, slate roof 
elements, etc.) planned for construction in 2020

County Forest

Posting of wayfinding signs throughout the Main 
Tract of the County Forest
Development and promotion of a self-guided 
driving tour that takes participants to all fourteen 
of the County Forest tracts
Continued expansion of communication with 
users of the County Forest, in particular at the 
Main Tract through the expansion of signs and 
information available at the kiosk
One meeting of the Dufferin County Forest 
Advisory Team which provides input and 
recommendations into the management of the 
County Forest from the public
Continued implementation of various aspects of 
the County Forest recreation policy
Worked on the development of a monarch life stages display in co-operation with 
staff at Island Lake/Credit Valley Conservation
Ongoing work with the Friends of the Dufferin County Forest, an on the ground 
volunteer group to support the County in the management of the County Forest

Environment and Climate

The County joined the Partners for Climate Protection
Creation of a Corporate (County) GHG inventory
Creation of a County Inter-departmental working group, and Municipal Working 
group charged with working collaboratively to establish a climate change vision 
for the Municipality and to identify, prioritize and implement climate change 
actions that are within Municipal control.
Along with the Facilities Division, updated the Conservation and Demand 
Management Plan for the County

Challenges

There are a number of challenges that impact the Public Works department:

Facilities Management 
Master Plan

The next challenge for 
Facilities will be the 
integration of the data 
provided in the Building 
Condition Assessment to 
existing facility procedures 
in order to develop a 
comprehensive Facilities 
Master Plan.

On-going review of 
existing business models 
and policies will be 
conducted to ensure 
effective spending of 
funds to reduce deferred 
maintenance of buildings 
and property.
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Transportation

Finite capacity and funding to maintain the road system and address the 
infrastructure gap and move to full lifecycle costing
Addressing increased traffic volumes resulting from growth within the community 
and surrounding areas
Damage from frequent heightened weather events
Sourcing willing hosts for the Living Snow Fence Program

Waste Services

Increasing program costs due to growth and significant changes to recycling 
markets
Anticipating municipal impacts of Bill 151 – the Waste Free Ontario Act which 
works to develop a regime of full producer responsibility for products and 
packaging
Increase of light-weight materials in the Blue Box recycling program, impacting 
the overall diversion rate
China’s National Sword policy around contamination resulting from the 
placement of non-acceptable materials in the Blue Box that greatly impacts
sorting costs and the overall marketability of recyclable material

Facilities

Improving accessibility for County buildings
Remaining flexible to other departmental or tenant schedules for maintenance 
activities
Maintaining aging building assets in a sustainable manner

County Forest

Balancing the environmental integrity of the County Forest with increasing 
recreational use
Accommodating the increased demands on staff created by increasing 
recreational use
Incorporating climate change into forest management practices
Responding to increasing issues with invasive species such as oak wilt, emerald 
ash borer, garlic mustard, and dog-strangling vine

Environment and Climate

Creating capacity for comprehensive public engagement for the development of 
the Community Climate Action Plan 
Drawing expertise for the development of a community energy plan to be 
embedded into the Municipal Comprehensive Review process
Sourcing accurate data from external stakeholders to inform the Community 
Greenhouse Gas Inventory

Page 96



2020 Goals and Objectives

As we move into 2020, the Public Works Department anticipates accomplishing the 
following:

Transportation (Engineering and Operations)

Collaborate with the Dufferin member municipalities wherever possible and 
explore joint procurement opportunities 
Complete biennial detailed review of all Dufferin roads and bridges through a 
state of the infrastructure study and perform OSIM inspections to inform Capital 
forecasting and road preservation strategies 
Enhance roadside safety through installation of guiderail, enhanced signage, 
roadway lighting, and other initiatives where appropriate
Continue work to develop a pavement preservation strategy to prolong pavement 
life-cycles in line with recommendations from the most current road needs 
investigations
Complete proposed capital projects:

o 18.1 km of resurfacing and culvert replacement work on Dufferin Roads
12, 9, 2, and 3 at $5,745,500

o 0.8 km of full reconstruction on Dufferin Road 21 at $575,000
o Replacement of a large concrete box culvert structure as part of the

Dufferin Road 21 reconstruction project $150,000
o 7.3 km of pavement preservation work on Dufferin Roads 18, 124, and 16

$25,000
o Rehabilitation of four culverts and the

replacement of one bridge structure
$2,601,700

Waste Services

Implement the preferred options of the Long-Term 
Waste Management Strategy, as laid out for 2020,
and prepare for 2021 initiatives
Undertake waste audits through the funding 
received by the Continuous Improvement Fund to 
monitor and evaluate the County’s progress on 
waste diversion from landfill and to inform work 
being undertaken through the Long-Term Strategy 
such as: food waste reduction, targeted promotion 
and education campaigns for specific problematic 
materials, textile recycling etc.
Continue the multi-pronged approach to help 
reduce the amount of contamination in the Blue Box 
program in order to mitigate related negative impact 
to the County’s revenues. This is greatly in part due 
to ongoing recycling market challenges, and will 
affect the upcoming recycling processing contract 
starting June 1st, 2020

Long-Term Waste 
Management Strategy

With increased 
uncertainty and rapid 
changes in markets for 
recyclable material, 
Dufferin will need to 
move carefully into the 
future recognizing that 
costs will increase. 

The Waste Free Ontario 
Act aims to move the 
cost burden for 
recycling systems from 
tax payers onto industry 
producers. Transition is 
scheduled to occur 
between 2023-2025.
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Determine how factors such as the wind-up of stewardship programs through the 
Waste Free Ontario Act could impact the County’s diversion programs and also 
upcoming curbside collection and processing contracts set to expire in 2020
Continue developing business practices for core business functions such as 
standard communication practices for inclement weather events affecting waste 
collection

Facilities

Replacement of 30,000 sq.ft of roof surfaces across numerous facilities
Complete refinishing and refurbishment of the Courthouse north and south 
parking areas
Refurbish 250 Simon Street Community Housing complex balconies and 
architectural façade
Further refine protocols and procedures for scheduling, service standards, 
preventative maintenance strategies, asset management and budgeting
Implement energy conservation programs including lighting retrofit programs, 
building automation upgrades and replacement of outdated HVAC equipment
Restoration of the six (6) decorative chimneys at the historical County 
Courthouse along with other peripheral work
Re-construction of the 44 Elizabeth Street entrance to improve accessibility

County Forest

Develop a new operating plan for the County Forest for the period 2021-2026
Develop a plan for measuring use of the County Forest tracts, in particular the 
Main Tract
Develop further plans (beyond self-guided driving tour) for the promotion of the 
County Forest tracts other than the Main Tract
Complete sustainable selection of timber for harvesting on about 30 hectares
Continued expansion of communication regarding the County Forest, through 
working with the public, users, the Dufferin County Forest Advisory Team, and 
the Friends of the Dufferin County Forest

Environment and Climate

Finalize Corporate (Municipal) GHG reduction targets
Create a Corporate (Municipal) Climate Action Plan to meet GHG reduction 
targets
Develop a revenue strategy to financially support energy conservation initiatives 
and actions outlined in the Corporate Climate Action Plan
Provide ongoing support to local municipalities to move through the Partners for 
Climate Protection Milestone Framework
Form Dufferin County Climate Change Round Table with community 
stakeholders
Complete community-wide GHG inventory 
Establish Community GHG reduction targets
Work towards a Community Climate Action Plan
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Work towards a Community Energy Plan in partnership with the University of 
Guelph (external funding dependent)
Begin installation of 24 EV station network (external funding dependent)

Staffing Resources

The Public Works department consists of 37 full time staff, 20 seasonal staff, 1 co-op 
student all year and 9 summer students at a total cost of $4,461,865. An additional 
person is proposed for 2020 in the engineering division ($109,200). The position is 
required to ensure necessary project planning and administration resources are 
available to complete the capital work plan.
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Infrastructure and Environment
(in 000s) 2018

ACTUAL
2019

ACTUAL*
2019

BUDGET
2020

BUDGET
2021
PLAN

2022
PLAN

2023
PLAN

Revenues
User Fees -$89 -$92 -$79 -$89 -$89 -$89 -$89
Rent Revenue -$718 -$784 -$780 -$701 -$710 -$720 -$730
Government Transfers -$2,221 -$2,332 -$2,327 -$3,419 -$2,109 -$1,999 -$2,544
Other Revenue -$1,608 -$2,159 -$2,440 -$2,022 -$1,645 -$1,649 -$1,667

Total Revenues -$4,636 -$5,367 -$5,626 -$6,231 -$4,554 -$4,458 -$5,031
Expenditures

Salaries and Benefits $3,862 $4,086 $4,196 $4,462 $4,531 $4,634 $4,745
Administrative and Office $507 $368 $657 $725 $545 $621 $573
Debt Repayment $187 $183 $183 $179 $175 $171 $166
Service Delivery $6,539 $6,626 $6,767 $7,377 $7,825 $8,032 $8,316
IT and Communications $54 $49 $62 $80 $62 $63 $49
Facilities $516 $499 $551 $530 $536 $542 $549
Vehicles and Equipment $605 $621 $656 $665 $692 $718 $747
Internal Services Recovered -$664 -$740 -$677 -$793 -$807 -$826 -$841
Capital Contribution $11,132 $11,630 $11,734 $11,122 $9,080 $8,441 $9,318

Total Expenditures $22,739 $23,321 $24,130 $24,345 $22,637 $22,396 $23,623
Transfers

Transfers from Reserves -$1,644 -$2,168 -$2,263 -$1,544 -$667 -$409 -$396
DC Contribution -$1,239 -$404 -$404 -$310 -$719 -$200 -$609
Transfers to Reserves $473 $635 $510 $550 $550 $550 $550

Total Transfers -$2,410 -$1,936 -$2,157 -$1,304 -$836 -$58 -$455
Total Public Works $15,693 $16,018 $16,347 $16,809 $17,247 $17,880 $18,138
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Infrastructure and Environment - Year over Year Changes

2019 Adopted Budget 16,347,439

Revenues
User Fees (10,000)
Rent Revenue 1 79,351
Government Transfers (Gas Tax, OCIF funding) 2 (1,091,707)
Other Revenue 3 417,635

Total Change in Revenues (604,721)

Expenditures
Salaries and Benefits 4 265,375
Administrative and Office 67,610
Debt Repayment (3,900)
Service Delivery 5 609,700
IT and Communications 17,930
Facilities (21,580)
Vehicles and Equipment 8,400
Internal Services Used -
Internal Services Recovered 6 (116,470)

Capital Contribution (612,593)

Reserve Transfers
Transfers from Reserves/Trust 7 718,460
DC Contributions 93,775
Transfers to Reserves 40,000 852,235

Total Change in Expenditures 1,066,707

Net Change 461,986

2020 Budget 16,809,425$

Notes:
1. Reduction in rental revenue for Courtroom 103 ($75,000)
2. Application of portion of 2019 one-time gas tax funding to roads ($1,102,500)
3. Reduction in revenues related to recycling ($225,000) and shared capital projects 
($556,000) offset by increase for electric charging stations ($175,500) and allocation of 
staff time to capital projects ($177,800)
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7. Decrease in reliance of use of reserves for capital purposes ($908,500), offset by 
application of waste services reserve to alleviate impact of recycling changes ($43,900), 
additional transfer for climate change ($52,540) and county forest ($103,600)

4.  Includes additional engineering staff member to address capacity issues and ensure 
capital work is completed ($108,900), balance is regular increases
5. Regular contract increases for waste services ($126,080) related to growth and CPI, 
increases on recycling disposal ($411,000) and organics disposal ($68,000) as a result 
of new contracts (these numbers may need to be revised after final award of RFPs are 
determined)
6. Internal transfer for faciltiies staff time spent in housing, net impact to County = 0
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Infrastructure & Environment - Capital Asset Fund
(in 000s) 2018 

ACTUAL
2019 

ACTUAL*
2019 

BUDGET
2020 

BUDGET
2021      
PLAN

2022      
PLAN

2023      
PLAN

Opening Balance -$4,720 -$6,425 -$6,425 -$7,987 -$5,545 -$5,605 -$5,949
Contributions

Government Transfers -$2,206 -$2,326 -$2,326 -$3,418 -$2,108 -$1,998 -$2,543
Capital Levy -$5,909 -$6,179 -$6,179 -$5,888 -$5,816 -$5,871 -$5,797
Other Revenue -$212 -$696 -$801 -$382 -$55 -$50 -$50
Transfers from Reserves -$1,591 -$2,047 -$2,047 -$1,139 -$395 -$335 -$319
DC Contribution -$1,219 -$381 -$381 -$295 -$706 -$188 -$609

Total Contributions -$11,137 -$11,630 -$11,734 -$11,122 -$9,080 -$8,441 -$9,318
Capital Work

Land Improvements $38 $0 $415 $481 $262 $52 $250
Buildings $23 $134 $1,078 $2,034 $191 $159 $193
Equipment & Machinery $102 $31 $358 $560 $0 $0 $205
Vehicles $972 $1,041 $1,075 $670 $485 $380 $438
Roads $6,364 $6,916 $6,604 $6,580 $6,630 $6,007 $6,764
Bridges & Culverts $1,933 $1,946 $2,947 $2,890 $1,451 $1,500 $1,637

Total Capital Work $9,432 $10,068 $12,477 $13,564 $9,019 $8,098 $9,487
Ending Capital Asset Fund Balance -$6,425 -$7,987 -$5,683 -$5,545 -$5,605 -$5,949 -$5,780
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Work Plan Summary
(in 000s) 2018 

ACTUAL
2019 

ACTUAL*
2019 

BUDGET
2020 

BUDGET
2021      
PLAN

2022      
PLAN

2023      
PLAN

Expenditures
Land

Asphalt Paving $0 $0 $210 $50 $210 $0 $200
Trails Development $0 $0 $100 $0 $0 $0 $0
Fencing $0 $0 $50 $0 $0 $0 $0
Living Snow Fence $38 $0 $50 $50 $50 $50 $50
Guiderails $0 $0 $0 $0 $0 $0 $0
Intersection Lighting, Signals, Etc. $0 $0 $5 $50 $0 $0 $0

Land Improvements $38 $0 $415 $150 $260 $50 $250

HVAC $19 $0 $31 $96 $49 $101 $16
Electrical $0 $13 $66 $0 $0 $0 $125
Security $0 $0 $0 $95 $0 $0 $0
Windows $0 $0 $20 $20 $0 $10 $40
Roof $0 $4 $80 $679 $12 $0 $12
Exterior Doors $0 $14 $27 $0 $0 $40 $0
Exterior Walls $0 $0 $5 $23 $0 $8 $0
Structural $3 $63 $799 $724 $0 $0 $0
Flooring $0 $0 $0 $50 $0 $0 $0
Building Automation $0 $41 $50 $100 $50 $0 $0
Exterior Painting $0 $0 $0 $202 $80 $0 $0

Buildings $23 $134 $1,078 $2,034 $191 $159 $193

Lifts $60 $0 $0 $0 $0 $0 $0
Total Station $0 $31 $40 $0 $0 $0 $0
Sign Maker $0 $0 $15 $0 $0 $0 $0
Small Equipment $42 $0 $0 $0 $0 $0 $0
Elevators $0 $0 $303 $480 $0 $0 $180

Equipment & Machinery $102 $31 $358 $480 $0 $0 $205

Snow Plows $541 $620 $600 $630 $345 $315 $315
Tractor, Blower, Sweeper, Mower $263 $1 $0 $0 $60 $25 $10
Loader $0 $235 $320 $0 $0 $0 $0
Trucks and Vans $138 $185 $155 $40 $80 $40 $113

Vehicles $943 $1,041 $1,075 $670 $485 $380 $438

Roads $6,364 $6,916 $6,604 $6,580 $6,630 $6,007 $6,764

Bridges & Culverts $1,933 $1,946 $2,947 $2,890 $1,451 $1,500 $1,637
Total Work Plan Summary $9,403 $10,068 $12,477 $12,803 $9,017 $8,096 $9,487
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Work Plan Summary - Roads
(in 000s) 2018 

ACTUAL
2019 

ACTUAL*
2019 

BUDGET
2020 

BUDGET
2021      
PLAN

2022      
PLAN

2023      
PLAN

Expenditures
Future Year Design $0 $40 $100 $50 $75 $75 $75
Pavement Preservation $0 $118 $129 $24 $73 $88 $139
Resurface Dufferin Rd 21 $530
Resurface Dufferin Rd 9 $864
Resurface Dufferin Rd 17 $995
Resurface Dufferin Rd 109 $1,626
Resurface Dufferin Rd 23 $960
Resurface Dufferin Rd 11 $1,363 $633
Resurface Dufferin Rd 17 $4 $1,580 $1,600
Resurface Dufferin Rd 21 $7 $1,537 $1,500
Resurface Dufferin Rd 10 $7 $1,300 $1,250
Intersection Review $0 $0 $35 $35
Resurface Dufferin Rd 23 $7 $730 $560
Recon Dufferin Rd 21 $0 $543 $700
Resurface Dufferin Rd 16 $1 $435 $605
Concrete Box Culvert Dufferin Rd 21 $125 $150
Resurface Dufferin Rd12 $35
Resurface Dufferin Rd 9 $1,460
Resurface Dufferin Rd 2 $1,533
Recon Dufferin Rd 21 $793
Resurface Dufferin Rd 3 $575
Recon Dufferin Rd 21 $0
Dufferin Rd 109, Climbing Lane $700
Resurface Dufferin Rd 21 $890
Resurface Dufferin Rd 10 $950
Resurface Dufferin Rd 24 $662
Resurface Dufferin Rd 18 $780
Resurface Dufferin Rd 10 $0
Recon Dufferin Rd 21 $2,640
Resurface Dufferin Rd 11 $700
Resurface Dufferin Rd 3 $300
Resurface Dufferin Rd 12 $1,500
Resurface Dufferin Rd 21 $293
Resurface Dufferin Rd 124 $0
Resurface Dufferin Rd7 $2,200
Resurface Dufferin Rd 18 $1,750
Recon Dufferin Rd 21 $600

Total Roads Work Plan $6,364 $6,916 $6,604 $4,655 $4,130 $5,596 $4,764
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Work Plan Summary - Bridges and Culverts
(in 000s) 2018 

ACTUAL
2019 

ACTUAL*
2019 

BUDGET
2020 

BUDGET
2021      
PLAN

2022      
PLAN

2023      
PLAN

Expenditures
Small Structure Replacements $0 $0 $0 $25 $50 $50 $50
Byers Drain Culvert - Interim Shoring $681 $48
Culvert 4-168 - Min.Rehab. $676 $47
Burnside Bridge - Min.Rehab. $293 $25
Grand River Bridge - Maj.Rehab. $180 $94
Extra T-Beam - Replace $34 $429 $766
Curtis Culvert No. 502 - Rehab $20 $115 $199
Culvert 062242XC - Rehab $20 $224 $233
Humber River Culvert(s) - Rehab $19 $843 $1,593
231544XC - Rehab. $11
Grand River Bridge - Rehab $16 $43 $806
Bridge No. 8 - Rehab $17 $6 $214
Bridge No. 11 - Rehab $23 $12 $362
Bates Bridge - Rehab $22 $43 $680
Gadke Bridge - Rehab $16 $12 $261
Credit River Culvert - Rehab $0 $10
Grand River Struc. No.2 - Rehab $25 $31 $492 $200
Glen Cross Culvert No. 702 (004-0092) - Rehab $1 $25
Culvert No. 4-184 (004-0184) - Rehab $4 $73
Drain No. 7 Culvert (004-0166) - Rehab $8 $161
Culvert 938104XC (938104XC) - Rehab $29 $600
Downer Bridge (004-0095) - Rehab $1 $12
Sheldon Creek Culvert No. 1803 (004-0055) - Rehab $2 $38
Bridge No. 1 (004-0142) - Rehab $6 $114
Nottawasaga Bridge (030-0318) - Rehab $112
Roy Hunter Bridge (004-0041) - Rehab $24 $497
Sheridan Culvert No. 503 (004-0903) - Rehab $35 $721
Bridge No. 6 (004-0162) - Rehab $3 $60
Culvert No. 1810 (004-0912) - Line $5 $99
7th Line Culvert No. 703 (004-0904) - Rehab $1 $25
Culvert No. 501 (004-0901) - Rehab $1 $26
Culvert No. 2508 (004-2508) - Rehab $19 $392
Culvert No. 1809 (004-0911) - Rehab $2 $37
Culvert 4-185 (004-0185) - Rehab $9 $176
Bridge No. 2101 (004-0017) - Rehab $4 $91
683279CUL (683279) - Rehab $3 $68
Potts Culvert No. 1201 (004-0077) - Rehab $28 $576
Sawyer Bridge (004-0036) - Rehab $1 $29
Culvert No. 517326XC (517326XC) - Rehab $4 $80
Bridge No. 3 (004-0156) - Rehab $1 $20
Culvert No. 201 (004-0900) - Rehab $27
Shirley Bridge (004-0087) - Rehab $7
308250XC (308250XC) - Rehab $4
Whitton Creek Culvert (004-2509) - Rehab $4
Culvert 203304 (203304) - Rehab $2
Culvert No. 2103 (004-0915) - Rehab $2
Culvert No. 1811 (004-0913) - Rehab $1
Culvert No. 4-2507 (004-02507) - Replace $20
Parks Bridge (004-0081) - Rehab $2

Total Bridges & Culverts Work Plan $1,933 $1,946 $2,947 $2,890 $1,451 $1,500 $1,637
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Transportation
(in 000s) 2018

ACTUAL
2019

ACTUAL*
2019

BUDGET
2020

BUDGET
2021
PLAN

2022
PLAN

2023
PLAN

Revenues
User Fees -$17 -$17 -$19 -$19 -$19 -$19 -$19
Government Transfers -$2,206 -$2,330 -$2,326 -$3,215 -$2,108 -$1,998 -$2,543
Other Revenue (1) -$446 -$1,191 -$1,138 -$782 -$639 -$644 -$661

Total Revenues -$2,669 -$3,538 -$3,483 -$4,016 -$2,766 -$2,661 -$3,223
Expenditures

Salaries and Benefits $2,197 $2,255 $2,291 $2,443 $2,496 $2,550 $2,609
Administrative and Office $328 $236 $393 $414 $342 $376 $368
Service Delivery (2) $1,746 $1,797 $1,813 $1,819 $1,751 $1,734 $1,778
IT and Communications $33 $30 $40 $57 $40 $40 $27
Facilities $77 $71 $83 $83 $84 $85 $86
Vehicles and Equipment (3) $540 $569 $603 $607 $633 $658 $686
Capital Contribution $10,684 $10,666 $10,770 $10,155 $8,713 $8,075 $8,954

Total Expenditures $15,604 $15,625 $15,993 $15,578 $14,059 $13,517 $14,507
Transfers

Transfers from Reserves -$1,527 -$1,747 -$1,797 -$860 -$390 -$330 -$315
DC Contribution -$1,219 -$381 -$381 -$295 -$706 -$188 -$609
Transfers to Reserves $463 $625 $500 $550 $550 $550 $550

Total Transfers -$2,283 -$1,503 -$1,678 -$605 -$546 $32 -$374
Total Transportation $10,653 $10,583 $10,832 $10,957 $10,747 $10,889 $10,910

Notes:
(1) 2019 revenue includes shared road and bridge work, 2020 includes oversized load permits ($50,000), aggregate 
royalties ($35,000), staff and equipment time distributed to work on capital projects ($447,000), winter maintenance 
revenues ($42,350), sale of capital equipment ($100,000), shared bridge ($107,000)

(2) 2020 includes roadside maintenance ($66,000), bridges and culvert maintenance ($36,000), hardtop maintenance 
($336,000), loosetop maintenance ($20,000), winter control ($829,000), safety systems ($504,000)
(3) Redistribution of vehicle insurance in 2019 results in savings of $20,000, 2020 includes fuel ($300,000) and 
maintenance ($250,000)
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Transportation - Capital Asset Fund
(in 000s) 2018 

ACTUAL
2019 

ACTUAL*
2019 

BUDGET
2020 

BUDGET
2021      
PLAN

2022      
PLAN

2023      
PLAN

Opening Balance -$3,491 -$4,849 -$4,849 -$5,609 -$4,831 -$4,968 -$5,100
Contributions

Government Transfers -$2,206 -$2,326 -$2,326 -$3,215 -$2,108 -$1,998 -$2,543
Capital Levy -$5,547 -$5,515 -$5,515 -$5,618 -$5,454 -$5,509 -$5,437
Other Revenue -$188 -$696 -$801 -$207 -$55 -$50 -$50
Transfers from Reserves -$1,524 -$1,747 -$1,747 -$820 -$390 -$330 -$315
DC Contribution -$1,219 -$381 -$381 -$295 -$706 -$188 -$609

Total Contributions -$10,684 -$10,666 -$10,770 -$10,155 -$8,713 -$8,075 -$8,954
Capital Work

Land
Land Improvements $38 $0 $205 $429 $50 $50 $250
Buildings $1 $1 $31 $300 $0 $5 $0
Equipment & Machinery $60 $31 $55 $65 $0 $0 $25
Vehicles $929 $1,013 $1,035 $670 $445 $380 $365
Roads $6,364 $6,916 $6,604 $6,580 $6,630 $6,007 $6,764
Bridges & Culverts $1,933 $1,946 $2,947 $2,890 $1,451 $1,500 $1,637

Total Capital Work $9,325 $9,906 $10,876 $10,934 $8,576 $7,942 $9,041
Ending Capital Asset Fund Balance -$4,849 -$5,609 -$4,743 -$4,831 -$4,968 -$5,100 -$5,013
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Work Plan Summary
(in 000s) 2018 

ACTUAL
2019 

ACTUAL*
2019 

BUDGET
2020 

BUDGET
2021      
PLAN

2022      
PLAN

2023      
PLAN

Expenditures
Asphalt Paving $0 $0 $0 $0 $0 $0 $200
Trails Development $0 $0 $100 $0 $0 $0 $0
Fencing $0 $0 $50 $0 $0 $0 $0
Living Snow Fence $38 $0 $50 $50 $50 $50 $50
Guiderails $0 $0 $0 $0 $0 $0 $0
Wayfinding Signs $0 $0 $0 $329 $0 $0 $0
Intersection Lighting, Signals, Etc. $0 $0 $5 $50 $0 $0 $0

Land Improvements $38 $0 $205 $429 $50 $50 $250

HVAC $0 $0 $0 $25 $0 $5 $0
Electrical $0 $0 $6 $0 $0 $0 $0
Security $0 $0 $0 $5 $0 $0 $0
Interior Renovations $1 $0 $0 $45 $0 $0 $0
Roof (1) $0 $1 $20 $225 $0 $0 $0
Exterior Walls $0 $0 $5 $0 $0 $0 $0

Buildings $1 $1 $31 $300 $0 $5 $0

Lifts $60 $0 $0 $0 $0 $0 $0
Total Station $0 $31 $40 $0 $0 $0 $0
GPS $0 $0 $0 $0 $0 $0 $25
Sign Maker $0 $0 $15 $0 $0 $0 $0
Small Tractor $0 $0 $0 $0 $0 $0 $0
Scissor Lift $0 $0 $0 $20 $0 $0 $0
Fork Truck $0 $0 $0 $45 $0 $0 $0

Equipment & Machinery $60 $31 $55 $65 $0 $0 $25

Snow Plows $541 $620 $600 $630 $345 $315 $315
Tractor, Blower, Sweeper, Mower $263 $1 $0 $0 $60 $25 $10
Loader $0 $235 $320 $0 $0 $0 $0
Pickups $43 $37 $40 $40 $40 $40 $40
One Tonne Pick Up $0 $71 $75 $0 $0 $0 $0
Speed Radar Trailer $29 $0 $0 $0 $0 $0 $0
Sign Truck $52 $48 $0 $0 $0 $0 $0

Vehicles $929 $1,013 $1,035 $670 $445 $380 $365
Roads $6,364 $6,916 $6,604 $6,580 $6,630 $6,007 $6,764
Bridges & Culverts $1,933 $1,946 $2,947 $2,890 $1,451 $1,500 $1,637
Total Work Plan Summary $9,325 $9,906 $10,876 $10,934 $8,576 $7,942 $9,041

Notes:
(1) Roof repair on north garage postponed, to be fully replaced in 2020
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Work Plan Summary - Roads
(in 000s) 2018 

ACTUAL
2019 

ACTUAL*
2019 

BUDGET
2020 

BUDGET
2021      
PLAN

2022      
PLAN

2023      
PLAN

Expenditures
Future Year Design $0 $40 $100 $50 $75 $75 $75
Pavement Preservation $0 $118 $129 $24 $73 $88 $139
Resurface Dufferin Rd 21 $530
Resurface Dufferin Rd 9 $864
Resurface Dufferin Rd 17 $995
Resurface Dufferin Rd 109 $1,626
Resurface Dufferin Rd 23 $960
Resurface Dufferin Rd 11 $1,363 $633
Resurface Dufferin Rd 17 $4 $1,580 $1,600
Resurface Dufferin Rd 21 $7 $1,537 $1,500
Resurface Dufferin Rd 10 $7 $1,300 $1,250
Intersection Review $0 $0 $35 $35
Resurface Dufferin Rd 23 $7 $730 $560
Recon Dufferin Rd 21 $0 $543 $700
Resurface Dufferin Rd 16 $1 $435 $605
Concrete Box Culvert Dufferin Rd 21 $125 $150
Resurface Dufferin Rd12 $1,460
Resurface Dufferin Rd 9 $1,533
Resurface Dufferin Rd 2 $793
Recon Dufferin Rd 21 $575
Resurface Dufferin Rd 3 $1,960
Recon Dufferin Rd 21 $700
Dufferin Rd 109, Climbing Lane $890
Resurface Dufferin Rd 21 $950
Resurface Dufferin Rd 10 $662
Resurface Dufferin Rd 24 $780
Resurface Dufferin Rd 18 $2,500
Resurface Dufferin Rd 10 $2,640
Recon Dufferin Rd 21 $700
Resurface Dufferin Rd 11 $300
Resurface Dufferin Rd 3 $1,500
Resurface Dufferin Rd 12 $293
Resurface Dufferin Rd 21 $411
Resurface Dufferin Rd 124 $2,200
Resurface Dufferin Rd7 $1,750
Resurface Dufferin Rd 18 $2,000
Recon Dufferin Rd 21 $600

Total Roads Work Plan $6,364 $6,916 $6,604 $6,580 $6,630 $6,007 $6,764
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Work Plan Summary - Bridges and Culverts
(in 000s) 2018 

ACTUAL
2019 

ACTUAL*
2019 

BUDGET
2020 

BUDGET
2021      
PLAN

2022      
PLAN

2023      
PLAN

Expenditures
Small Structure Replacements $0 $0 $0 $25 $50 $50 $50
Byers Drain Culvert - Interim Shoring $681 $48
Culvert 4-168 - Min.Rehab. $676 $47
Burnside Bridge - Min.Rehab. $293 $25
Grand River Bridge - Maj.Rehab. $180 $94
Extra T-Beam - Replace $34 $429 $766
Curtis Culvert No. 502 - Rehab $20 $115 $199
Culvert 062242XC - Rehab $20 $224 $233
Humber River Culvert(s) - Rehab $19 $843 $1,593
231544XC - Rehab. $11
Grand River Bridge - Rehab $16 $43 $806
Bridge No. 8 - Rehab $17 $6 $214
Bridge No. 11 - Rehab $23 $12 $362
Bates Bridge - Rehab $22 $43 $680
Gadke Bridge - Rehab $16 $12 $261
Credit River Culvert - Rehab $0 $10
Grand River Struc. No.2 - Rehab $25 $31 $492 $200
Glen Cross Culvert No. 702 (004-0092) - Rehab $1 $25
Culvert No. 4-184 (004-0184) - Rehab $4 $73
Drain No. 7 Culvert (004-0166) - Rehab $8 $161
Culvert 938104XC (938104XC) - Rehab $29 $600
Downer Bridge (004-0095) - Rehab $1 $12
Sheldon Creek Culvert No. 1803 (004-0055) - Rehab $2 $38
Bridge No. 1 (004-0142) - Rehab $6 $114
Nottawasaga Bridge (030-0318) - Rehab $112
Roy Hunter Bridge (004-0041) - Rehab $24 $497
Sheridan Culvert No. 503 (004-0903) - Rehab $35 $721
Bridge No. 6 (004-0162) - Rehab $3 $60
Culvert No. 1810 (004-0912) - Line $5 $99
7th Line Culvert No. 703 (004-0904) - Rehab $1 $25
Culvert No. 501 (004-0901) - Rehab $1 $26
Culvert No. 2508 (004-2508) - Rehab $19 $392
Culvert No. 1809 (004-0911) - Rehab $2 $37
Culvert 4-185 (004-0185) - Rehab $9 $176
Bridge No. 2101 (004-0017) - Rehab $4 $91
683279CUL (683279) - Rehab $3 $68
Potts Culvert No. 1201 (004-0077) - Rehab $28 $576
Sawyer Bridge (004-0036) - Rehab $1 $29
Culvert No. 517326XC (517326XC) - Rehab $4 $80
Bridge No. 3 (004-0156) - Rehab $1 $20
Culvert No. 201 (004-0900) - Rehab $27
Shirley Bridge (004-0087) - Rehab $7
308250XC (308250XC) - Rehab $4
Whitton Creek Culvert (004-2509) - Rehab $4
Culvert 203304 (203304) - Rehab $2
Culvert No. 2103 (004-0915) - Rehab $2
Culvert No. 1811 (004-0913) - Rehab $1
Culvert No. 4-2507 (004-02507) - Replace $20
Parks Bridge (004-0081) - Rehab $2

Total Bridges & Culverts Work Plan $1,933 $1,946 $2,947 $2,890 $1,451 $1,500 $1,637
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Waste Services
(in 000s) 2018

ACTUAL
2019

ACTUAL*
2019

BUDGET
2020

BUDGET
2021
PLAN

2022
PLAN

2023
PLAN

Revenues
User Fees -$72 -$75 -$60 -$70 -$70 -$70 -$70
Rent Revenue -$1 -$3 -$3 -$3 -$3 -$3 -$3
Government Transfers $0 $0 -$1 -$1 -$1 -$1 -$1
Other Revenue (1) -$1,068 -$911 -$1,179 -$949 -$949 -$949 -$949

Total Revenues -$1,142 -$989 -$1,243 -$1,023 -$1,023 -$1,023 -$1,023
Expenditures

Salaries and Benefits $422 $433 $459 $459 $458 $467 $476
Administrative and Office $140 $110 $224 $192 $164 $205 $165
Service Delivery (2) $4,743 $4,805 $4,916 $5,521 $6,042 $6,266 $6,507
IT and Communications $5 $4 $5 $6 $4 $6 $4
Vehicles and Equipment $12 $8 $9 $11 $11 $11 $11
Capital Contribution $3 $8 $8 $7 $7 $7 $7

Total Expenditures $5,324 $5,368 $5,621 $6,196 $6,686 $6,963 $7,171
Transfers

Transfers from Reserves (3) $0 -$10 -$82 -$126 -$200 $0 $0
DC Contribution -$20 -$23 -$23 -$15 -$13 -$12 $0

Total Transfers -$20 -$33 -$105 -$141 -$213 -$12 $0
Total Waste Services $4,163 $4,346 $4,273 $5,033 $5,450 $5,928 $6,148

Notes:

(3) 2020 and 2021 application of waste services reserve to offset anticipated increases in recycling and organics 

(1)  2019 recycling rebate revenue $190,000 below target, Resource Productivity and Recovery Authority (RPRA - 
formally WDO) revenue below target $75,000. 2020 includes recycling rebate revenue ($600,000), RPRA revenue 
($275,000) and household hazardous waste recoveries ($70,000)

(2) 2019 savings due to lower than anticipated growth and lower tonnages, 2020 includes contracts for solid waste 
collection ($1,280,000) and disposal ($464,000), recycling collection ($841,000) and disposal ($963,000), organics 
collection ($840,000) and disposal ($442,000), yard waste collection and disposal ($374,000), household hazardous and 
electronic waste disposal ($130,000), vacuum leaf collection and disposal ($62,000) and recycling and green bin 
replenishment ($84,000)
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Waste Services - Capital Asset Fund
(in 000s) 2018 

ACTUAL
2019 

ACTUAL*
2019 

BUDGET
2020 

BUDGET
2021      
PLAN

2022      
PLAN

2023      
PLAN

Opening Balance $6 -$2 -$2 -$9 -$17 -$24 -$31
Contributions

Capital Levy -$3 -$8 -$8 -$7 -$7 -$7 -$7
Other Revenue -$5 $0 $0 $0 $0 $0 $0

Total Contributions -$8 -$8 -$8 -$7 -$7 -$7 -$7
Capital Work

Vehicles $0 $0 $0 $0 $0 $0 $38
Total Capital Work $0 $0 $0 $0 $0 $0 $38
Ending Capital Asset Fund Balance -$2 -$9 -$9 -$17 -$24 -$31 $0

Work Plan Summary
(in 000s) 2018 

ACTUAL
2019 

ACTUAL*
2019 

BUDGET
2020 

BUDGET
2021      
PLAN

2022      
PLAN

2023      
PLAN

Expenditures
Vehicles $0 $0 $0 $0 $0 $0 $38
Total Work Plan Summary $0 $0 $0 $0 $0 $0 $38
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Corporate Facilities Management
(in 000s) 2018

ACTUAL
2019

ACTUAL*
2019

BUDGET
2020

BUDGET
2021
PLAN

2022
PLAN

2023
PLAN

Revenues
Rent Revenue -$717 -$781 -$777 -$698 -$708 -$717 -$727
Government Transfers $0 $0 $0 -$203 $0 $0 $0
Other Revenue -$31 $0 $0 -$176 $0 $0 $0

Total Revenues -$748 -$781 -$777 -$1,076 -$708 -$717 -$727
Expenditures

Salaries and Benefits (1) $1,114 $1,185 $1,217 $1,275 $1,308 $1,342 $1,377
Administrative and Office $29 $9 $23 $21 $21 $21 $21
Debt Repayment $187 $183 $183 $179 $175 $171 $166
IT and Communications $16 $14 $15 $16 $15 $16 $16
Facilities (2) $439 $428 $468 $446 $452 $458 $463
Vehicles and Equipment $49 $40 $41 $42 $42 $43 $44
Internal Services Recovered -$664 -$740 -$677 -$793 -$807 -$826 -$841
Capital Contribution $441 $950 $950 $938 $350 $350 $350

Total Expenditures $1,612 $2,070 $2,219 $2,122 $1,556 $1,574 $1,596
Transfers

Transfers from Reserves -$67 -$300 -$300 -$300 $0 $0 $0
Transfers to Reserves $10 $10 $10 $0 $0 $0 $0

Total Transfers -$57 -$290 -$290 -$300 $0 $0 $0
Total Facilities Management $807 $999 $1,152 $746 $848 $857 $869

Notes:
(1) 2019 lower due to staff vacancies throughout the year
(2) Includes utilities ($190,000), property insurance ($18,000) snow clearing and grounds maintenance($68,000), 
elevator maintenance ($19,700), facility supplies for cleaning and washrooms ($21,000), maintenance and repairs 
($129,000)
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Court House - Capital Asset Fund
(in 000s) 2018 

ACTUAL
2019 

ACTUAL*
2019 

BUDGET
2020 

BUDGET
2021      
PLAN

2022      
PLAN

2023      
PLAN

Opening Balance -$1,224 -$1,559 -$1,559 -$2,347 -$671 -$580 -$777
Contributions

Government Transfers $0 $0 $0 -$203 $0 $0 $0
Capital Levy -$355 -$650 -$650 -$260 -$350 -$350 -$350
Other Revenue -$19 $0 $0 -$176 $0 $0 $0
Transfers from Reserves -$67 -$300 -$300 -$300 $0 $0 $0

Total Contributions -$441 -$950 -$950 -$938 -$350 -$350 -$350
Capital Work

Land Improvements $0 $0 $210 $50 $210 $0 $0
Buildings $21 $134 $1,047 $1,734 $191 $154 $193
Equipment & Machinery $42 $0 $303 $480 $0 $0 $180
Vehicles $42 $28 $40 $0 $40 $0 $0
Other $0 $0 $0 $350 $0 $0 $0

Total Capital Work $106 $162 $1,600 $2,614 $441 $154 $373
Ending Capital Asset Fund Balance -$1,559 -$2,347 -$909 -$671 -$580 -$777 -$754

Work Plan Summary
(in 000s) 2018 

ACTUAL
2019 

ACTUAL*
2019 

BUDGET
2020 

BUDGET
2021      
PLAN

2022      
PLAN

2023      
PLAN

Expenditures
Land

Asphalt Paving (1) $0 $0 $210 $50 $210 $0 $0
Land Improvements $0 $0 $210 $50 $210 $0 $0

Security $0 $0 $0 $90 $0 $0 $0
Exterior Walls (Masonry) $0 $0 $0 $8 $0 $8 $0
Roof Replacement (2) $0 $4 $60 $454 $12 $0 $12
Windows $0 $0 $20 $20 $0 $10 $40
Structural (Chimneys) (3) $3 $63 $799 $724 $0 $0 $0
Flooring $0 $0 $0 $50 $0 $0 $0
HVAC (4) $19 $0 $31 $71 $49 $96 $16
Building Automation $0 $41 $50 $100 $50 $0 $0
Exterior Painting $0 $0 $0 $202 $80 $0 $0
Electrical Upgrades $0 $13 $60 $0 $0 $0 $125
Exterior Doors $0 $14 $27 $0 $0 $40 $0
Retaining Walls $0 $0 $0 $15 $0 $0 $0

Buildings $21 $134 $1,047 $1,734 $191 $154 $193

Small Equipment $42 $0 $0 $0 $0 $0 $0
Elevators (5) $0 $0 $303 $480 $0 $0 $180

Equipment & Machinery $42 $0 $303 $480 $0 $0 $180

Facilities Vehicles $42 $28 $40 $0 $40 $0 $0
Vehicles $42 $28 $40 $0 $40 $0 $0

Electric Charging Stations $0 $0 $0 $350 $0 $0 $0
Other $0 $0 $0 $350 $0 $0 $0
Total Work Plan Summary $106 $162 $1,600 $2,614 $441 $154 $373

Notes:
(1) Parking lot postponed until 2021 with design to be completed in 2020
(2) 1973 roof postponed until 2020 due to insufficient budget, increased by $15,500
(3) Design and brick purchase completed in 2019, work to be completed in 2020
(4) Replacement of 1973 building roof top unit postponed to 2020 to do in conjunction with roof replacement
(5) Replacement of 2011 lift postponed until 2020
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County Forest
(in 000s) 2018

ACTUAL
2019

ACTUAL*
2019

BUDGET
2020

BUDGET
2021
PLAN

2022
PLAN

2023
PLAN

Revenues
Government Transfers $0 -$2 $0 $0 $0 $0 $0
Other Revenue (1) -$64 -$5 -$57 -$57 -$57 -$57 -$57

Total Revenues -$64 -$7 -$57 -$57 -$57 -$57 -$57
Expenditures

Salaries and Benefits $129 $132 $134 $146 $149 $152 $155
Administrative and Office $10 $10 $14 $91 $14 $14 $14
Service Delivery (2) $11 $4 $18 $17 $12 $12 $12
IT and Communications $0 $0 $1 $0 $1 $0 $1
Vehicles and Equipment $4 $3 $3 $5 $5 $5 $5
Capital Contribution $4 $7 $7 $22 $9 $9 $8

Total Expenditures $159 $155 $176 $281 $190 $192 $195
Transfers

Transfers from Reserves -$30 -$77 -$49 -$171 -$77 -$79 -$81
Transfers to Reserves $0 $0 $0 $0 $0 $0 $0

Total Transfers -$30 -$77 -$49 -$171 -$77 -$79 -$81
Total County Forest $65 $70 $71 $54 $56 $57 $57

Notes:
(1) Due to unforeseen circumstances no timber sales were received in 2019
(2) 2020 consulting fees includes $70,000 for boundary survey to define property limits of County Forest
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County Forest - Capital Asset Fund
(in 000s) 2018 

ACTUAL
2019 

ACTUAL*
2019 

BUDGET
2020 

BUDGET
2021      
PLAN

2022      
PLAN

2023      
PLAN

Opening Balance -$11 -$15 -$15 -$21 -$26 -$33 -$40
Contributions

Capital Levy -$4 -$7 -$7 -$4 -$5 -$5 -$4
Transfers from Reserves $0 $0 $0 -$19 -$5 -$5 -$4

Total Contributions -$4 -$7 -$7 -$22 -$9 -$9 -$8
Capital Work

Land Improvements $0 $0 $0 $2 $2 $2 $0
Equipment & Machinery $0 $0 $0 $15 $0 $0 $0
Vehicles $0 $0 $0 $0 $0 $0 $35

Total Capital Work $0 $0 $0 $17 $2 $2 $35
Ending Capital Asset Fund Balance -$15 -$21 -$21 -$26 -$33 -$40 -$13

Work Plan Summary
(in 000s) 2018 

ACTUAL
2019 

ACTUAL*
2019 

BUDGET
2020 

BUDGET
2021      
PLAN

2022      
PLAN

2023      
PLAN

Expenditures
Signs $0 $0 $0 $2 $2 $2 $0

Land Improvements $0 $0 $0 $2 $2 $2 $0

ATV and Trailer $0 $0 $0 $15 $0 $0 $0
Equipment & Machinery $0 $0 $0 $15 $0 $0 $0

Vehicles $0 $0 $0 $0 $0 $0 $35
Total Work Plan Summary $0 $0 $0 $17 $2 $2 $35
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Environment & Climate
(in 000s) 2018

ACTUAL
2019

ACTUAL*
2019

BUDGET
2020

BUDGET
2021
PLAN

2022
PLAN

2023
PLAN

Revenues
Government Transfers -$14 $0 $0 $0 $0 $0 $0
Other Revenue (1) $0 -$51 -$66 -$59 $0 $0 $0

Total Revenues -$14 -$51 -$66 -$59 $0 $0 $0
Expenditures

Salaries and Benefits (2) $0 $81 $95 $139 $120 $124 $128
Administrative and Office $0 $2 $4 $7 $5 $5 $5
Service Delivery $40 $20 $20 $20 $20 $20 $20
IT and Communications $0 $1 $2 $1 $1 $1 $1

Total Expenditures $40 $104 $121 $167 $147 $149 $154
Transfers

Transfers from Reserves -$20 -$33 -$35 -$88 $0 $0 $0
Total Transfers -$20 -$33 -$35 -$88 $0 $0 $0
Total Environment and Climate $6 $20 $20 $20 $147 $149 $154

Notes:
(1) FCM grant ends in 2020
(2) 2020 includes 8 month student support for research and community engagement ($23,000) as well as redistribution 
of portion of department head costs to division
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